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The AT&T Card is your key to the dependable, 
high quality AT&T Long Distant Network, A3 
you travd am u in J the country, it'll help you keep in 
touch with everyone who really matters— from 
your bc«m h>ymir ln*t friend. Soy?nj ean krj.v. 
thtngs are running juat the way you want them to. 
Because every cat! you make is important, it s re- 
assuring to know the AT&TLong Distance Network 
is carrying >t»ur message. 

So* when you're traveling on business you can 
bU^ in touch with everybody who's important to 
you Lhruutfh the AT&T Lontf Diatanw Network 
from virtually any phone. 

Tb put the key to the AT&T Long Distance 
Network in yoiir pocfaet. order your AT&T Card 
today Simply call 

1 800 CALL ATT, Ext. 229. 




AT&T 

The right choice. 



Training 

you can bank on. 




capabilities, to develop those resources Into practical 
skills and abilities i increase i heir effectiveness 
as individuals. They learn to communicate more 
effectively, so be more poised, confident, and alert. 
They learn to understand themselves and others better, 
and to find greater fulJiNmein in that lives through 
improved interpersonal relations 

The Dale Carnegie " Customer Relations Course 

A program to enhance the performance and increase 
the effectiveness of retail personnel and other employees 
wiih direct customer contact. It improves their ability 
to make and maintain favorable impressions, to 
generate new and repeat sales, and to handle customer 
com p Li i n t s ef 'fee r i vdy. 

The Dale Carnegie" Employee Development Course 

A bond building course designed eo develop wiuu 
spirit, increase productivity throughout an organization, 
and improve both individual and group working 
relations. Absenteeism, turnover, and internal conflicts 
are reduced, and employee morale is raised- resulting 
in greater cooperation, efficiency* and harmony. 

For more information, ask for your free copy of our 
quick-reading booklet that outlines I he benefits rod 
objectives of the Dale Carnegie Courses? Call toll-free, 
»00 231-5800, in Texas. 800 3Q2-2424. Oe write 
directly to the address below. 



BALE CARNEGIE & ASSOCIATES. /JVC 

SUITE S28&N * 6000 DALE CARNEGiE DRIVE (PVT) * HOUSTON, TEXAS 77036 



ani?*^ Camt? £ [e * fining is our only business. 

^ We know what you want when you select a training 
^pSnu You want training that's effective, training 

^ works, training you can bank on. Dale Carnegie* 
p urses focus on a broad range of skill development 
^firatns designed to Improve the performance and 
_^easc the effectiveness of men and women at every 
,^1 o| responsibility. 

\n Da ' c Car,ie S' e Management Seminar 11 

st 'pensive executive development program 
^^^ngconieniposdry^ results-oriented management 
abHj anf * tec hnit|ues, 11 ^proves the managed 
to % to organize and delegate, to think creatively, and 
. ^nmunicate clearly and concisely. Participants 
ffoS^v more confident, more decisive. Their ability to 
wvHicand inspire teamwork and loyalty is increased. 
J * Dale Carnegie Sales Course 
I ,', ( J[]!Jhsfceve workshop for sales professionals that 
s&U * s ^wls-an training in the art of motivational 
^lj| n S- f [ develops skills In vittually all aspects of the 
area 1 ® P roc £ss, from prospering to closing, and fosters 
ofN? Cer SL '" in £ confidence. Improved sales productivity 
j. n results even before completion of the lourse. 
A * Dale Carnegie Course* 
rrw 1 ^l-tJi training program designed to help 
n and women recognize more of their potential 
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A WW be/on* CQngrr$$ wen Id rvqu irr 
most companies to pro rid? a new 
employee famqfit— unpaid hut job- 
protected parental leave far up to 1H 
month*. (Page 12) 
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The LT>Kt<>f living Is headed up a^ain: 
tax reform will hit apartment 
construction; nuunuf&curen target 
quality to regain edtfe: farmers won't 
benefit from Chernobyl. 

12 Washington Roundup 

Business opposition lu the purbaiLi; 
leave bill; the fight to take 
Washington's aarporta private; ]yin*f 
low Lin kuniigratian. 

14 Small Business Report 

The ndimnttiLriitKm shifts Lactic* on the 
SKA. thi- re-|fuliiLor>' prudes 1 indies 
bBnk feu lure* smoothly; biotech 
ivtni^:U(3-^ iii-i-il j'ittH'Hw ir:i patttA*, 



30 A Mew Agenda for Small 

The White Hotw* Conference on Small 
Business will produce * weep lei g 
recommendation* for changes in 
federal regulations and polFeiee. 

72 Whirs I Stand 

What are your opinions on retaining the 
SB A in its present form, a moratorium 
on tax law changes, an extra Serial 
Security increase? 
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Tlie help tea ti ted sigfut that have 
two ate a permanent ft ft oft: many 
stores ate tk# most pbrions mgnaU of 
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18 Teenage Workers: Where Are They ? 

As the ixihj/'bmt generation moves into the job ?nark i? ? 
they are finding that there is lots of room at the 
bottom, For business, creative approaches to fillip 
entry-level jobs are becoming essential to mrdval 



21 The Ironlis Of The touth Job Market 

On o tie hand there are the entry jobs at 
minimum wage that nobody seem* to 
want, and on ihe other is an over* 
educated work force that is looking for 
better jobs, The dilemma is goinjET to tail 
for all thv creuiivkv imsim^ n\n bring 
to bear. 

2* Hie Senior Cilizfln Solution 

Moru companies are turning to the 
growing ranks of senior citizens to fill 
vacant? ies left by the shrinking number 
■ if . .i-i^: |.ir'n|.i|i. . becauhe older workers 
usually bring greater knowledge, 
ex|i*rience, willingness *w\ reliability 
to the job. 



* ft>Ut Gqlumn 

J^Mw Moeirr 11 outline* 

mn ^ment 'relations pnajrom 
capital, faimeu in tax 
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61 Direct Uno 

Ifrformatim on boot* beauty aalon 
tt tt d liability i rts u ra nrr; sport no mi ft; 
storey part-finw Wtftkff? covura&t- 

74 Clusifiait Ads 



78 Conflnmfonit Alert 

Tax reform: hrnrftiA; ?hi 

Freedom of Information Art; produrf 
titxhUtttf; parmt&t lwv£ 

BO Editorials 
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mtJ ys cibmpvr* look for morr oui of 
y u *n*Mr than cjcercite. ThfNoM&ml 
QtopHtfY Camp in Orange Conn*, is 



Henry Notko iff Hartford, Con n„ fi nn 
tutntd Ihu liability crisis into an 
opportunity b$ entering a joint 
vrnturr. t& form arucre&itfut 
intmmntt* compa ny. fPugr rtW 
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ihttttj titui Joan Carter own VSP 
Airport Parking u lot nrttf thv 
tiurhank, Calif., airport irta'nf mr» 
art pampttrvd and thrir otrnm 
thowifrtid with /trrviCKL (PageS?) 




^ p rt1H in Camps 

Irj . riril1T C-AmpR :iro tint, wimt ihvy us+'d 
late^ ' J * n£hr6 w ^ n tun^d ta the 
hjif ?tlren< ^ " M< ' W|1 ^ litJ attract 
W cauiperB. 

Stylo* In Home Construction 

ii*. ^ 11 local EOvmniiruml rb'sniliLtjon 



■ ■• l| -i Mill I ! 1 " 'll S I "Ji-| 
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its of 

s. Innovative technique* 



" 4rive up the coats of 



^ Cilice- thai, 

?v!* D,,ili P* 1 ™"' 8u*lno*s Appeal 

r 'jri? tl # nt of an 1 usury iu?m» for 
l»hi! cuataitierji, cellular ntr 
•ftteift 1 ^ act ™ l 'y bfling most used bv 

V^'* 1 A Happier Rice 

^l2LP rM * Uir * fi encourage successful 
titi^Z 6 ** f*opte to look the purt— and 
in i. : , Uri: * turning t«> oihu-Iji- -ur^n 
Bu l J Nu-m * NUS1 ih;a 

^r s J\ JTltrn se *^ convenience it i if] 

djw ^^ iti medical, dental and 

«fcn ,| J ? lrir I'VunchiiuMN sji>- tiipy 
11(1 1 u>r 



U Cooperating Fur Survival 

General Motors and iho Uiuttid Auto 
Workers run joint symiiuirs to educate 1 
workers in the miliums *nrh\ 
TompetitloEL 

54R Look Before You Lsese 

Your leane locka you Into obljgBtlonA. 
F&milicLnty with spet'trk provisjorif mn 
Kumrarilef? flexibility when you need lL 

63 Innovalers 

Planriiiig for sudceen; dealing with 
diflu-ult employees; unueu&l hiring 
U^hnJqclttH; how exeriitive^ stw wrjrnerj 
in marui^ement. 

6? Marhttine 

An olr) priKjyct tbwf Uke on n* w iffe 
and l-iove a better chance in u crowded 
riiitrketpl&ce than h new braikL 

69 Getting Past The Liability Crisis 

Businefi&ea are ftndinR ways to cope 
with the crunch in finding liability 
iimu ranee. For Home, thtit metitis doing 
it them»elve«, 

11 Setting A New Course 

When Bob and Ruth Kehl, the N'atkm&t 
Strut] I BiiPtneKn Puraon* of the Yewr* 
bought mi old bajil, their but uieu 
pr% i w fc and th«y put tourism In 
northenal lawn on n new conrBe. 



56 For Your Tax File 

1 f I property bses value* permanently 
hecauHt? of n cil^uzlIiv, you may have a 
deduction; a hidden tmrb in nkort^a^e 

5? Making tl 

A hosip^flittinif Aervice with a 
difference: a irani^e that carca fur 
more than parking* » exchange for 
u*ed cornputeni; iwim whti moved from 
sintfinR to sewing, 

02 To four Health 

A trek on the wild Hide— in the form cf 
an adventure vmcfttion — can bo good 
medicine for harried nerves. 

B# It's Your Money 

Luwer inlereHt rate* Khr»u]rl mean 
higher pric^e for existing bonds. But 
call-in* cau iriLnjduce a sour note. 
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Assuring The Future 



based on overall labor costs, fr r ^ 
salaried and hourly employees. 

We starred an efficiency bona* 
gram in 1979 and have paid oj£ 
S2D2.54U. Siie of individual bonuses 
penda on seniority, job dassific* 1 '" 
and attendance— both for n=g« J * r 
working hours and scheduled ^verti^ 

Shipment [". i' ■ i! L.-loyee as well 
company profiLability have increJ** 
markedly. Our employes know the.re 
something in it for them, too< * 
they do iheir best. 

£ Ettabltah minimum work fflgjjf 1 
tions to be mei. by all new employ 

We test manual dexterity by rHl ^k 
ing applicants to lon&en, disast?* nl ■ 
and reassemble a variety of n ut ^ & ( a 
bolt* in a certain period. We also >j** 
SO-question intelligence test to de^ 
mine ahility to- take ins tmetion- f 

7, Establish a clear^ul rulet^*^ 
all employees, Make sure each -J ^ 
ropy. People want, to kimw they w,! 
treated equally, even though each ^ 
sidera himself or herself a special fljj* " 

We require that employees, W'l^'^; 
managers , work the day before i*r,'i 
day after any scheduled holiday p^*_ 
that falls between regular work 
Several middle manager £ hnd w 
called on a Monday following thf 
Thanksgiving weekend (we do g* v ^ - - 
day offl and informed they would 1 
feit holiday pay if they did not com* 
work- t {s 

8. See that the work environ^ n ^ 
clean and well-lit, with food air m& ■{ 
tion, Employees will reason ^ l0 
manage menl doesn't care ? I)CT ^* 
keep the place ckan, emp ^ i]fi y 
shouldn't care about what L |lL> >' 1 
riu-.-e r|lJ1 . 

B. I'>tabl»h a fund to msike en)^. } , 
ey loan* that employee* ^ 
through pa v roll dediictjous. * n ^i^d 
should be modest Employee* ^ 
by finances will not be al their jj lJt t 

10. Promote from within, ^ 
skilled workers— you may want |^ flLl 
velop a training prognmi— ^y- 
from iht- rank- uf -i.l.rv h-v-d ^ rl ^ A 



Again and again J have read 
about, die demise of American 
manufacturing. Yet it still has 
plenty of life in it: The manufac- 
turing MCter employs almost 22 million 
American* and comprise* over 20 per- 
cent of our gross national product, I 
have every reason to wish it good 
health. My well being as a manufactur- 
er of custom eoTTiponerst* for the capital 
goods industries depends r-n itu surviv- 
al. 

My company, which has 110 employ- 
ees, makes pneumatic cylinders and 
valves, Our customers range from the 
largest corporations h such as Interna- 
tional Supines* Machines and funeral 
Electric, to the smallest job shops and 
custom machinery builders. In spite, of 
heavy competition from more than 4U 
companies, inehidini? strong competi- 
tors In Germany and J span, we are 
highly profitable, and our market share 
is increasing. 

Few of my customer* make effective 
use of an essential resource — their em- 
ployees. But a sound labor manage- 
ment program nan have a dramatic ef- 
fect on a company's productivity and 
profitability. 

One such program certainly has done 
so at my company. Here are its key 
points: 

1, Treat employees as individuals 
within the framework of the organisa- 
tion- Use common sense and have em- 
pathy, 

One of our employee* asked that his 
anniversary date be changed so be 
could get. his vacation paycheck early to 
pay overdue bills. Rules were rewritten 
to help him and others. 

2. Never defend the company image 
when management Ls wrong; that un- 
dermines mutual trust 

At an employee meeting, a factory 
hand asked if he could wear shorts at 
wnrk- Our plant manager toud no. As 
voice levels row, I realized this unim- 
portant matter was becoming a real Is- 
sue, [ stepped in and announced that 
employees could wear shorts, unless it 
was determined on an individual basis 
to be hazardous. 

The manager laid me he had vetoed 

Guest columnist K.C. Master H is 
chairman of Mow r fndu sines. I nr.. 
BrGokville, Ohio. 



wearing shorts because M just mtft 
Lhink it looks right." Manager* should 
not attach their personal value systems 
to their labor force, 

3. Tup managers should spend time 
working in each factory department go 
that employees know (hey Lake person- 
al interim in what is happening fin the 
shop floor. 

Our hirge-t:yliuder assembly depart- 



^54 sound labor 
management program 
can have a dramatic 
effect on a company's 
productivity and 
profitability. " 



incut's production was way below both 
projection and demand. Supervisors 
blamed worker?' attitudes. I decided to 
spend a week in the department and see 
from the tnsuk' what was happening. 

In two hours t I knew the problem. 
The department was woefully short of 
assembly beju-h space and tonls. Things 
soon changed for the better. 

4. Give employees as much informa- 
tion as possible about the company's 
financial welfare— includ in p an annusil 
review of the income statement, high- 
lighting key statistics. Such openness 
by the company will build a "we're in 
this together' 1 spirit 

5. Create a cash incentive system, 




ens. This will sh«w employ e*rf 



future for them if they work tv? 

And that is what a labor 0*™ 
rm-ni program is all about. ^J0 
There may be no future for Tfltf J $ 
turers that don't work for it by 
better jfih with (heir einpliiy* 1 *-*- m 



XEROX 



If you think 
your business 

is too small for 
Xerox, think twice. 



v 




The Xerox 1025 Marathon copier. 

If youre running a small business, Ifrere is absolutely 
™jE&son 10 sacrifice state^f-thc-art features because of 
^'jjgei const ntints- 

Noi when Xerox uan offer vou [he dependable 1038 

Hie 1038 Marathon, featured on the right, is so 
Sj^d iill y-iui have to do is press i he -siiirt" humm It 

^uUimatically feed original of varying Aukv 
^ie;il]y enku^e or reduce them, tt will even aiiiomatr- 
sense the right piper si/e to make 
J Pp;oix So. their ;irc no p;ipei travs 
^change, no knohs to Ladjust. I he I HAH 
^eHTyihjnij:t'iii v(?ii It witleven uop\ in color. Ml 
r ^na desktop copter 

1 ne 102^ is also an incredible copier. It cm l>e 
pipped to automuticidly feed originals, and adduce or 
rJ ia l£ Ihern And ii can even col tale up to ten, twenty- 




Efts 



f^fie report s, 



pertups the best reason to think about owning 

boih r °^ ■* tesc c °P* ers i s sjJToaliLble !hey are. With 
^ Z 1 copiers you can choiise Ihiise features you need 
™- So yum copier can grow as your business grows, 



TTie Jferar 103a Mamthon copier. 

Of course fill ol (his is backed by Team Xerox. A ser- 
vice and support oipmizalion second to none. Regard- 
less ol how small vvsur business is, or how fasl it grows, 
Te;un Xerox will k 1 with you every step of I he wuy. 

So if wuVe been thinking that Xemv is just loo big to 
help meel \wr copier needs, think again 

Rr unite information call Team Xero\, wur k*cal 
Xenrc Sales office or: 

t-fl00*TE4Af*XflX* erf. 120A 

I l«XW3 Una i 

I'm mtctoli'iS m lr.n mriji nv<« e nhoul lliew imjc&iihk dc%kl<ip tctptfn. 

Hre Xrrin 111 5a • ii- 1 H0 * Mimttoro ^ypen, 
. □ Rkwhawtttulnrcprneniati^t tail rnt 
. □ acmJ rk mutt inlorrruacion mi the Xcrm I0>fl und N12 * 

MariklhuncofMm 



i KAMU TITLE 

| cowHSr 

Him m rwm 

Or, it VOU Ca/>7 wail caU 1-900- TE AM-XH JT, #if J2BA 

lJ2§a ji^au^m. o.l i^U) ^ _®L!^!*j 

M ROX* \m anil HO* jivrrwJerruiifc^.1 XI Rl>\ ( 'f *Rf MIRATION 



Cir<;l* Nft 2^ cm Rp«CTrt S*twrtP C#rd 



Natron'* Biifiine** AujC«*L; 
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Letters 



The Search for Capital 

"Finding Funding" [May] correctly 
points to the dismal swift ties confront' 
Ing the individual or company Asking 
capital. No part of the process sim- 
ple. Our experience shows, however, 
that moeil fail to their attempt to Emit 
funding licit because the idea or product 
ifi bud, but became of improper p]an- 

As bad as thy statistics a:X', 1 hrlievu 
i^it > cxi mi: i.'M.'Sf 1.1 1 represt'iitiiig the per- 
ctrntage of exraitant plane- among the 
had qne*. 
HiHmm Mat this* 
Gtnerat Partntr 
Businrwi Paint Management 
Hn>a, Calif 

The May wane t* the first time I have 
p*en Nation'* Butintm, and 1 found 



your ifliigaiiine very informative, 1 atn 
nn operations and systems manage- 
ment major at Indiana University in 
B]onmihgton. 1 jlmi also reweiirching 
venture capital for a new business idea. 
Ynur article. ri Finding Fundine;,'" was 
ati excellent reference. 

Ynur magazine design envera nearly 
even- current topic — from management 
U' henhh in product liability ! rvuu Mi- 
May isaae cover to cover. 
Eric V. Wcniier 
Bloomington* Ind* 



Thi Hold Iti Tbi flafonn 

It appears that tax reform legislation, 
lei Aomi' form, will soon be enacted [Edi- 
todals + July]. Bui die proposed legisla- 
tion does not ad d re** the most ohvious 
inequity in the tax system: BenehLa are 
part of total compensation but are for 
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Ord - Album to dealers if they place 

dv? am Wfint's nee ts that people 
Q * te *e wtuu they warn (rom the Gift 



Album. And it's easy for u- ?o .h.1 minister 
because Amwoy does all the work 11 

Make your corporate gift 
a hit this Christmas! 

AMAGIFT Albums are perfect for 
corporate gift-giving, too. They one avail- 
able in a wide ranft.' of prices, from S9.99 
to 5200 and each album features more 
than 40 desirable, name-brand gifts, all 
nicely described and photographed in color. 

AMAGIFT Aloum reciprnls stmpiy 
select their gilt then mail an attached, 
postpaid certif kale to Amway Kveiy gift 
t& guaranteed to arrive as ordered, in 
perfect amditrou, or a replacement is 
immediately sent. 

Cktl* No 33 0*i fti*0#r S*rvie* Cirri 



Whether used in a highfy motivating 
Enczntm program or as a cost^ffrxtive 
corporate gift AMAGIFF Albums make 
it easy for you to build good will and/or 
create greater prodiictrvnry 

There's an Amwaj' distributor near 
you who would like to help you work out 
a custom AMAGIFT program to meet 
your specific need*. Should you nerd 
help in rinding a distributor, dial toJI-frrc 
{except from Hawaii and Alaska, please 
Write from there) I 800253^4461 
In Michigan, dial 
1-800-632-8723 Amway 
Corporation. Ada, Ml 
49355. Amwayof 
Canada, Lid, London, 
Ontario NGA 4S5 
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the moat part tax-free. What other ele- 
ment of compensation is Lax-deductible 
for the employer but not taxable For the 
employee? 

This is nut a question of hitfh incomes 
versus low incomes, Tax-free benefits 
art received by people cit rill income 
levels. 

Taxing benefits was considered when 
Uix reform wats ortK-inulty prttpoH.ed r but 
ik it- idt-u wiflii quickly druuped in re- 
spon.se to pressure from unions and 
rtther speck! interests. Whatever Lhe 
reason* given for not correcting this 
inequity, the result will be- to continue u 
fly stem that is fundamentally unfair. 
Frank McBride 
tbrf Lauderdale l Flu. 

Washing I an Wasle 

He: "Deficit Cuts Comi! Hnme To 
Rocast" [Washinffton Rutindup P April]. 
My heart gw* out to the senators and 
congressmen who are faced wit)i hav- 
ing to cut their expenditure*. 

Sen. Dante! Moynihwi (D-N.Y.) will 
Kind it difhcLih ivA to lie iii>le Ui send 
me multiple biues of his newsletter 1 
uied to pat iibaut five copies. Now it Sa 
down to two, plus the one 1 receive at 
my horn*. Touffhf 

Hft rofd J. Iwi M trti! rt: f 
President 

Broomff Chamber o/Comtwiw 
BinffhatnUtn. N. Y. 



S#H -infiiclad 

According tfj Where I Stand | MnyJ, pro- 
ponents of Senate tr iafoitian that 
wijiifd make union violence uild extor- 
tion a federal crime argue that such 
legislation nece»aar>- bvcaiise "feder- 
al law eafore&mertt "forces are much 
better equipped and more willing than 
their local counterparts to protect C0n> 
puny pmperty and people from an^ry 
strikom and pickets/' 

1 maintain that mtmu^ementa are 
largely resp<in»ible for th* pickle they 
find themselves in. Too mnny times we 
see union strikers diiteharged by their 
manajpmi °ily to be forgiven and Usk- 
en back ua employees as a condition of 
^L-ttlement. We are told this is done so 
that hard feel in would not continue 
after the strike. 

Send tetters to Editor. Hation's Busi- 
ness. ISIS H Street, V SI., W&kfofh 
ton. D.Q and include your 

phon* number, Letter* xddrmwt to 
thr Editor trill be considered for pub' 
iicuti&n unltx* lh* writer request* 
othemiw, and they rooy be edited and 
condtnaed. 



If management would i|utt cuving jflj 
may lie local authorities would tu*^ 
companies seriouBly and carry out pr^ r 
ecutSon*. and maybe then unions ^ 
strike re would gflt the message* Way 
should local authorities elIIow tP&g 
selves to become thi? sca[it.'jroi«w fn 
w cb k man ujjenu'j i Is '! 
Roger Tomporotrski 
Arlington Heigh fx, HI 



Couch Correction n 

1 was dts appointed by "Bu^n^&s^s w 
The touch" [May]. 

To rttM the recnnl htniijjht, ^ 
liii arul 3 were partners* for six J 8 ^, 
before w*! rtplit up lust Sepi+imtici'- 
ha.i r e Formed our own coinuunt^ il 
contitLiie to do the same kind of Wl> 
described in the article. ^ 

I waa ^eflp^>Jlsi^sk , for atU*cdi n F 
Rosenbaum agency as n client; 
PavHn w»fi not, although the *x tlC 
states otherwise. 
Gory Litnye?i 
Luvgen Associates 
AFbertstm, A£K 



In The Rotirdr^ 



Boards At Eay 

Re: Liability 
[MayJ. 

T take iaace with the stawmeni ^ 
conipaoies "m-c j^ettinLr rid nf thtHr 
iWe directors, leaving thew * . c 
boardK eompos^Mj of only 'inside n 1 ^. 
tors— the company's own efce*^ 1 
who are covered by regular com 
insurance," , 

In my IS years of experience iru ^ 
vicBng commercial insurance coV "!: r ]o^ 
including dimtore* and o(fieef E |s j tV . 
j l y coverage when avuiluble, I i 1 *^' ^ 
m seen banic pem>rul Iwhility ''^"^J 
that specifically provides diw^ 1 ^ ^ 
officers ' liahihty insufanc^ for sp* 1 "^ 
rectors. Either author Tony ^^^fl^ 
misinformed or there is a new dc^ ^ r 
ment in tfje area of director*" # 
cers' liability insunince of which 
not aware. 

Robert P. Hollander 
Dud* Undemtritern 
/jijpy mnee Agency 

Editors holer Mtiuro did not J " 

i r rft |./rrNj!'r' Irrll'frll . ' ' ' 1 ' J ' .-„■..; 

board members who are tf/w ^ ? frf 



tauM they are employ***' Uf ^iftM 



mulieally covered Ajy ,1fJ? jj,^ 
re^nlor imturance politic * ^ir 
comp&tf would buy to n>W 
atfement Atnff'. 



Don't Let Slow 
Payers Strangle 
Your Business! 



Collect your money fester, 
without alienating your customers. 



JWs special one-day seminar sponsored by Dun 
■ Bradstreet and Nations Bus mess will show 
you how to: 

• Set up an effective system for getting pay- 
ment on time and in fulL 

• Write nonthreatening letters that produce 
results. 

I Use the telephone to speed payments 
^ Rebut excuses instantly. 

• Put the tested language of the debt^ 
collection industry to work for your busrness, 



THIS SEMINAR IS 
PRESENTED FREQUENTLY 
IN MORE THAN 150 CITIES 

To determine the one most convenient for you, 
call Angela Herrara at 212-312-6865 
or mail the coupon beiovv 

And keep in mincf : This seminar is guaranteed, 
affordable, tax deductible and convenieni. 

Vou will receive a full refund if you are not sat- 
is! ied thai we have delivered on our promises. 

The total fee is only $150 ($125 to memfcais of 
the U.S. Chamber of Commerce) and that 
includes valuable workbooks Remember, the 
cost is tax deductible as an expense to main- 
ram or improve professional skills. 




^inur let* 

•^S 'Cham bo/ of Commit* Momrj«r*) 
mOudai complete *orkbuuk» 

jjj^KlH m you b\ 

Nation'sBusiness 

r) UR & Bradsimi 
Business Education 
Unices WMtSEB*'* 



win 1 1 lo : Dun & 6r»dilw«4 Builnou Education S*f\k*t 
P.O. Son BO 3. Church Street Station. Hvw York, N¥ 10009 

Toil I wunt Id contact rn> m u n fry fuller! 

i telephone me wtln deleft find tocelloni. 
i tend mo cwnplvte inforrnvtion anoul ALL of your itmknan. 



uTi-g 



_Titic_ 



Camper*^ 



Telephone. 



Street Address- 



City- 
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Nation's BuBincs* AuK"*!^ 



IK NATION'S BUSlHf SS 



Business Outlook 



Inflation's Downs And Ups 




After five years of diminishing infla- 
tion climaxed last spring by an actual 
drop ta consume r prices, the cost of 
living - is headed upward again. But 
probably not by much for the foresee- 
able future. 

The rise wilt be almost imperceptible 
thin year and 3 to 4 percent in 1997, 
according' to most analyst*. Edward 
Yardeni, chief economist with Pruckn 
tial-Bache Securities, Inc., in New 
York, says the economy is headed for a 
period of 4 1owflatJon"— low inflation. 

Disinflation, verbal shorthand for de- 
clining inflation rate*, took hold early 
in the decade. The annual consumer 
price index rise, based on December to 
December figures, skidded from 12,4 
percent in 1980 to &8 percent in 1985- 
Thefi the spectacular plunge in crude oil 
prices during the first quarter of this 
year put inflation in reverse gear. The 
CPI rolled backward: deflation . 

But deflation ended in May, reflect- 
ing a rewound in crude nil p rices from a 
km around f 10 a barrel to roughly $15. 
Thu CPI advanced for the finst time in 
four months — 0,2 percent — and appears* 
to be headed for a 1986 rate of just over 



2 ihtl-i-'cit Mo*1 i:xoen* ex^T. Thiil Lhe 
price of crude will stabilise in the mid- 
teens, meaning thai energy, though it 
will not contribute to increased infla- 
tion, wilt not contribute to decreasing 
inflation, either, 

"The drop to the inflation rate is aV 
moat certainly behind u*., M says Robert 
Dederick, chief economist of the North- 
ern Trust Company in Chicago, "The 
question is, where do we go from 
bim?" Moat economic to expect a gentle 
acceleration in inflation spurred by ris- 
ing import prices and the relatively rap- 
id rate of increase in service costs. 

Excluding oil, Import price* have ris- 
en sharply since late last year, paced by 
a 30 percent decline in value of the dol- 
lar relative to other major currencies 
As the dollar's value goes down, we pay 
more for Japanese ears, French wine 
and Italian designer clothes. Foreign 
producers wUI reduce their profit mar- 
gins rather than raise prices to absorb 
iome of the cost of the declining dollar, 
but not alt. Import cost* during the 
first quarter were up 6 percent from 
last year at thp- same lime {seti charts 

Some analyst* foresee a continued 



weakening of the dollar. "We *f ^ 
dollar tailing at least thr ' JLI *^ i nf h, 
ginning ofl!3S3, ,r says William '-'^^ 
an economist with Wharton 
ric Forecasting Associate* in PWWg^ 
phia. And we expuet it 7 or h ^ 
rise in import prices" As ^{J* , p tic 
crease In ro*t, [inces of sonic ^^V^ 
goods that compete with them are ^ 
ly to follow, since American "^"^ ^ 
turera will have loss incentive 
strain price increases. ft 

The service sector Is the 
other major inflationary hot sp otr r> 
big the Unit live months of ^p/^ 
the v#Tvim component of the 1 y Tfl . 
at an annual rate of 19 percen 
pared with an energy-related **tf0jr 
in commodities prices {tf&e chart?- ^ 
ergy prices stabilize as expe^ 
services sector will exert mor* 
ence on th* inflation rate. , a \\i 

Thti major force acting to hold ^ 
on inflation will be the slow f*; L ^t 
Libnr cost increases, 

Analysts y 
the unemployment rate will bi* 1 r * ^ &t 
significantly below the current J*' *Jp 
ubout T percent to exert uptfuN 1 J 
sure on wage rate*. 



^ cost of living k headed up again; 
2* reform will hit apartment construction; 
ptttufacturers target quality to regain edge; 
Jarr ners won't benefit from Chernobyl 



Bad Development 
for Apartments 

^LU5iji k r construction haa been been a 
^KfiL Hjj^t j M t [ L ,. tcuiKimy ihia year. 
buS ,&wer Ifltonwt rate* fueling i 

s t finf industry sizable rental 
^rtment segment, us builders adjust 
tij** itapact of tax code revisions and 



^Vacancy rate*, 
Bu "i f National AjMociatioo of Home 
''"erg predicts that apartment con- 
will hit u record 600,000 units 
2* But it says that if tax »rt 
uje passed as drafted, apartment 
^"■uctiqn would drop to 250.0O0 

] e J .!lJ , |l 1,E5r * s " v lhM S«nat* proposal* to 

tfl t ^ to vestments would drive- invent 
Uij-^ > m a Pt^^ent-^on»tnitlion ven- 
buiu : *ir amoim * Q f apartment 
t]J lttn J* iR tax-shelter oriented, arid 
^ Will slop," finy N Kfchsiri KsiU-Jl-v, 
^ e ^c* president of the Real Ek 
- Hi,.^L rin . h (."nrjiurrttiriN in Chicago, 

buflj- J *V J|J tji4 ' h ' rjW ^ AVn 511 "rf|KirtiiienL 
•^Uih ? p ^ percent of all new housing 
ln would idle thousands of 
fc rt Utt ' 011 workers 3ii id produce ll rij>- 
r Urp [") * c 1 h related industries ftich aa 

^'pmirtin of lax law rhmipe* i.s 
rh, u . to a(PJlf * many investor* away 
^I h?ir tmeiLL construction dim la. 
^Jil n ftl4srtfi !ri ^ u - v ""^'-divfd 22 \Hir- 
' e vt-i r ? ni LnE ' April seasonally, adjusted 
IftJ' fiS4 p f W0 unilb. "This sm the be- 
W'j ^ " J " n]i ' hu.J news from the tax 
«r af lfih tfea«" says Ken Rosen, manAfc- 
^ftsi 1 ^ tJsU *^ research aL the Watl 
Brbk ln7 **trjient firm of SaEomon 

aUo'ljf 1 vac *"0' rau ^ in stirs Ml an-u-* 
UsjJ '^ihuted to Lhedeeitne, saya Ka- 
j "I** 11 * is particularly hard hit 
S&ji a apartments ataud* empty in 
W e it toni °i whi l* Ito'l** nnd Houston 



11 A f to ,s l^erceni vacancy rate*, 

. ^" * P*y«huilojffical." aita 
Btlar^|^' dampening ^ffecrt will be 
^tiw**' * n tto*** areas where Uwrv is 
Jla if lernftnd for now upsLrtment 



Builders ht? worried that the Senate 
tr niton ufpntptnti-d itur laiv change* 
mil dampen the rtcent boom in 
rmUU aptirtuu>wt romtlru-ction. 




con.«tructkfin. D^veiopere are going to 
And a way to go ahead with new pro- 

That may be the case for the upscale 
market. But Kate3ey niaintainji that re- 
movinjc tax iubtidiea will seriously 
liiLniper construction of nparunenta for 
low- nnd moderate-income renters, l>e- 
velopera have counted on tax nubs Idle* 
to make such projef!ti profitable. 



Down On The Farm 



Thin hsw been a flupitner of d Lb appoint - 
meat for US, farmers. Drought intuit- 
ed RtSfi h(irvc*tfl and ruined batikyard 
^ardena ncrons the SoutheaaL Still. Aff- 
riiuilture Dflpartm«nt analyst* do not 
expect the dry weather to sifinificantty 
affect conftumrT pnc^n nt the checkout 
counuer. Moet comznerdal-^cale vegeta- 
ble growers irrigate their fields. Aad 
meaner grain fharvetittf in tha South- 
eaitp not a major grain producing area, 



Back To Bastes 
In Manufacturing 



The panic ia over. American manufne- 
turer& are adjusting to interna tauniil 
competition, So says a uew survey of 
thr? nation^ top manufacturing con- 
cemh conducted by the Boston Univer- 
sity Manufacturing Roundtable. 

"Internatjonai competition has ?baJc- 
en up manufacturing over the pas! Fwo 
or three years. th saya Jeffrey G. Miller ¥ 
cc>author of the Tifth annual North 
American Manufacturing Futures Sur- 
vey. Previous sun'ey* ahawed "there 
was a frantic ^raspin^ for solutions," 
Mirai nouibty. plant numagere in vested 
heavily fn automation x& boont produc- 
tion and cut unit costs- 
High tech auteirmtioit continues at a 
brisk pace, 11 Bui the most recent survey 
nhowa that things nave ealmed down/' 
adds Miller. Munanyr* have realized 
that the first order ef business is a 
renewpd commitment to quality. 

Public perception of quality a 
crfu! marketing tool Twenty years 
ago, Made in Japan meant "junk" to 
moat Arnerkackfl, Miller notes, but the 
Japanese slowly reversed that image by 
producing high-quality cars,, canieras 
and electronic products 

Vf&w many Ameriean manufflcturers 
suffer from a similar tow regard in the 
eye* of consumer?, at hnnif pn*l iO-nrnd. 
says Uiller. And, he cautions* 'It will 
take a long time for them to recover/* 



won't put a dent tti the mountain of 
jiurpluj! fgrain- 

M id western farmers had hoped to 
ship ftotne af the aurplua to the Sovh-I 
Utlion folia winjE the Chernobyl nuclear 
plant accident in April. Commodity fu- 
ture* market* went into a frenzy of 
jiprcalaLiorj that much of the Soviet 
Union's unharvented grain crop had 
beer) contaminated with radiation, That 
turned out not to be the cjwc< 



5EH 




Smtkin's RusUmm Ao«^l 



Washington Roundup 



Business' Battle 
Over Parental Leave 



A hill before Congress uvuld require 
most companies to provide a 
vmptoyvf btmefi {^unpaid hut job- 
protected }Mtrrttt&tl*am. 




Business remain* a decided underdog, 
employer lobbyists concede, in the fight 
against enactment this fall of the Pa- 
rental and Medic&J Uiave Act 

The measure, which would Apply to 
public- And private-sector employers of 
five or more workers, would mandate a 
new benefit — up- to IS week* of unpaid 
but job-protected leave every two yean 
for care of newborn, newly adopted or 
Herwtuily ill children, 

It also would entitle employees to at 
much as 26 we* Jot a year <rf unpaid 
disability leave Like worker* who cake 
parental teave> those who take disabil- 
ity leave would be guaranteed their 
own or equivalent jobs upon return to 
work. 

Supporters, including organized La- 
bor and many women's groups, argue 
that the United State* is the only induif- 
tnaJized nation without an official pa* 
rental teave policy. 

They also point out that in most USb> 
i*<> parent families, both parent now 
hold Jobs. "Too many workers are 
forced to make an impossible choice be- 
tween the need lu cE*re for their fatuity 
and the need to provide financial *up- 



fi<ir1 t ■: h i'mmtv." *a'.> Rep. Wi]N;,ni 
LCUy(T>-MD,). 

This argument has great ejection- 
year appeal, business lobbyists admit. 
But a coalition of nearky "Ml business 
croups and individual companies 
counters with this statement: "Al- 
though parental and debility leaves 
are excellent employee benefits e Con- 
gress should not dictate benefits, Doing 
ho is contrary to the voluntary, flexible 
and comprehensive benefits system 
that the private sector has developed," 

Business also is telling House mem- 
bers, who could vote on the bill — H.R. 
4300— soon, that it could hurt thin very 
iienple it is designed to help. 

Virginia B. Lump, a U.S. Chamber of 
run.mtrrce Labor atk>nu:\. uAb.- ui \z*:\ 
ting u call from the owner of a small 
business in Texas. 

' If this hill is passed," Lamp says N 
"he won't hire any more women of 
ehildbearing age, and he won't hire any- 
fine over age 50 — because they're more 
likely to become disabled/ 1 Although 
such action could be illegal, "you can't 
always prove discrimirjLiT.ion, and It's 
expensive to «ue P M Lamp says. 



Immigration: No 
News Is Good News 



Congressional backers of an ? Vflp ^S 
of L'_5, im migration law ur* dis^'jf" 
by lack of pra^sa in the House- L m ^ 
many business people, who ^Vfa 
creased regulation, are nut distil 
lht j leasts say business lobbyists. 

A main impediment in the EoU 3 * *^ 
provision thai would tilled , aL3 ' 
"gui«st work era" into [hf- F r 1 1 i c tni ^ " 
to harvest perishable produ^- & at * 
Alan K> Sfmpson Ift-Wyo.}, chief 
proponent J »f Em m i^i r=* LL*jji ron lf / 
strongly opposes such temporary t|tt 
^ration. So does organised I ul^r ( 

Another controversial P r&v 2!^ 
would grant citizenship to many * J] " 
raiding illegally in the United 
M'i-1 cnTignfHsmen -support tbj^ ^ ^ 
cept p but few ngrvv. exactly un ^ ilVe 
implement it j| V 

The business community g^ 1 ' " 
ha* not involved itself in these enm^ 
versies. Its principal concerns wi" 1 
IrnmigriLiJon LoniroJ and Ll - l ^ ilJl f ^] a - 
Amendments measure involve rep 

A version of this bill now *& Ut n A 
H"j^ .lurii.'inry romni^etr^ 
opposed strongly by h Haines* etfi' 
would require even the amallt^ 
plovers to verify job spplicnjiU & ^ 
ship and keep supporting i^cvrds- ^ 
ployers could be fined for violat 1 ^^^ 
requirement even if they never Ft j:rv 
illegal : 1 1 i r- 1 1 tL , jl 

The House bill also would c 1 **^ 
jiew civil rights agency that w< J1J J 
itor hiring and firing practices. if|in 



Ern pi overs lacked an irnmi^ |( ^ t 
bill that the Senate passed ^ 
September. 

This measure would mafce v. ?J .| 
keeping optional and it won In rl ^ 
up a new agency, l.'mler thr hill. ^ 
a I records would lie an nfflrm* 1 ' 
fense to charges of knowing fl 
illegal Aliens. far*'** 

If the House actj* this year. c 0 ^ 
could put mandatory rerorcikeep^ fl. 
the new civij rights pro riijion 

luihiii ..rrf 

That Ls why op]HknenlA W k ''' 
no action at All, 



A Health Cost 
Prescription That's Easy 
For Businesses 
To Swallow. 



™ a business owner or manager, 
J ti|,, V6 probably swallowed hard 
1 1 ' h| 1 he soctr 1 1 ig i :i I* 1 1 if e i n p I oyee 
■ care. There has 

l iIf |, ^ 

f° u tfculd do w ^ 
J, J control it, 
>\ «f cutting ' - 
wgefits, 

!^Ui care benefit 
ip^un |r H groups -I 
"• } ttj 250 employees 
J*: 11 significantly i 
ggr bush 

% -without sacrificing quality 

it s ca|[^ Provident Preferred. 
^Jvidanj Preferred is a group bealth 
^ liraiK * program I hat provides health 
^coverages and services ul rules tv*?JJ btr/mv 
^ t ' 1 JHJ!TN.s, liul if ilorsnl citil U J ss lusuiase 
gj v Wdl1 h less. It reduce* iluMiusluf health care by 
P t SfOttr employees the option of using a 

l'' ln,| l I '< - ider Organkation (PFO)* 
l h he ppQ j s a tiotwtirk, of physicians and other 
Mlo r ' P rr> f fLSS * OI1 9h* who give ynur em- 
'hf-uS? " m Simm ^ vc ^ °f high quality treatment 
«- r ' " J \[ii-ct anywhere. Yet, thr cusl nt medical 



rii.it 

mdm e 
ness's lioallh cure 




Provident Preferred plans am also 
easy to implemenL They are de- 
signed specif icaily for small to 
medium -size businesses, when*? 
low administrative costs and 
simplicity can make or 
[ i peak a hoi i n i ri 1 i ne. Mul- 
tiple plans are tavail- 
v able, offering a 
range r>f pay- 
. X. men! and 
/[ „*5L \. coverage 
options 
to me^t your 
needs, 
l-'nr mi in ■ 'Vl.nl ■; 
on Provident Preferred, 
call your broker/consulUht 
or local Providenl group insur- 
ance roprtrtoi^ta tive. 



ij! Ml j llt y miT employees Ls IqWh and insur- 
Geductibles an- reduced or dinuiMlint 



PROVIDENT 
LIFE ^ACCIDENT 

INSURANCE COMPANY 

Mr. Slmvjrt Inhn.Htun, Krr^junal Maru^-r 
lnui ChiwdM-riv Hdiileviirtl 

Suite 550 

Rlrhmond. Virginia 23225 
(WW) 272-(mM 



Ptmidmi JWurnid pltjm am afhimu if n iiii f/n tNuiiJi prauf fmfaffi A Pf*f) naftvork. 



The business class to Japan with 
the most room to do busine ss^ 



Chances art, when you go to 
■in run on business you II need to 
take care of some business on the 
way. But you need to relax too. 
That's why you're going to appre- 
ciate ANALsSuper Executive Cla^ 

Its the kind of service you'd 
expect from Japans Javorite 
airline, 

Were offering the most spa- 
cious seating you can get on any 
non-stop to Japan. Our roomy, 
six across seating assures 
l hat you never have [o. sit in 
the middle. 

CHOOSE THE BUSINESS 
CLASS THAT KNOWS ITS 
BUSINESS 

YouVe probably flown other 
Tirsi Class" services that aren't, 
05 good as our Super Executive 
Class. When you settle into our 
sup+'r-..'nmfoniih]^ Reran ■'" sgtf 
and stretch 



excep- 
tional ^7 
i? veil s ™ 
in Japan, 

ythm gracious service 
is taken for granted. 

Our special touches are 
everywhere, from the compli- 
mentary bur service, to the 
cozy slippers you I J receive, to 
r 1 1. -overnight kit. filled with 
refreshing toiletries. 

Meals am an adventure in 
elegance. Served on fine china, 
with crystal and linen, our three 
different entries (including a 
traditional Japanese meal), fine 
wines and aperitifs will pamper 
your pal ate. You may IbrgH 
you're on an airplane. 

So next time you fly to Japan, 
choose Washington D,(Tjs only 
ri<in.stii|i srn jcK \\V ran makf* 




pleasure is Wne flying your way to Japan 

ju.sl l^imhvl 
very 

special inflight ser- 
vice is considered 




it a pleasure to do busings 

For reservations, call 
your travel agent or corporate 
travel planner. Or call us at 
1-800-2FLY ANA (1-800-235- 



LS. A. TO JAPAN 

WASHINGTON (DULLES) TO TOKW 

Flight NH Ml 

.MONAVKIJ.-'^T 
Depart I'm* PM 

iSjiriSjJiulJuiA 

fcfodufeiiiltyttit to chimin* wittmi notiG* 



ANA 



MNttmmAirwaus 





Jjjjwi'it BuKintM AukusI 138G j:< 



^-smess opposition to jrn rented leave bill; 
f zfight to take Washington '«? airports private: 
wny low on immigration. 



A Precedent For 
Privatization 



! W Metropolitan Washington Air 
f ,r ^ Transfer Act is which of tlie fr-l 

111 Ugwtation Lo tmnsfer control and, 
j^ iLi.-iy, nwrRTshiji ■;.]' National and 
kSF** international airporta from the 
«t3&ra[ govern mont to ail independent 
"J 1 authority. 

p„r*,Tl.e first congressional teat of 
^tufent R^gBn^ pfcn to private 

tariLT^ focyts of a power struRftle Ixi- 

Ah effort by Democrat* to thwart 
ti^ * ion of 11 ^-publican repreaenta- 
e * r om Northern Virginia 
j'AU of th« above. 
[ - did fiot choose answer ,+ e r M you 
* x teat, jujft su> the transfer bill 
i jP^I it* House test this year, 
uA^* hill, swrn sored by Rep. Frank R. 
£5* lR-VjL( f would leace federally 
Kational and Du1U?k p both locat- 
*4tiri ^ CH J^ Ui ' s Vupniu suburbs, to a 
ovfjflj? 1 comMtokm for $44 million 
g t . r | ; ! | > years, The commiMion fftttiJd 

tt& tr) Lnu lyso airports when the 
^ vntht, 

<| |M ^*d by the Senate in April 



S^*^*^re wrouid get the federal fliov- 
out of the airport busirteaa, 
faj! 11 P™^*" 1 President Re*- 
li,.* ^ttwr more sweeping urivatizih 
jTOHNiak, such an sale of Conraih 
It run railroad operation. 

f r i Jlt *# P^Iude the federal govern- 
having to fi ounce from the 
r*^— v l|r,i <-Mtirtiait'i] million m 
^ ril id tirLprni'emenL* thai the two 
thflrj!',^ n,>w require. The regional au- 
fiH.i , w ould sell bonds to finance 



Sri 



Virginia Gov* Gerald JL BaWe$ 
advoca fen p ri rtjtizi ?.■ .7 ! I o i ay tow $ 
lhtt/rv nt/ti MtHttrwt tiirpiu foi. 
Joining hi in ht i rt is Transportation 
Secretary Elizabeth & Dote. 



i j ' *>Ol 

-° r h * lt& a«min|r %'irtues, ilw 
nmy not pa«t the House this 



ttltk JJ riK r "^orift & an amendment to 
hffm . l*>' 111*" Sh-iirit*> Mint wmilrj 

l.g^. 1, lllJ iiHbip ih^htw from National of 
^ t J*f**>< up from the current 1,00ft 
Nrj ' i | IOn th*? •'[wrim^t^r rulf*;' flui> 
*trongly by ROOM Majority 



Updates 




Leader James C- Wright (D TVsU, 
would result in direct dtRhts from Na- 
tional to. among other placed. Houston 
a i id Dalian-Fort Worth airpon«- 

OpponentR. lud by Sl^fi. (ienir Snydwr 
(K-Ky.j, hi.Ok've an expanded pt j rirTieter 
would detract from direct swnice to 
their rural re£kms r they fear more of 
National^ limited flight capacity would 
hi j earmarked fi^r major rix'ws fiirtlirT 

mm Wa^hjnjfion. 

Also, House I>emocrflta are loath to 
provide ao election-year victory tu 
Wolf, who ia facing a item chidl-m^ 1 
from a well-hnou'ri liwjal politkian, 

A recent rally in support of the bill, 
I hold on the Capitol slept*, drew hun- 
ii. ils of bnckerH r '"Lobbytst" speakers 
included Transportation Secretarp' tlii- 
ittfth H. Dote and Virginia Etemocratk 
Gm Gerald L. Baltles. 

"NatJonal Airport hti^ tx.'cojnc a na- 
tional difljfrace," aays Batikaj in rap- 
pptt of the propoHaL He addn, in a »£- 
^renc* 1 U> NaUonul'n le^endnn jin:nimi 
traffic congestion; "'Thej- us^tl to sell 
><mj IiI'h in-iirant-e liefore yc^u got on Lhe 
plant; now th*y rtull it to you when you 
tfei ^ui of your car," 



CPA Or CIA? 

Business i& keeping a cluae eye on the 
Financial Frauo DetectJoo and Piaelo- 
sure Aci r a bill HiMinstireiJ hy Rep. Ron 
Wydeji iD-Ore.) that would require 
firms' andst.jn in report to appropriate 
iiiitlinrii.M^ ;iiiy know led or suwpi- 
cirnifi of fraud **r other unlawful activi- 
ties. ~ r Th8N h'UtsiaUoii is desifaifd to 
provide assurances to ("ongrerBs that it- 
tejraJ or irfwgular airtiviik 1 * will he dir*- 
covereti Jind reporter! by those in thi* 
\w«l jwNilrun to perform this vita] func- 
tloo. ,r says Wyden, 

But the meajsure, H.FL 488G, could 
change dramattralty the nature of top 
UusincH* muiiH^erfj'' relationnhip with 
their cenift^ ouldic accoiinlAnts, 

For example, the: bill, now before tht 
House Energ> r anrj CcMtmDtroa Commit- 
tee. i:oulfi force ft CPA riding- in a com- 
pany car lo rejjort apeiHUbif. 

lie Qatftcfar Hasslt 

The Senate Labor and Human Re- 
sources CnnimitLise has- be^un consider- 
Lng a HoUse-pas?ed bill 3 hat would hati 
moKt p<i|yprraph u-Atinj? by businesses. 
Supporter* such as Hep, Mntlhew G. 
Martiniv. flM.ntsfj^ii^eri Ui r^olyifrapfiH 
"playing judge, jury and God in deter- 
mining a wtimtfM fute." 

Thij* measure (S, 1815} ia atrongly op- 
[ir.>^r| by fknns a* diverge a* hotel ojrer- 
atora and pharmaceutical manufacture 
L-rti, whk-li ritutini'l> uj*g t^^yKTJiph^ to 
idt-ntif^ security n^k^ stEuoric: jnb nppli- 
rania A IftKI aiudy by tin- tfiwru- 
mnnt's Office of T6chjioIojjy Assess- 
ment found that poh'irntphs ure Ivl to 
9H jwareant. accural 

1 Govarrnnenr Aid 

A ww Commerce IVpiirtroent puhtiea- 
turn ii^ mr-re thiin ]kii IVi^tilI and 4-l'> 
state buaineaa a«s»t&noe programs. A 
copy of the Directory of Federat A: 
St^tr Bu^iiit-fis Asr>isflstiice ( n 17fr-pajfe 
publkmUiui, cuflt* JS1>, pbiN ?%l hundEiog, 
from the Xutionul Technical] Informa- 
tion Service, US. Department of Con> 
ruent!, Spring field, Va ^lrU. 
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The regulatory process 
handles bank failures 
smoothly; the 
administration shifts 
tactics on th# SBA; 
biotech companies have 
long wait for patents. 
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No Alarm Over Bank Failures 



Regulators do not view with alarm lac 
prosptfet of a rtcord ISO bank failure 
thi* v ear— the fifth in a row that the 
number has men. 

*1 think the country i* handling the 
bank failures very well/ 1 says Robert 
Richard, vice president of the Confer- 
ence of State Bank Supervisors in 
W^sainjrton. 'Thi> i>n't cruising waves 
of fear in the minds of Lhe public. It'* 
being handled very .smoothly by % regu- 
latory' process that is working wcIt TP 

The Federal Deposit Insurance Cor- 
poration *tf?p« in whenever a bank be- 
comes insolvent Although the agency 
has been unusually busy this year. 
1 'we're not overly alarmed at the failure 
rate,"' say« Steve Kalsauos, an FDIC 
spokesman, 

Chairman L William Sekhnan »ay& 
the agency raised it* estimate of 11186 
failure* fran 130 to between 140 and 
160 been luc the number of banks on the 
agency's problem list k climbing, Tin- 
figure grew from 1,140 at the begin- 
rs i n k of the year to more than ui 
early Jane. During that period, of 
the nation's U,40Q comtTuraaL luttik* 
actually failed 

Small banks tied closely to local 
farming or oil biuiinefiaefl are the most 
troubled. Assets of the average insol- 
vent hank this year tnud roughly $43 
million, according to FDIC figure*. 

Though blink Failures will cost titm 
FDIC an estimated Si billion th» year, 
the agency^ insurance fund fltiH will 
finish 1S*S6 with a surplus of equal nise, 
aayw Seidrnan, 

One reason regulators downplay the 
significance of the fad urea la that they 
ore linked to regional economic factors 
rather than broad national trends. 
Twenty -one of this years first 5fi fail- 
urea were in farm states, and 16 were 
in oil-producing Louisiana, Texas and 
DkbihoTr.n There were 18 In other 
states mid One in Puerto Rico {ae* 
chart). 

Farmer* are suffering from years of 
ptifi iTljilfliiTnf surfnuiM!* and declin- 
ing kind vnlucs, while oil producers are 
reeling from ft Hidden price collapse 



1986 Bank Failures' 




□ Farm Slates: 21 □ Oil States: 16 □ Ottier States 19 



early this year. Banks have suffered, 
too, because both of these groups have 
had difficulty repaying loans. 

The plunge in oil prices also has had 
adverse impacts on the overbuilt com- 
mercial real estate market in cities tike 
Hciuiitan and Dallas, further ^training 
hank loan port folio*. 

Double-digit inflation and economic 
recea&lon in the early 1980s kicked off 



SBA Cuts Pushed To 
The Back Burner 



Th<? (taugan administration at least 
temporarily has given up trying to win 
convert* cm Capitol Hill for iui proposal 
to eliminate thh- SrunJI Business Admin- 
istration as a separate agency. And it 
apparently hoe failed in renewed at* 
tempts tn cut the agency's already se- 
v+'rely |«ired budge I 

Say* Jack Dntan f an Mi tu Uu> Sen- 
uIl- Small UufiinenA Committee: "The 
SBA in here to stay, sutralhiag erory* 



bankings current round c,f pr**? 
Between 1879 and 1981, fewer th»» 
bank, failed each year. In 1^ 
are wan 42, and by taut year it hi Lt1 r ^ fl f 
i ■ ■ 1 2(1, a record. The previous n^«>n ^ 
S4 was set in 1337, The current f ^Vj. 
fail u rea is expected to crest tW 8 ? ^ 
"Right-. Jirsw wv think that failure* n 
year may drop tu u level of 100 r 
nays Kat&anos* 



u Whi t<3 
one seems tn know except the 

House/' (he 

The admihbtratitm tried to ^ 

agency laat year but settled ^ 0 L* plI liJr 

[jromise engineered k iy Sr j ti el U- 'Y^pA 

cans to maintain an indepeiid*^ ^ 

while shrinking its budget- To tlui \^;l 

a bill Pte*klent Reagan signed in 

continued the agency throJg? ^ 

year 19B8 but reduced it* apendinK ^ 

billion during the same period- 
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*aii WASH[Tsit:T0N P0ST has ]m Z indispensable 
I J ubii! S in thL ' Wbile House 11 a b >' far ^ e ^ read 



WE 

^Ibtion in the Congress. 

SLJJJ NATIONAL WEEKLY EDITION has become 
^ui ik rGadin S for lnose across the country who care 
Ij, e American agenda. 

W e ? ^ why. Democracy is our chief local industry. 

Nation to following the nation's leaders. Closely. 

fonder that vou can find THE WASHINGTON 
^1^. ATl0!vf AL WEEKLY in governors' offices and 

and news rooms, m 
hambers. 



taj 1 ^ offices, in board rooms an 
^ative chambers and financial cl 

ttosSjy ° nl - f ollow lhe ,eaders ^ ,eaders f ollow & 
°^n'iy 0lJ? 
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SB A tuts Pushed To Tub Sack fturner 



nay* the agency's budget b pn* 
jeeted at roughly $o00 million. com- 
l^rvd tn ?L2 billion m I 1 .'*. 7 '. 

Kven before the bill wan signed, how- 
ever, the administration Lau/jdied u new 
assault on the agency. The fiscal 
Reagan budget called for making the 
SB A part of the Commerce Depart- 
ment; eliminating the agency's finance, 
investment and business development 
programs arid etellintf off its In&n port* 
folio. These change* would save J 1.4 
billion iti fiscul t9HT ami billion uvcr 
three vt'nr-, aee-u'dmp to the adminis- 
tration. 

Many tawmakars maintain thai last 
years. eomprDmtfie ahttiiM have nut an 
end to adtmui^triiiiMii - iT'-rt;- I ■ t fur- 
ther SBA changes. There in bipartisan: 
apposition tn the latest proposals 
iiNmriy members of both the HoliKc and 
Senate small Imames* committees. 



A Biotech 
Patent Backlog 



tfjoti-rfiiiojogy, an infant industry olTer- 
i l i u~ more promise I ban products at the 
moment, h* already the hottest art* of 
activity at th*; US. Patent Office — u 
■ i r- ' • ■ i v' r; uf thi ngm to come. 

Biotech puLe-iit uppli-.'aiLu]!* Ifuw iri ,3'. 
q rate sometimes esceedin^ fl 
munth. !^ay> Rnberl Warden, ;i Patent 
OOfee supervisor. Just two yeara ago. a 
dojten ^xaminere processed a trickle of 
hkjtech paten Ls Strife then, the number 
of examiners ha* tripled but the olTW 
still cannot keep up, 

U currently takes nn average of Iti 
months for examiner- I ■ u. - 1 1 

processing a patent application far a 
l^erM'TirjiJly ^jitfineerud iNrjiiim im_ h 
("hurle* VanHorn. who oversee i l i i- 
Lech application*. The backlujc is |rreat T 
it in biotech than in any other aresfc H 
including electronic* 

Most of tb& patent Applications come 
from Atrial I companies, lays. Richard D. 
Godown. executive director of the In- 
dustrial Rioicchnolagy Association in 
KockvrHv. Md. He estimates that the 
nation currently has a* ".in btnn-.-b 
companies. 

"Waiting n.r L |.;.i--!it ran be a aeri- 
011s pmblem for st small company 
cause of the economics involved/' Go- 
down expl&rnu. S tart- up biotech 
compnnieA with limited financial re- 
sources need to take the shortest route 
between discovery and marketing. 



\y a n\HulL 1 hi- ^dimii^tralnm m>u 
has conceded defeat on moving 1he 
agency trj the Ctimrn»*reM l^jurtinent. 

But, attacking on aoothiT front, it 
haa inLensifled efluru* Ui cut the ae;en- 
cy's ISM hudg:et 

"M«*tt of the BavingB propofiied hi the 

Ur^Hiderit's budget M M ftcbSrwd 

[iirnu^h Imdjzet reduetians while n?tain- 
inK nn independent SBA/ P says Acting 
Director Charles F Htatherly, But 
that does not mL-an that we have totally 
idiiNidontnl othftf p^rta of tite julmlnffr 
tration's prnposiaL It's ;uj?t a n.H-ofrni- 
tiun of prioritiea/" 

The administration contends that 
most SBA functions should Is a turned 
over to private enterprise. Supporters 
of the itjreucy nmirnain ttmt tb<r luitinrt's 
14 million small business owners need 
an hiiie[jfc'tident tnirr ui^nii- 1 fcj4- iVdmd 
jrovernment- 



Rulvyi \\ itfifr rt, n Pa Un I Office 
ziiprri'ishtff examittrr, stands a find 





^f-.-.-, >■ til HI. 



A patent* however, » jtw>t one of 
many hurdler a bio tech company must 
clear, Even farmer hurdles may lie 
ahead f[^r product* that TO|uirt i the i]> 
prtival of federal re^ulator^. The Pood 
and Dnift Admini^tratiaib fur instance, 
requires rigorous testing of new medi- 
ca] producbi. And the Environ mental 
rVu-irfSiiih A^*!(ir> muni certify t Ui' 
yafety of all ^nelically altered rnjcro- 
or^anLsniK fur iarm une. 
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Where Are The 
Teenagers? 



By Harry Bacon 

We have just stout constant 
turnover," saya Ferry Den- 
over, manager of a service 
suit ion in an affluent neigh- 
borhood of Washington, "Hardly uny- 
one w tints to work a job like thk when 
they don't have to. And none of those 
who start want to stay op, We have one 
guy on work release from the pill's 
halfway house. He work* here during 
the day and goes back to the institution 
at night. As a last resort fc we could hire 
mart of these (people from rehabilita- 
tion programs."' 

Amy towraend, a human resources 
manager for Marriott Corporation, 
says, "It* ju.Hl tfettinu harder arid hard- 
er to lirirj erkLry-kve! ♦.■mjilriyEes. We 
have «ome to recognra* that we need to 
educate high school students, to the ea 
reer posssbiJities in the hospitality in- 
dustry, Until recently we didn't have to 
do thai. Applicants just came in" 

Prom their sharply ditTering perspec- 
tives as employers, Denoyer and Town- [ 
kl-jhI ap' commenting - 1 r 1 the mipiu't of ;l 
pro Worn confronting more and more 
companies of aJl sixes today— the fast- 
increasing shortage of entry-U*v*+] 
workers, both in absolute numbers and 
in the number of those with the skills 
and altitudes required to enter the 
workplace. 

The problem » particularly acute 
now in the retail and service nuainess- 
hs, r^-.n-fci ,i-> jfrts^liri* Miliums, fa-sl friod 

resLau rants, department stores, conve- 
nience, stores mi sector* of the lodging 
riivl rr i-n i rs. .r, miJuslnes 

But employer* in many other flelda 
will be feeling the impact, not very far 
dnwn the road. The Bureau of Labor 
Slatifltia* *ay*i 9 million jolw will be ere* 
ated in the retail and service industries 
over the next 10 yearn— at the same 
time the number of workers to fill them 
is contracting rapidly, 

In addition, employers who took to 
graduates of col leges and various type* 
of training programs will come up 
against the problem a* this shrinking 
population category group moves 
l.iirnuifh the economy behind the baby- 



k la i n a Btoh m, /A/rona Tulsn, Qkla. t 

tit Wall Dinney Way id in Florida. A 
ruiUvj? jitrtirir, she ffi'L* itrtidMMv 



credit for att.cndi?ty a 
rommunictitiom cln&i on the fifth 
cfq^. Disney uavn I hv t'ounws to 
atirart, jfQUiig iftj/rtrra 1 . 





As the baby-bust generation moves into the job 
tftarket, tfwy aw filing that there is lots of room 
a t the bottom For business, creative approaches 
to jilting entry-level jobs are becoming essential to 
rvivaL 




generation now in the age Jot} Afa&t (top), a college tfath-tit trum Km B#rgmann (hottumk 



ft 



^.Jf 1 * room ubvkma sin rial* of the de- 
. IUls 'li r. i nk y rrf entry-level workers tp- 
* k y are Lhe ubiquiLouK ln-lp u-mteii 
Lhut have become a permiirteni 
* E,,re in many stores. Some an? &J- 
™*t plaintive* appealing for fuEJ time, 
Ti-time qt temporary workers. ollVr- 
¥ ii elioice *if shifts mid juhs, promis* 
J? i-rusinnji :jMf | pruspeel <M~ prorrm- 
Jl^tf with jjooil pay nrid benefit* 
Unite i-.jijjL., lLl v ; t i-i.i I i.i 1 market- 
^a L -t. manifestatJott of demographic 
Tieiida Llml tu^nn with relative ty li tr If^ 
j^ntion j n the mid 1W50*. The baby 
SjJJ Was «till the bitf news an the pop- 
j^n front, Births had gone from 3,4 
t '" L|| an in 1946 to 4.2 million in im Hut 
° Wo numbers hud bejjtin to turn 
C^'i In Lttin, tliir rtiinithT of new 
flr^| iH .^W 1 ^ helnw 4 mil] ion for Lhe 
^ L time j n n\ years and kept drop* 

Bfci* averaged 3-6 million a year 
between IBtiT juit] I LjTCJ, we I] be- 
few tlie |M^ik„ imtl Lhe children 
b^ni in ihotfe yeara are the lfl-u> 

JSta m *'^ 011 birthft r a number that 
fce-i * for Jtn even tighter mar- 

oZ' 0r ^mxy-Jev y | wurki-rs in Jinwii l.liiin 
^ w new. 

te^f* WMt nc^'y 9 7 million youth* 
C 1 ^ to 19 in the work force in mi 
^ tbeir ranks: were jum nvi-r 7 mi 1 1 km 
Ckp t ,^ Vt ' s,r 37 i*ereent drop has 

^nftjr Jfl amJ cation. 

W V* number of IfcuH^yexir-otds 
* 0r . Y'^dled, their presence in the 
'^o bun droimi'd from H.4 |ier- 



^6,8 percent in the ltwi Id y^ars 
*'Or!i ;i broader perspective* vounj 
■SgSj Ifl to 24 + who milk tip 
quarter "f Un- l>>UlI wurk ronv 
»ix year* afpo,, hnvtf declined tci 
L ^ m l-Mlay and will drop lo only Ili 

^ bj ions 

^ Niv-tnisi j/t-iieraUoii will move 
b «J tlw economy a* a bloc, ju*t as 
' : v S| ii ijem? ration diri. Cviutusi 




Lincoln, N$br tM iitnttuthrrafftiiSNey 
World 1 * yuu*t& rixmite from across 
t.hf caitftiry. ft* uxtrks m 9 



cQfiipnnij dcliwrtf {rucks fa unfrg 
irtnt r rihf tmrkft'S to Ail xtthtJiim tt 
Wmhingtoji dry rimming pltitit 
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Whura An 111 Teenagers 7 



Bureau figures show that the number 
of Americans aged 20 to 24 win shrink 
from last year'* 21-3 million to 18,5 mil- 
lion by 1990 and to 17.1 million by 1995. 

Population figures alone do not ade- 
quately convey the problem. An in- 
creasing number of teenagers especial- 
ly those from disadvantaged groups 
are dropping out of school. They lack, 
the reading and other basic abilities 
needed to function in the workplace- 
Many are mired in social problems that 
[joint li'j a lifetime of el fare dependen- 
cy. 

The National Alliance of Business* 
which b committed to providing 
job braining and opportunities to 
the disadvantaged, iht> 
number of high achool dropouts will in- 
crease beyond the current level af 1 
u.lii'i: t>-.- ( r 1'iriher shrinking the Itf- 
19 age bloc as a source of qualified 
entry-level workers. In a recent report, 
■he alliance comes up with the snmic 
conclusion that, in an era of more job 
openings and fewer workers, youth un- 
employment is expected to increase. 

Citing major changes evolving in the 
composition of the work force, the alli- 
ance says: 

"Moat striking [of the changes] will 
be tht growth of less well-educated 
segments of the population that have 
typically been the leant prepared for 
work. The number of minority youths 
will increase while the total number of 
youths of working age will decline. The 
number of high school dropouts will 
ri*e, a* will thr number of unwed moth- 
ers. At the same time, entry-level jobs 
will increasingly require basic analyti- 
cal and interpersonal skills." 

Edward D- Haddud, Sr., who runs a 
service station in Pittsburgh, brings 
some of those problems down to the 
contemporary working level: ik [ had a 
help wanted sign over my station for 
well over a months and we had about 50 
applicant* for the job. But few had high 
school diplomas, and about five of them 
were actually illiterate. Illiteracy and 
just plain verbal inadequacy are big 
problems," 

When, it comes to young people, he 
says f "the qualified ones won't work 
service station jobs been use they think 
it's demeaning or too low-paying, and 
the kid* who have to work can't read or 
perform the interpersonal parts of the 
job adequately, so wv can't hire them. 1 * 
While acknowledging the increasing 
severity of the problem, affected em- 
ployers are taking a wide range of 
steps to cope with it One major effort 
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Yv&tte Politick. M w a cjrw tender at 
a Wmdy'fi in HottAton, Th* chain 
ajfrrs employees $tpps oh n nn-wr 
hiddrr U> <■ ttr.ua m<jt: them to Hat/. 



is designed to give disftdv;Liiiu£ t:L 
youths some of the fundamentals 
employment and putting them in j™ 3 
where they can gain experience viri" 1 
the hope of advancement* 

Business-backed operations to l 1 ^' 
pare disadvantaged youngsters for th* 
workplace include programs like one 1 
Atlanta railed Exodus, a name derive* 1 
from Eta Biblkal context Neil Shorty 
nuse, executive director of ExoduSr * 
plains: gjj 
"These kids are imprisoned in srici* 1 
and educational bondage, and thtf>' ^ 
not going to get free unless we Wl 
them" , 

The program, operating in conJ tirt f 
tion with the city's public school 
tern, and being copied in other «wg 
runs, several street academie*Jr^ 
"schools of Isum resort" for youth* 
have been unable to finish high flCjl ^ r 
Employers support such projects r " 
their contribution Lo improving . 
prospectA of the participants and 
potential source of employees, L* 1 ^ 
June in Atlanta, for example, J^* 
young people graduating from ^ xtl j 
:lLko received a personal letter froTn ■ 
Willard Marriott, Jr„ chairman * f]l 
president of the hotel and resuwr*" 
chain, and heard two Marriott rep^J-. 
tatives talk about careers in their fid* 
OtiitT steps employers are Udciflfc 




^rcome the shortage <rf younger 
^rkers inchude on increasing reliance 
j* n uloVr people including some who 
h ^ already re Hired, and on the cupa- 
D «ttiea r jf the har^tic-sijjped. 
it Safeway Store* have Wgun using 
cnc^ a | lf ] more retired and senior and 
^dicapped people," reports Milt KVg- 
: 'V, Safe way's v'w-.c. p resident for liu- 
fnan resource development. "They are 
J^Hent employ eeit, And there are 
warning examples of what hold- 
*lf a job can mean to them." 

In our recruiting, we have? expanded 
htriuuu/' Kegley says. "And we 
that when you hire the elderly or 
handicapped', you are likely to get 
™Pl* whu are really dedicated. They 
, toot run across the parking lot 
TOfcn bringing bock t cart but they arc 

i companies that recruit youn- 
I ger workers are also taking steps 
^1 to overcome the ahortsgcti renult- 

iom frum l-riUi demographic and 
"^al fuciors. 

. r <>r example* Burger King has jwt 
_ ^fii to offer good umployeeK tuition 
JJ ^ftta. Wendy's pays cash bonuses to 
bj^^ywjs who refer new worker*. The 

tlil c °ain h** «ated interme- 

ttu3 lc c areor " poftitjonR to encourage 
W( *kers to stay. 

bri ^* of strate ^e» »r*r aimed at 
ViyF in E job seeker* and jobfi together, 
if* r llT * eT WpJoyment among inner city 
irt .* range* as high as 40 percent, 

* rt m the suburb* are hard to fill be- 
^ 'He thur rapid growth of service indus- 
l ^re hos heated up the competi- 

^ «>r local young workers, 
h * J ^ f! E the peak sales season, Ahra- 
^ r n * Straus transports hu&Joads of 
qJJJf *orkers from it* hWklyr: h^d- 
, 1| L r ^' ra to its department stores in 

j^ rban coumu*. 
'Ifc ■ f ?! lfc,ll,,,,a ^ndry and Pry Clean- 
of \!j .h iR hased Sl > a Virginia suburb 
^ Wl ^hington but draws most of its 
b'Hh' from Lhf- iiuif-r city, uses its 
fa ^cki to transport workers be- 




r *j?n their homefl and their job*. 
. n the morning, they are picked up 



^nk Tnakifiif their normal delivery 
^ i a nil at n jgfit they are dropped off 
*W* m - Wflv " :iJi >' h K*:.r\ Borgmann. 

^v^^l P*ttarn— jobs in one place and 
c^Jr 1 '* workers in another— to in- 
^^bf- ltt metropolitan areas. 

tranait j* often deficient. Jn 
^ > cities, mu-rninp ruah hour means 
y ILs much commuter traffic going 
11,3 G oniiriR in. hi mmv int'tropoliian 




Andrea /fowrfc /-S, icamrd hutineas 
skilh through JuniQT Achitwmtn* h,- 
Charfott*. N-C 



area» t fast food ehsini have to pay en- 
try workers at restaurants In affluent 
suhurhfi §5.&"i or SS.Tu ;in hour, niLher 
than iJie P.'^5 minimum wage that is 
?iand;ird in tht? cilk-p. A suburban At- 
lanta bill board advertised ?7 an hour 
for pizza parbr workers. 

Another technique employers use to 
maintain employment goals i£ to reach 
out beyond their im mediate area. 

In Florida, thv famed Disney World 
has expanded its recruiting to 80 col- 
leges, some of them abroad, and pro- 
vides formal manage m^ni trainine to 
attract student workers. It can be a 
mutually beneficial arrangement- Jon 
Miis:i, :i bsjhmf-33 arJrii:iiifitration major 
at the University of Nebraska who is 
working in a gift shop, says the job » 
helping to train him to work with pao- 
ple of ill I Liifrh from all whlks of lift- 

For some employers, however + the 
expert* say the emphasis will be on 
changing the nature of the jobs, rather 
than changing the method of filling 
Lhtfm 

Audrey Kreedman t executive director 
of the human resource program for the 
ConftrHiiCL' Buard, a nunprafU LiUKiness 
research group, expects to see changes 
ai major as the development of super 
markets daring World War IL 

"Before the supermarket explosion, 11 
she says, ,j you handed the grocery man 



'There art* two dik*mmas" in the youth 
employ mem market, say* Ronald C, Pi- 
len*tf, president of th* Amoriam Soci- 
ety for Personnel AdminuiiraLKin, 

"On one hand there are the entry 
jobs an minimum wage that nobody 
fiecma to want, and on the Mm* you 
have an over-eduentcd work force that 
is looking for better jobs." 

Pilenato nuggestn several possible 10- 
lutioni?. Employ em can try to ehmtnau* 
their entrylevel jobs by installing auto- 
mation or by redesigning the job, 

In one job, for example, an employer 
can combing low*k*vt*l duties, like tele- 
phone answering, with higher dulks 
lilte word processinfi. 

"Tou get the grunt work out of the 
way. or you enhance the job with other 
a^vitieV' FfrfUO wya. 

Another approach is to till pOfiitions 
with contract labor. 



The Dilemmas Of The 
Youth Job Market 



P Lit? ii to notes that the business of 
supplying temporariea i* growing rap- 
idly, and more etnpJoyers are including 
permanent part time workers as alter- 
natives to full-time help, 

Employers also can partkipate in co- 
operative education programs with col- 
leges or vocational schools, PLlenzo 
fsjiyn If they give students temporary 
j^ribs while they are in school, they will 
better their chances of hiring them af 
ter they graduate, Or employers can 
"grow their own*' skilled workers 
through in house training progmma. 

'The labor market has eraxy pat* 
terns, 11 Pilenxo says. "You don't «ven 
hear of these entry hiring problems in 
some industries, but they are booming 
acute in others, especially certain ser- 
vice Industrie* that pay low wages. 

"BusinGsgi just needfi to bring iti cre- 
ativity to bear to develop alternatives/' 



IVe got more 
to do than figure 
computer:" 



things 
how to use a 



Utoof people who own small business^ are usin^ riHuputrrs thc-w days* 
\V hirli i>ii n*alshoeL Bmaise many ue*er dreamed ihey'd end up iiMii^oue. 

They \\*tv too bu>y willi the business Or figured if took a siieeial lalenL 
OmIhhjl^'iI th;i( eompulers reallv wenifl designs! for pniple tike diem. 

What ehau£iil ihnr mind*? VieiL when thin*Fgn( really husy;tlry tri^l 
I he IHV1 I VixPtuil < iompuler. And trmnd out what a huge help it could be* 

Now uhviiM^ly a i (vmpulrr i*rfi <;oinp lo c han^e your busmen ovrrni^hL 
\nd vis. youV vni to invoi *ume lime to your -vstem fftiiti^. Bui today, 
anyone can use an IBM foreonal Gunpuier to save time and money. 

Inventory i ontrol is a ^imm| example. If \^u kveptn** ion an IHM 
ft*r*nnal i "ompuler, you run make suri^ you nnU r only what Vou niTiL and 
nil vuur iuvenfnn overload. 

Wi ran avoid losing sales l*eeanse yoir%uddeidy" nm out of stc* L or 
mistaken Iv think vouYe out of slrjck. \ou can retrieve information in 
seconds, t«> bi'lp make money-having— and mriney-making— divisions, 

f HVi>un*\aii IBM P< do nmeh more, now and in i)~h*: future. 
Because it runs diousands at id thousands of programs. And it's built to grow 
jus) as fasl as your huz5inra&. 

Hut die best part k IBM is always then* to (trip, with a iiat ion wide 
network of drak r- ipd service centers. ~ 

So if you hiivi- important ihinplo do. put this on, 
I c t ; > of your list. V tdl an And iori» *d J I IM I T. \ h *a ler 
Uwr what an IBM iW^uial I ioiupiitercando 
for >chi. Vor iJii- name of n store near vou. raU 
1-WMM47-470CK === m 



Sit ul ions for small business. 
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Whtra Art Hit TBonagers? 
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Jose Gracia mz ri sales tisaotiutr in the 
m ert&st'Ear depa rtmen t uf the 
Abraham & Strata ufar? in 
Manhasset. N.Y. Now 20, he was hirtd 



Nfttion'si Bupivihui August 



permanently after taking part * n ^ 
chain '# program of buying inner rUlt 
fjifttthji to $u burlaw ntarejf. 



a list, he filled your order and then he 
delivered it But then the labor short- 
&ge hit, as people left for better-paying 
war Jobs. Suddenly groceries turned 
into supermarkets with » much smaller 
labor content 

"I don't know how fast food places 
will change their operation a. But a l a 
minimum they will have to change their 
recruiting, if you want to reach older 
worker*, it take* a different kind of 
communication. 

"The hours will have to be different, 
because the a lamina of older people lb 
different. And the benefit mix will have 
10 be different to suit different needs. 
Training will be different, too. Older 
people will probacy need less training 
in how to deal with customers' but more 
in how to handle new technology, 

,F Theae changes wit] occur fairly 
slowly, but businesses will come and gD 
on the basis of how well they adapt to 
Lhe resources available. Here the small 
business person has an advantage over 
the big corporation. Such people are 
mnn? flexible, they can try things. A 
McDonald a doesn't dare try: it has to 
be absolutely sure before It makes a 
change." 

Preedrnan thinks the greatest impact 
on small business will he b industries 
that rely heavily on teenagers, like car 
washes* gardening services, hair cut- 
ting and dry cU^ning 

^mam he sharp cutback in the number 
of service stations operating in 

■ the United Slates— 102,000 have 

I been closed since 1983 — and the 
emergence of self-service stations have 
diminished that industry's need for en- 
try level help, but Victor Rasheed, exec- 
utive director of the Service Station 
Dealer* of America, says that employ- 
ment problems remain. 

'"Finding quality help at affordable 
rates, young people who would like 
eventually to be automotive techni- 
cians* id getting harder/ 1 he says, point- 
ing out that the industry is employing 
mure immigrant, uurucularly Asians. 

Employers In states facing economic 
problems are not aa affected by the 
shrinking pool of young workers, be* 
eauso high unemployment rates mean 
workers of all ages are seeking job«> 

For example, the Royal Orleans, a 
luxury hotel in the French Quarter of 
New Orleans, has ni> difficulty filling 
any jobs p including those paying the ho 
tela minimum wage of S4J.=i an hour. 
Henry Tebbe, the hotel's director of 
personnel, says Louisiana's 13 percent 
unemployment level, a result of the 




sharp drop in oil prices l is responsible 
for that 

And jn Lincoln, Nebr , Bryan Memo- 
rial Hospital has Kittle trouble filling its 
$4.25 an hour minimum wage positions 
because of a slump in the farm econo- 
my and Control Data Corporation's re- 
cent closing of a 700-employee facility 

"But we won't have that luxury 
long," says hospital human resources 



director Jerry Sellentin. "Premium P*£ 
Is imminent As soon aa the local 
my picks up, it's going to be diiTicult 
fill jobs/* Already, his 1.30*1*23 
staff includes high school and " n,v 1j* . 
ty students who work part-lime &t . L 
car housekeeping and fond sen-' ice J" .j 
As the competition for q Ljn,lf, |fr . 
yon ng workers intensifies, more e ^ 
players are looking to alternative- P 



The Senior Citizen Solution 



Although the aging of America is creat- 
ing problems in the labor market, it 
alio is pointing the way to solutions, 

More companies are turning to the 
growing ranks of senior citizens to All 
vacancies left by the shrinking number 
of young people. 

Such workers usually bring greater 
knowledge. <!Xperience< willingness and 
reliability to the job. And two studies 
funded by the Travelers Corporation 
suggest that use of older workers can 
also be economical 

One study, conducted by the Institute 
of Gerontology at the University of 
Michigan, says a general impression 
that older workers cost more because 
of higher benefits use, especially for 
health care, is not borne out in practice^ 

The study says that while health in- 
surance and pensions will probably cost 
more, "the experience, stability and 



particular skihs of older worker* ^ 
to balance the negative impact 

low*'* 

A second study, by the Andrti* v ^ 
ontology Center at Lhe Unive^s itjf 
Southern California, found tha 1 ^ ^ 



er caste," It adds that offering 
benefits to part-time workers 
coats further. 



companies with older workers F 6 

temporary part- time ^^/i 
meat Second choice is permanent P 1 



give them i 



time employment 
Travelers itself has been 



ing" some of it* retired employ '^j^ 
more than five years- It D "*][*^ rr 
both temporary full-time work ^ ' 
placements for employees on ^^rfif 1 
or sick leave and regular P* r L^^ 
work sharing a job with other ^ 
Since Lhey are already dra* 1 ^ ^ 
sions, there are no additional p 
costs. 



I P«Xil 



to (satisfy th<*ir ntaecte. They art! 
j^Baidering groups once thought to be 
ii --JiililnyiiUe" 

He>iubi[ jtiiti^'r training hn* taken i?n a 
■inw urgency. The Exodus program in 
JJ** 1 *^ for example, is designed to 
Tj^Jj- with youngsters who are "at 
v** iB of becoming diBcnrmeeted from 

-i: i- I ■ rj ...... j|i i atv f;nJ- 

^ in n^ulur Hehuol ami Well motiva- 
lrj n IrtimuHe of mknir^ family support 
rjr %ei P ttoe. 

I^cal tm&Enees heavily supports the 
l^ffrum. On* r>f four Atlanta School 
^•inrLjj^d by Exodus professionals— 
rfratnjetiort by regular school Ijn*- 
J*^ teachers — is in Rich 1 * downtown 
^ttotTTient store. Store employees help 
pulilit school teachers give instruction. 

talk nbrmt their work, demcin- 
jH-hLti. si.,,j' r , ./i^Ritionadtnrl (five lessons 
1:1 ptTsnnal reJatkms and grooming. 

liiatiidtifl prngrnm is bein^ dupli- 
^J*d under the name "Cities iu 
25^°'*'' in mure than ci dozen other 
, JLj *- h . including Houston. Muiitii, l*iltu- 
^fch and New Yorh. 



s 



utamer Jobs programs mounted 
in major cities in recant y turns juts 
i^ltl of a continuing effort hy 
^"Hirtees and Huvem me n I c*> ptttt- 
initial work esqwriences for low- 
Jgne youth. In New York City done, 
the Coopers & Lybrund account- 
lending this year's- eampLii^n, 
came up with 35,000 tempts 



H firm 

cf'o, SUm *Ner jtiti^. oiich for a mini num. 

J '\!r Jtjr ^ a WCft ^ f <)r seven weeks. 
t|. 1,1 ^' a business approach to 
f J*- say* Xr-rtiiTtu -f Kili'miH'Tk'Hr. a 
^ . & Lybnmd partner who heatfu 
If hi ^ t6kJfPft campaign- "We want Lheeie 
cW^fJ ^ ftV ^ U!W ' U ' J C ^ H ' whether it p K 

*TCat or a library jusmfitant or n mea- 

iij„ m 10 ' H -' productive ntir.wm, it lh ^> 

^to»t ue liiter/ 1 
l l^" ,!| i'- oconomiats find a bright spot in 
<Sj rp ! ' J<rf,li re. Pnhjnn Linden, esecutivi- 

shf>+ r r * i ** a W* center, saym the youth 

p^*; is ii -K;i|.py pnmlem."' 
*tvs«H l * l*»h>'-tniHi fceiierntimj, he 

^hofr L 0qT, B popple coming out of 
TKul ^ eae ^ t ^ lne flfidiiiff ft job. 
Efai j^' 3 * a blcMM»d ireneratiou; thev 

^ in ilemmid hL-;:ni-i- 
I, ^'liu.iw ficnrdty, becau&c m W 
I^Pfe had had faabiw In the 1930s. Pay 
^j^.^ then beyauae of th* denmnd 

i, rive now. 
b**y J^ntriiot, tht? baby bCMim has 

^ "^lled the Trojan horke of |#al^ 



tion ehan^ becnuet it depramod wa£e& 
wherever il went/' The shurtaife of 
new workensj linden saya, "will pve 
employ t?ns the incentive to improve 
their operations. Now they can mecha- 
ij.M- and put in the new teehnofngy they 
were postponing bet^ujM? until now it 
wasn't worth it Don't worry. bufnine*s 
managers can rope. They will come up 
with the most efficient solution. 

"One of the major ingredients of na- 
tional economic growth t& prodtictiviLy, 
*nd you can gut only a 1 percent in- 
CN-Fi^j in productivity from labor But 
with mechanization, yon can improve 
your productivity a lot more, and that 
U ill m :i Imkjk Uj t)ke economy.*' 

Increased productivity, more reliance 
on older or handiea|iped workers, im^ 
proved transportation arrangements, 
and educational assra Lance ami oiht*r in- 
Centives are ail steps that employers 
are taking to overcome 1 the ^rowing 
-.U.riHtu vi. i j A-Li'vel worker*. 

But sdnw exfterts questiatk whether 
such action* can be more than Wtfipgpp 
noluiiorifi. Ffirinjr older workers to da 
Jobtf that functianalJv illiterate school 
dropouts- from the inner city cannot 
handle might take care of tixlay s staff- 
ing need*, they nay, hut it does nuthinjr 
Lovvard solving the national problem of 
young; people facing' long-term unem- 
ployment in the midst of a booming 
economy. 

Robert L Martin, a human resources 
apeciaiifit at the US, Chamber of Corn- 
merce, *ays r "A growing percentage of 
rh>'M- young people an- cu>l KOfAg bo tHJ 
equipped with the basic educational and 
ini^rperaonal skills needed to make Ituc- 

i.'vivs Tsi I rr.Ui:-i'i"1.> h. !.■]> .i]uv1 i Vr ;i 1 1 U ] I. 

Uvea." 

The National Alliance of Bu^inessi 
aay» that employera "must be 
more* involved in our education 
nyatom and training inn ti tut ton ^ 
and in th*? development of community 
and state atrategiefi,'" 

Without such involvement, *&y* Alii- 
i.l.i-' Preftirient William H. Koh!l«frg. 
"ijfw technology* stiff interna tional 
competition, change?, in consumer 
taftti!, and demographic shift* will 
cause pervasive m matches between 
w-irHfilarr needis and work-foree capa- 
I n tit Je* The nexi 10 to lf» years threat- 
en that growing cohorts of our working 
age youth and adults* wflJ lack the edu- 
* ■ : i - i * - 1 1 iiiid -kilta tiK oliiiiiji o\^u tln-ir 
ftret entry-tevel Job. IS 

Tu wdrr nrprittto of this arfirtA 



At last, 
a com pact 
system for forms 

processing at 
a compact price. 



Desktop Decollator 



Desktop Shredder 




Swmgline's desktop units are so 
compact they lit |ust about 
anywhere. 

Bui don't let the compact size 
and compact price loot you 
Swingline's Burster, DecoUalor 
and Shredder can do Just about 
anything that comes across your 
desk. They lei you separate long 
forms, pul I hern into convenient 
stacks white removing the carbon 
and keep confidential information 
under wraps — all with the push ot 
a button And you can own all 
three lor what you usually pay for 
one 

For more information write 
Swinglme Inc., Depr B. 32-00 
Skitlman Ave,, L I.C.. New York 
11101 Or call (718) 729-9600 
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The Profit In Camps 



/ty Ctrelia fifatork 



When Tom Armstrong retired 
f i-ri n i his job as coordinator of 
the maih department in the 
Fnxboro* Ha&^p school dis- 
trict, he and his wife planned to move to 
Florida and open a motel But instead 
of living amid halmy breeies, s&ndy 
brie-he* and uuiet r-EirrH*, t h«- Arm- 
strongs now find tlwrnse-lves spending 
eight weeks a year inhaling the bracing 
air in the Maine woods, surrounded by 
{80 hijfh-spjrittsd youngsters. The rest 
of the year is largely a pent in their car 
recruiting caiHtitfatea for Camp Waajya- 
tah, which they bought two years ago. 

"We looked ut the camp just before 
we were abou t to move to horkb And 
fell in love with it," recalls Nancy Arm- 
strong, "We decided running a eamp 
was very much what we wanted to do 
and bought it that same weekend, 1 " 

The Armstrongs we among a wide 
variety of people throughout the coun- 
try wh-r .ifr- irsulirsK <m American li-ve 
of ihe outdoors ami ^hM \ih± U'njmr ;i 
125-year-crid tradition— the summer 
earn p. 

Modern camps are vastly different 
from the typical Cnmp ltchemwr&tch of 
80 years ago, They may still offer boafc 
inff T archery and ghost stories, but par 
ttcipanta come bwqv with more than 
poison ivy and memories of thrill* and 
eh jib. They can slim down, shapr up, 
learn to catch a pass like a football pro. 
dance like Baryshnikov or compute like 
a whiz. Evert adults ar*> furnirscs to 
camp* to develop \i variety of skill* or 
fulJill childhood fantasies. 

Camping is big business.. A study by 
the Organized Camping Resources Cen- 
ter Fit the University of Southern Maine 
found that the summer camping indus- 
try generated $2.5 billion at more than 
11,000 camps in 1#& By im, th* esti 
mated figure was at least S2.8 billion. 

Tlirua>rti mo>;r rump* are :sFf lauod 
with churches or orgaiitwitira* like the 
YMCA or Boy and Girl Scouts, others 
are owned and managed by individuals 

There an? about LfiOu private resi- 
dent camp* and 4 K uKK) day camps in the 
United States, estimates James Le- 
Monn. the American Camping Associa- 
tion'* director of media relation*. 

"One of the big af ea.s of itu-r«»arie i= in 



7W<*v V campers took for m&r# out of 
rj summer than arche.ry 9 amoving 
and marzhmqllpw toasts around n 
/ire. Vhildrrn whi\ nt/W h* kwt* aft 



with ttttmt ttrhnolotjy ar art an 
educational edge tjo to upvciatty 
rttftijur iikr (fa: National Compute 
Camp in Omnge^ Conn. 




Cetetia Blal&ck J* a Washington area 
fre*4ance miter. 



day cimniw, which may have doubted in 
the past decode." LtiBSann says. 

flunntng h camp has evolved into a 
full-time occupation. As a part-time or 
summer job, camp management can 
take its. toll 

For most of the year, Barbara Fisher 
is assistant headmasEer of the Daycroft 
School in Green wicli. Conn . I.ud ijurioi: 
thi> summer she nms The Pi no woods 
Camp in Center Harbor, NJ1, P which 
she owns. J 1 fed like Vm running rag* 
ged all the tiiae.'' she says. "It's much 
harder to recruit campers, and We rely 
1M..I-.- wuni iif iriniii?, Lhan on adver- 
tising or seeking out contacts. The 
camp \*n r i rfouri^hin^ the wny it 
should, and that's because it isn't a full 
fcjme job/' 

Camp operators can earn i com- 
fortable, though not usually lav* 
wfo. living. An with mast busi- 
nesses, however, reaching that 
comfort level takes time. 

"We didn't make any money last year 
and pji-i* hn|v- 1.0 hi i-l-i I our own this 
year," reports Tom Armstrong, ,J Bul 
after tJk;it we sh.iuliJ do tietter." 



Poruaimicut, The SaiJing 
moved frrjjti Cil\*i Cod in Ma&s fl 'l ft " 
setts to Union, Me. s last year when |" , 
■md Bonnie IJneoln decided to buy tft^ 
own camp site after leasing * i}T , Q 
years. Unlike the Armstrongs- * 
took up camp ownership after ^ ElJ,] ^ 
the Lineolns are a young cou * 
rliu« Ml. oc< upatiun as llieir livejiW' ' 

"We rlveussied it :i lonjj tm^e. 
Bonnie Lincoln. "We realiwed tfu P 1 ,, 0 ( 
bly will nvvwr make a great "^V^ 
money, and it's somewhat *yf » t.rft " e J 
for a lifestyle we enjoy, We jjgj 

thru as lung n:- Wp« i-aai (m- euiuf^ 1 
and educate our children, it < ^ ^- , t 
To<fay 1 s camp owners must att - 
Jot more than arte and craft* 



to .start a enmpfire. Beyond 



with their charge the^ fc must wf ^ ^ 
in marketing, adniuuKtrzLtion, t* Tl,al rp^c* 
nuitiaereno'iii and rrM/ruiLmr^it , 
Armstrongs, for instance, pwt 1^^, 
than miles on their car la* 1 ™ 

recruiting campers and toi' 11 ^' 01 *^^ 
'Lah.ir 1. 1- |>r..bk:in " ^'jLji 

Lincoln "The n-ll^e kills wh'» 
i ii luiiMy an s ihe i:ounselur>i nt**d 
money these day* because of trtf 



^mmer camps are not what they used 
J0 6ft Oumers who stay tuned to latest trends 
find neiv imys to attract happy mmjwm 



^biting in torn with Camp Wasiyatah 
}}} South Wiitt'rfordt Mr., MuMf and 
yMt A r m .-» r n ^ ft r; / n r i /i -7 j> ■ f ■' re ?n * ■ ^ i 



0 H t' tr t Ufrl'flLMW — ffH 7F7 TfZt! r ca m pu. 



CaH-Vamp, in Topanga Canyon, 
Cult/.* it* nvittny fhr rtifiuif tits ft ramp* 
throughout, t.hr country that art: just, 
a xhart drier aim y /ram larar tirttan 
ctrim Time girls, who attended Cali- 



Camp during a recent xummtrr, did 
tud ttptnd tkr night* in nltvping hugs 
amaflfj t.hr hugs. Th*'p drarr ho tut' 
«k?A day ht Lox Angefes Huhurbn, ju$t 
tO minutes await* 




tl Mt of tuition. We can't keep up with 
^InnanH." 

^ability insurance has also become a 
. ^ headache. For example* the Lin- 
of m * worr charged «KK> for coverage 
Alil*^ 1 ^ orae ' n l ^ ir ridmic program. 
W caiTn F , ' rk! t :i L*- ,,f l I'laimsii have 

^ J" 11 fnany of the uct ivi ties are 

" W Wred r|S J. flJuJ liir rjllps urh . 

*<ttording|y, experts say, 

ml .[{oweii ha* openiLtu ;l .Jny 
%l ^ml|j Trjr the past Jfr years. Lo- 

cated in Topanga Canyon, Call!.. 
[J? 11 "11. a rami smg, only a 

*1u i m SMHJ ty have !«-cJ Bo wen to 
haT I'hihiHftfjhy aboul his camping 

" j^ m P now concentrates on expos- 
^iv'l : * to 1:! tJI ihmhr - nf 

bit*!), fi ^tf' 11 * 1 f ™ lu l]v - lhU '^ ,IC)1 
pn- r ht t( * pnoducmg' a camp oewspu 

WQni'! 11 ^ 1 KoHvcn loves his work, ho 
^rt n0t ft ^ vi «e a budding entr*prc- 



'it n tough and demanding hmi- 
tieiflp^ tie fl&y*. J i N m opvrntitk^ si Imni 
mess, but I am ;is*ummjF the rc^ponai- 
bilfty of taking care of the most 
precious thing a parent ha^. And, I 
have to rely on others m large part to 
provide thm enfe!> ." 

Many rump ownen* have t-Ltrved «ut a 
nkbe thruugh ivpecinJuriatiofi- Computer 
camps wore the ra^e w?Veral yeare a^e r 
but interest has been waning, 

Computer camp** explain* LrMonn, 
ri n prang up when interest in computers 
Elm hit it bitf As »oon as schools and 
families tn gan to incorporate cumput- 
i\tn themselves^ interest fell off/ 1 

Mirhae] and Tnhy Zuhinfiki r>ri|,riii:Ltfrl 
the- idea of computer camps nine yeam 
a^o and nperstte NHtionul Computer 
Cam|M in Ohio, fkorgia and CoHoecti- 
cut "We don't see the tremendous 
K Twth we once saw/' observes Toby 
ZabinnkL "Now we serve kids with ad- 
vunced i merest* who want 0> ku i)e- 
yond what is offered in the scooolV" 

America's preoecupiiikui with ;l fit 
and trim body lias spawned a number 
of camps designs! U» help campers gain 
m seJf^ti em what they lorte in vsn^hi 



Thero are 12 Weight Watchers 
rsimps throughout thn United Stales 
and Canada licensed by Weight Watch- 
ers taterPHtionaL and more are 
planned. Executive hirer tor Michael 
Spatter says his camps offer all normal 
camp activities "except that we feed 
the campera correctly and stress things 
like arruhjCh."' 

Enrollment, reports Sptrber, ha* 
gone up tremendously every year as 
people have become more health-con- 
sciouh. "Ivuph- kr?"^ biw iin[M>rtKnt it 
n to eliminate obesity in their children 
not only for health reasons hut also for 
psychological reasons/ 1 he says. 

SjKJrts ramps ctre exceedingly p<»p- 
uJ&r. Some pmfeasional nthtele.s 
trade on their name recognition 
in alintrutig budding athletes. 
Washington Redskins stixr wide receiv- 
er Art Monk lends more than his name 
to it Din-week football camp in the 
Washington suhurhh that drew <0U 
boya thiii ytrar, iL* third in operation , 
Mcink works in all phase* of the camp, 
as udmtni»trator, coarh and cminselor. 
He say I he and a staff of college coaf*h^ 



The Prsfll In Camps 



es emphasize safety for player* in 
teaching the gome's fundamentals, 

In addition, two different Redskins 
Lalk to the youngsters each day on the 
importance of avoiding drug* unci iitco- 
hoi and of staying m school. Then the 
players work with the young kids on 
the field. 

The challenge of the outdoors 
reuches its Jtetiith in tJv- highly H-sjcres?- 
ful Outward Bound camp*, founded m 
the United States in 1962 by Joshua L 
Myner. who recently retired as director 
of admission* of Phillips Academy in 
Andover, Miss. 

There are now fivp Outward Bound 
schools in different parts of the coun- 
try. Each usee its local terrain in a 
course designed to expand the stu- 
dent's physical and mental abilities. 
Outward Bound's activities Include 
mountaineering; sailing and day-long 
survival experiences during which aftd) 
student set* out unto the wilderness 
alone. This last exercise is more medita- 
tive than physically rigorous. 

Tins summer, jlijXtf) student* are rat- 
peeled to complete the Outward Round 
program and join the ranks of alumni, 
who number 16MW0L 

Outward Bnupsd p Divides an educa- 
tional camping experience aimed at 
adults as we!l as youth, One third of 
Lhose tfmng 'hn-.ijjf. Outward Hound 
today are over IW. Corporate enrollment, 
is soaring as companies such as Xerox, 
General Foods, TRW and Burger King 
develop their executives' leadership and 
te urn work skill.- in the program*. 

This comes as no aurpriue to Caro- 
line Muegge, president of Execu- 
tive Expeditions of Marietta, G&, 
Muegge offer* courses teaching 
group dynamics, leadership and com- 
munication, using the outdoors as the 
classroom 

Her ropes course, for example, COB* 
suits of a jwrte& of lops, cables and plat- 
forms husk in the trees* Camper* start 
out with relatively eajjy initiative prob- 
lems arid l»u.-ld up a finale in which 
they find themselves suspended by a 
rope En to 45 feet in the air. Fartka- 
pants learn to overcome their fears by 
completing ihe course. 

Muegge started her company in 1900 
and patterned it after the Outward 
Bound programs* as have many other 
camp operators Her clients include 
small local companies, a hospital, ft tab- 
vision station and large corporations 
like AT&T and ILS. Telecom, 

While many camps aimed at adults 
are designed to improve bodies, aoula or 



MANAGING YOUR BUSINESS 



Aduti camper* caw be thrill seeker* or 
ifmr I'v.sfrr.s Chnfii'vging outdoor 
expe riment ore offered by surh an (fits 
as Outward Bound and Executive 
Expedition*, These camps, such os 



Nation' n Hu&int'JiH A^ 

tflin one on Artwhu infant ti Ffa r , 
take on torjioratc groups. Tkwc 
mypfayrrs fntm Cufihrr f'rjm/jrtrftf. 
Turn-pit, Flu., hone problem-solving 
.sA j U in ft fid c u co u rape ten mit'ork, 






job performance, till Norman A raster 
wants to do 'is fulfill others* fantasies. 

A mater is the driving force behind 
"Dream Week." in which for Sfl.OWl a 
would-have^been major leaguer can 
spend a week playing baseball with ttb 
rhiMhrv-l heroes. Dressed in an authen- 
tic team uniform, players wye the 
team's spring training facilities and are 
roach ed by rhtirod h]is«'h-dl k T< 

Tlii- week of drillA, intramural games 
and hobnobbing with heroes culminated 
in a major league "professional 11 doch 
ble-header at Jack Russell Stadium in 
Clearwater, Fla., which pits the would- 
have^beens against the onee-weres. 



Ari-i.. r not the Edea whili visiting * 1 ' 



Philadtdpiih Phillies instructional ^ 
in Florida during a vacation 
addition to the PhilHwi, Ampler no* 
runs programs for the Baltimore O r " 
ofea, the New York MeLs and the ^ 
cirsnnii Reds, 

The average a^c of the 
Week" participant is 42. Attorney 
Silverman received the Oriole "B^S 
Week" a* a -SOLh birthday present fr^ 
his wife. The hitfh point was havintf W 
son see his two hits during: a seven-^ r 
tfame-wdnnintf inning, 

It just #oes to show you are never W 
old for camp. 



If You Want To Open A Camp 



Kichard K. Chamberlain, national presi- 
dent of the American Camping Associa- 
tion and a camp consultant, offer* this 
advice for potential camp operators: 

+ The No. 1 thing to consider its the 
financial picture/' he says. Purchasing 
a camp today takes an enormous 
annum! of monfly and usually take-* 
tujine creative financing. And don't for- 
get any rehabilitation work on the 
grounds ur Lhr> buildtii^ that will ;uM 
to the cost." 

In chnofUhtf a aunpsile, aays Cham- 
b* rlain, conmder iu ^ication in relation 
to tKe clientele. Day camps should Ih' 
mi* riinre than a -Lvmiiinte drwu. 



"If vou are buying »n ra^'f*!^ 
camp," hdvtsra Chamberlain, ' fitid " 
it* reputation and its rHutnsa-s u 
local community." tf 

And, he continue*, ' determine if > ^ 
are buying a clientele or have t" 
fruni scratch irs recruiting campcf^ ^ 

CreuTiviry of leadership. JSvi?rsil ^,Tr 
tl>r programs and a potennal f^ lf 
p^rarn gnxwth are necessary f» r 11 
cessful cami4, 

Pi i r further information on cn^ 1 
contact the American Camping 
Uon, Brudfunl W^hK 5W» Swt**K 
67 North. Martinsville, lnd. ^l-^'f^ 



Analysis 
of Workers' 

COMPENSATION 



Prepared mid Pub- 
lished VrinuaUy by the 
DiS* ('lumber of 
Commerce. 

This unique analysis 
■emlx rctcrcnec u* the work- 
ers' vinnpiriivitnni nf 
the SO siates, the I Mstrjct of 
(inhinibki. Ciiutrn , t'uertn Rit-n, 
■i mi the Canadian provinces, 

If pun iiJes \ ifjJ in Ci HrrTiiitiijn I'm: 

II HSf j\\ KL t itKW T< )KS« « il M R M 
ft ttSNSELS-INSl FRANCE MANAGERS 
l-MPLOVf-K BENEFITS D1RE<JIX)RS 

^ pages of charts witl help you analyze und 




EJ)I 



compare rhc current 
bivs or jurisdictions. 

VuLiwill find one whjts 
hjppciLinL^viih Benefits 
. f Inverse < . Insur- 
ance Ketpmeriiems. .. 
Suite lie* [U i re men is 
. 111 tlu 1 vjrimis 
jurisdictions. 

T|f)\ 

I IV/i 1 \ i one who is affected hy work- 

ers' t-itmpcnvitmn Ijw> shmiki 
be without ibis reliable reference, 
produced tov the nation s Invest business 
federation — the 1 1 S. f Ihambcmf Commerce. 

Order your copies of the W86 edition today. 




Send Chci k «-! M'incv Order pjs -ihlt to: 

U.S. f^mWrnt Crimmerce IrilSllSt. MY \Y;*Hnifcum. 1 H MWZ 
Attention; Publicsuion* RiltlHniciit f KKVUnrtall (AU]}4tfWt2S 

Please* Mjnd i/upi^r-i Wrulvsisuf Wurkers" Q>mpcrrtumori Latter \*Mh 

i d [turn £ ntf I Single tijpy S 1 2 . f K> each 

3 Cheek Enclosed D hill Me c-jpje* SlU.WJ each 

"fairitr* diutfunn njtliifolt fur hulk nnicn ' 

( > 
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A4d ■pjmipftltS Wiei t» Ctw lidjiCiiei kit CaUftxfBU *rnJ the J lumi iWrWiitktf 



THE NATIOM'S BUSINESS 



New Agenda For 
Small Business 



fatfeiT* Barioga August 

Coiiference on Small 
Business will produce 
sweeping ideas for 
changes in federal 
re^ua tiom and policies* 



[<0 



Robert IfcGee, chairman vf thr 
Virginia statu delegation, aayj this 
yrtt r 's R%f£p fi&uxs Cpnfkrenct 
delegates are $&phutticated and 
dedicated, 



ft? preparation for the conference, 
thcr* urn 5? state and territorial 
wwtinffs and stir regional mre tings. 
Thv regional *NJn/enewmi> like this one 



in WmhJngfan* mrt held in June to 
rvJhic the rvcorttrntndatiotiK of ?h f 
tinte mt.'rtfrtgs. 




When the first White H o hem? 
Conference on Small Buisi- 
n^3 met sis years nip** dele- 
gates" concerns included a lxl 
percent inflation rat*, an inteiihifymg 
flow of federal regulations and pa^r 
work, an economy in sharp decline and 
what they perceived an an anti-en ter- 
urise environment in Washington, 

Most of Lhem were new to the busi- 
ness of trying to win support for 
change in government polkie*, and or 
gaaization of the conference was not 
the most, sophisticated* 

Another White House Conferenc*- mn 
Small Business convenes this month in 
a significantly changed atmosphere. In- 
flation has retreated,, a strong federal 
effort to cut regulation* and paper 
work is? under way. the economy is gen- 
erally healthy, and |>oliticians and gov- 
ernment officials are competing with 
e*ch other far the favor of entrepre- 
neurs. 

Rut ail «maU hu&ineas concerns have 
not been eliminated over the past six 
years by any means, and same new 
sue* have arisen since jflWj, The marl; 
£tictf) elected and appointed d« legates to 



the conference this month will have a 
full agenda of igauea to debate. Their 
meeting will produce u weeping reeotn- 
mendationa on federal policies laws 
and insulations in each of U areai* uf 
concern to employers today. 

Thotfl areas are economic policy, fl- 
nance, innovation, international trade, 
liability insurance, payroll amta, pro* 
curernent, regulation and paper work* 
taxation, training and education, and 
the future- ef the Small Buftine*# Ad- 
ministration. 

Recommendation* that were made by 
aL least 40 percent of the >i-.iir mum:; 
intra qualified for the agenda at the na- 
tional meeting. 

The 3 Lability crisis is a top priority 
isriue because it ha* had a particularly 
severe impact on smaller companies* 
They complain of soaring insurance 
ratea, limited coverage and. in some 
csae*» inability to obtain coverage at 
any urice. Delegates wifl he pressing 
fur reform of the civil justice system as 
the key to ending the crisis. 

A Imp on the cnrifirrture agenda are 
proposals to: 

• Retain the current to 10 percent 



investment tax credit (ntfominerid 1 ^ 
40 state meetings*. The Houne- and 
ate-passed tax reform bills- now h 1 
:i rnnfrri-jiLT committee would v " 
nate thk tax suh&idy. , . 

• Give the President tine-iwm **| I 
authority, which advocates say w ° < 
Kelp eliminate unnetfled federul 

ing. rum-ntly, the pre^lml must vt t 
an entire aupmpriationji hilt in OflP*F 
kill even its *tna!L**l K|iendmg « t * !,n, liv * 

• Institute a bmad-baaerf to^"^ 
program to riinjunige 1 raining "J" j. 
iraining of employees by bl ' 
new a ownem, . , t 

• Repeal the Davis-Bacon ^ 
which effectively requires alnw* 11 

ft dt-ral i-.'>JwtnnHion rontrat^nr^ f; 0 
local union wage acalea, Studies ny 
General A ecu anting Office i*nd ut3 
have labeled the act inflationary 1 ' ^ 

• Prohibit tax-exempl h ^ ilJ ^25 
from eomppi-ipjg with sax paying 
businesses for sales of gixwJs ^ rl( 
vicea, , 

• Permanently reuuthor^^ 
Small liuMness Innovation 0 e *.^. 
ment Act* whkh empires OcL K 
Tltin c Tjiius*-, "Jiacied at the 



XEROX 



! i may be only twenty-two 
Pounds bui its no weakling. 

IheXcrov Iclcctipier 7t)]D fac- 
simile lorniinal can 
ti^nsmii hiyh quality doc- [ I .i^h\ 
[hikmies amund the world 
tn seconds, h handles up 
to len original* automatically; U 
even regulates tr.iriMiiisNion speeds 
hyitsdf 

ll aLsoautonialically prints ihe 
tangible, time and phone 
number on everyihing il sends or 
rccei ve\ And keeps its ow n 
activity log, 




lis unique 40 charactei two-Sine 
display w indow makes il remark- 
ably easy 10 use, because il gives 

vim step by step 
- , | insmiclions. 

And.heinn purl of 
Team Xerm„ il also gives 
ytsj one of the largest and most re- 
sponsive service forces in the world. 

So if you want big Tax machine 
features in a small package wiih- 
uut paying a bundle, call your local 
Xerox sites office, authorised 
Xem\ dealer or sales auent, 
orl8(HHh;AM^XRXrexl.:iO. 



Xriv* Tdet nflicr hi Nt, vend in 1 his i 
toup^n. Xcnxi CijrpiNiiEtuii, PO frit 24, 
tf.KliiNu.^ Nr.'i: 

S IcwiM: 1 1, i'. l' .1 vJc^ tt prtseiTliJJis* cull mt 
1 IIcim; Mrritl nit- irmii: iniuf mulum 1 
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Nation * Business Augutt ^ 



New A gen ^ For Small Business 



THE NATION S BUSINESS 



,4 m.ajor i/flTFi on thr tvu/prvnct 
fjf/rnrfn is 1 a recommendation to 

fnnmiation DrLwfopment Act, which 



dnlion of delegates to tin* 19<80 White 
House conference, requires federal 
agencies with annua! research and de- 
velopment budgets of $100 million or 
more to allocate at Jeu*t 1.25 percent of 
thai spending to small firms, 

• Enact tax incentives for invest- 
ments in small businesses. Delegate* 
say that preferences Ere needed be- 
cause investment* in small firms are 
considered especially risky. 

ft Establish at the federal level a 
clearinghouse For Training and educa- 
don information. 

• Amend Lhe Constitution to require 
that the annua] federal budget be bal- 
ancer!. 

• Implement recommendation* of 
the Grace Commission,, a presidential 
panel of private sector volunteers that 
drafted a detailed plan for znultiMlkm 
dollar savings in federal spending. 

• Put, a moratorium of dim to five 
years on changes in tax law& whether 
or not the tax reform legislation is en- 
acted this year. 

Though many of those stand* reflect 
support of Reagan administration posi- 
tions, delegates have some disagree- 
ments with the President, notably on 
his proposal to abolish the SBA as nil 
independent agency— a proposal cur- 
rently being soft-pedaled (see pa^e 
14)— or at least to curtail its activities- 
Some delegates, in fact, are concerned 
that debate on this issue could detract 
from debate on other issues at the con- 
ference. 

The President has urged Congress to 
eliminate some of the SBA*s programs, 
including its direct lending programs, 
and transfer the agency'* remaining 
operations— -including small business" 
prized Office of Advocacy — to the Com- 
merce Department 

Reagan say* that this would help re- [ 
duct: federal budget deficits while ele- 
vating the SBA to cabinet-level statu*, 
but many small business people fee) it 
would effectively muffle their voice in 
WashinjrTon, 

Delegates to 40 of the ST state and 
territorial meetings and all six regional 
meetings leading to the White House 
Conference have recommended that the 
SBA be maintained as an independent 
agency, and this recommendation will 
be on the national conference agenda. 

Though saving the SBA may be the 
i&sue closest to delegates' hearts, end- 
ing liability problems by changing the 
civil justice system will be among the 
recommend nitons foremost in their 
minds. 

'The insurance issue had not sur- 



requires fide mi aejrTuries with tnW 
research and devrtopmwF budget* W 
allocate a portion qf thai rpimdi7i$ & 
small firms* 




faced at all six years ago/ 1 says Wil- 
liam Stone, president of Louisville PJaU- 
OliiiH 'Yunpftnv. Lou i^H-ilk j . kv,. and n 
delegate to both the 1980 and 1986 con- 
ferences. J, Tben it was the reverse- 
insurance rates were going down to 
nothing because the inflation and inter- 
est rates were m high/' 

In fact, as recently as Aug. 9> 1985, 
when the first state meeting preceding 
the 1386 conference was he hi in Rich 
mond, Va., few voiced concern about 
this issue. But by the time the final 
state meeting was held May 22 in Syra- 
cuse, N,y„ business people nationwide 
were in the midst of a full-blown liabil- 
ity crisis. 

In the wake nf premium increases 
and unavailability uf policies at any 
[)t\o:\ many business people have had to 
raise prices, curtail iterations, risk go- 
ing without insurance or even go out of 

Two of the most frequent recommen- 
dations emerging from the state trwel- 
ing> uddre«A thi* problem. 

Delegates in 41 states urged that 
Congress limit "the amount of liability 
awards that can he nsade through the* 
federal judicial .system." lu?:cgiUe» nt 
34 state meeting asked G>ngre*s to 
enact a uniform federal liability stan- 
dard. 

"i warn the conference to really hit 
Congress over the head and make it 
understand that the court system has 
iM-i-ai jrreHjKHiBible and reckless about 
thejse awards/' Stom* «ay«- 

ParentnJ leave in another late-emerg- 
ing issue chat is bound to get attention 
at the conference. 



Concern about parental leave tef* t 
turn now before Congress surfaced 0" J 
at the regional conf erenow held in J 11 , 
to refine state meetinfr recomoie 31 ' 1 

This legislation would require L '" 
players of five or more worker* ui P f I 
vide a new benefit— up to 16 ***** ^ 



unpaid but jub'protected leave 0^** 
two years for care of newborn, 
adopted or seriously til children 
Lull also wuuid entitle employees .j 
much as 26 weeks a vear of 



much as 26 weeks a year 
d inability leave, 




e* 



Jiiiv small business j>eop^ [ * 
thai being unable in »d<*i u ftv 
iy fill even one or two kt>V 
because their occupant- 



this leave— and satisfactory rec^ 
cannot be found on a temporary 
i-.uld wruak havoc on their v|J*ratio_ Jp 

In addition In rlu- ;ssutf* 
ed, differences between the l-^ rrt>ir i 
1968 conferences wilt be »CT^ n V^. 
the nature ot the delegate them^, T 
More than a third of the lflBfl Pg|j 
pants will be women, compared m 
percent the last time, ^ 

And there is better t»r|^niiatJ<j" n 
time, the planner* say Robert 
chairman of the Virjrinin state oe fl 
tion and president of the 1 
Group a Richmond financial ^"^j 
firm. Hays that delegates fnwn nLtl ^ 
were pretty casual" in 1DSU, K ^ 
now have we! l-orfifa ni?,ed , dedic;ii in ' j 
Kijphistieuted people who are coi^^ 1 ^ 
to Jiparking tagmlution that i* ^F^t 
lon^-ranfe best intereate of am*" 
neas," m 



After You're 
Gone 



// is ojlen as difficult 
to pass a business on 
as to start it Phurning 
is essential to a smooth 
transition. 



Finn hem £ a new busmestH can pose 
major challenges to ita founder 
But serious problems can also 
arise when the time cornea, as it 
^rat, for control of a fluccca&ful boat 
<lfcl *5 to be passed Lo others. 

^irianciat aspects of the transfer cu? 
bE particularly troublesome if control 
jfoes to member? of the founder's fam- 
■v- Expert* recommend that entrepre- 
neurs, launching in*w vent si res make 
Pfeha from the nuLsH for the ultirnuU- 
Render of cunt rot. 

Failure to plan can preeij.^nr tnirei- 
reputes that threaten not only the 
btuineui but also the family itself, 

Wttratice Korn, president of De- 
bited Benefit* Corporation, a Spring- 
**ldi N,j_ p financial planning firm, 
"We've seen too many acrimoni- 
JJ 1 . 1 " *ituiiciotis where, Iotuusc of 0»> 
InterwtB. friendly siblings all of 
Hl "ii3en become mortal enemies* after 
^M^alim of their parents/ 1 

Hi* cjti» & auto In which a fruiter 
^* r te whnl seemed to L«e a fair and 
th^ '* ^eqtieat — ^is ^ontrolliiig stock in 
'•' family busine^ was left to his wife. 
^ her death, it was* to be divided 
^JJ^Lv among their children. 
fr ^ u tn Kom recalls, only two 
*ur children were mvedved 
, 4JS ^ and ihey came under incessant 
^iiianrLs from the others to produce 
aw it1Come fwm t,n * ffcrm - W ratlin k 
fat j* * U bitler lhl4t t,nti '" Jsirit cflt 
Ho ■ i r ^ s l writ ^ vear * building w»* 
^^idat^d, and the heirs who had bean 
J £ mri i! it had to tiUil over 
I < he l^sigon there, Korn Huy.s, is to 
Ifchl* business only to the children 
Will work in it and give children 
I? 1J|Vl ^ived in the busing other as- 
I * °f equal value. The owner** lift 
<w nuid|1 tw, nehLs mighi be one way to 
^Jwmut* heir* who do not receive a 

re of the huhinnAs. 
h^^ftr route, Korn advises, is to 
fcurL Rainess establish a charitable 
run! I E . ltu) ?- Children not active in run 
Wiif " rm *" oult ' ^ Sfiven paid jobs 
buy foundation. The ftrfi contri- 
tr u .} ,|JK (<l tM11 f*>u 11 dut trm an: diiruited 
Won' hty 0TL '- V fuunda- 
oiwmUnA And manaffinfl ex- 

tii^j s^tiviiv. I'-oJitributirjnA are 

tua; ,mvia«*i would then (iruwic^ 



of the 
n the huLHi' 



IfwthwM uwrtrrn must ^ f 0 
flm-^/^ iA«f ttmrchitdfitt rrtatf tn*t 
want la ttikv Qwr tht company, my* 



planner, Qbmt 1 * c?^w «o« cAcMie « 





wcirp t HHD.IQI 



puHinsr i if ndiin il life insurance in 

uierra-s^ tlit- iH|Uk>vali4e ^ettU-meril in 
uhildren nol in the bUMiueHs. Bui, Korn 
says, there are rea^ unable limits to how 
much the founiklJon can pay in cx- 

William F. Kovueic. a financial pkn- 
ner and praiideDt ol Kowfc & A w> 
eiaLeji, tin: , Mirkrjr, HiIIa, III., ^ay» a 
classic probhern for biuiness owner*' 
families \» the tax liability that follow,* 
the death of the founder nf a Urm 

The heirn are often left with subatw^ 
tiaJ tax bdlfc but little or no liquidity to 
meet them. 

Life insurance on the owner t& a good 

sayji, But r he add^, the premiunifl can 
become Biejiificautly higher with t)ie 
aiJvanetng a^i* of the insured, and strat- 
egies thai nhift the eatate to tiie chil- 
dren during the owner> lifetime could 
then be considered, 

Robert J. ObemL, Sr., president of * 
Red Bank NJ , Em^jn-iul i»hjiiinmj? firm 
iMiiirine; hbt tmm, dfcicu**e* from finit- 
hui.il k jiuwieilji 1 -' iiiiutiirr situation en- 
trepretieiira ahoufd plan for over Che 
lonjr run: 



li My son was associated with me in 
rluN llmi Piir neveml yeans, &ml it was 
my fond hope thai he would want to 
take over the ba*fness. Bui he decided 
he did not want to lie in the finance 
busine**. 

"It takes a lon£ h arduous, interview 
pciK^an to And tin ntfhl bcmon r When 
yny dn 4 the only way yr>u're n-alli} 1 gi> 
ir»K to keep that individual k to offer a 
partnership— junior at fir^t, iwnwr lat T 
or on. 1 ' 

He did juwl that. And Obi-rsi w hi- 
will probably *tell the firm to junior 
partner* eventually 

bent addn that effort* to find a 
Isiiece^Bor lo carry on th* bosi 
I ^bould not 
i r ■ Dfi£ peridn: tt1 thi m** nothing 
like tome gwd, clean competition to 
make the strong people rifle to the tap^ 1 
Overall, financial planner* say. the 
higiCPftt problem in proper planning for 
transfer of n bw-iine^ i l ik-kay T^m- 
ruling vriirn-prenrMrs my thw have far 
higher priorities. 

In view of life's uncertainties^ plan- 
ners re«ponii r it ti never too early. ■ 
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MANAGING TOUR BUSINESS 



Home Construction 
On A New Road 



B$ Roger Thomfmm 



material* and labor easts, th twit* '''' 
sunups ruuld ba passed along to 



h f you art 1 about to m chopping for a 
I new lincne, consider this: Antiquated 
I building fknd xcming regulation* 
I forced on builder* by bG&l uwerrv 
rnenUs probably ucld 10 to 25 percent Lo 
the price of your dream home, 

If you are in thr hu-muss of building 
or selling homes, consider thi&: You ur±* 
doubted ly would have ft broader market 
if those regulations did not exist. 

"The building industry is the most 
regulated industry in rhu world," says 
David Jensen, a Denver land planner. 
"We think we've designed a system 
L] Lit L is protecting the consumer, but 
we're dead wrong. City councils and 
planning commirakin* haven't k*p( up 
to date with changes in the industry." 

Regulations frequently require build- 
ers to turn out the architectural equiva- 
lent of a l&fitiw eight-eyiinrfiT road hog. 
when many buyers today want a high- 
quality. In w-mainte nance compact 

Since building and zoning regulations, 
are subject to local government contn .|. 
builders' complaints about costly regu- 
lations are a& varied &i the communi- 
ties where they do business* The most 
burdensome often sre the most anti* 
quated. 

• Large turaaroundA at the ends of 
eul-de-sai^ P.n- holdovers frr*m The dsL> h 
when fire trueks did not have a reverse 
gear, h situation corrected decades ago. 
Yet many code* have* not changed to 
allow for smaller T* turnaround* that al- 
low for more compact design and thus 

cut COStUr 

• Early in this century the standard 
for spacing sewer manholes, was rough- 
ly 200 feet, the distance a lighted candle 
could be seen to determine ;i Ld<*:kiige. 
By the ISfciOfi, spacing increased to 30C 
feet, based on a worker's ability to 
manually puAh cleaning rod* through 
the aewer line. Although mechanical 
cleaning U>chnique* now can reach 600 
fetft or more into a sewer 1 5 1 s - ninn? 
code* stick to the antiquated require 
ments dating from the 1350s or even 
earlier. Home buyer? absiorh the extra 
coat, about $2,000 a mnnhole. 

• Brig ham Young seems to have or- 
dered that Salt Lake City's «treeta be 
wide enough for hh mule team to make 
a U-turn- Similar exces.se* persist 
throughout the country today, though 
on a more modest scale. Most communi- 
ties still require unnecessarily wick 



Itvttr'' Gluni, ts Pftt.fbttfifh'artw 
builder, /tapes local aommmrrtts tetlt 
adopt a new plumbing mde that mvw 
hundreds of dollars ott rough-it* 




itlentiiil street* designed to meet the 
nwds. of grid-like suburban street pat* 
terns of the I "fa to. l^vHo|n-r> [m** tin- 
add+nJ cast n long to home buyer*, 

Local government w racial*, however, 
do not accept the view that modern con- 
struction technique* have eliminated 
the need for building regulations and 
codes 

Those officials nay that many rules 
are baaed on public safety and health 



-hid*" 

and cost consideration*. Fire n\ flr * ^ 
argue, for example, thai :, - |l,wm ^f l , r j- 
rodiu'lion fioaue builHtiT-4 Keek in- r,,?iM ... , 
tral street could riMtlm-t .mv^ nt 
trucks and other emergency v *' 1 jSJ£ 
F'nl-lir works directors say that ^ 
collection true k * need atrwts *f * 
lain width to operate efficiently* . ■ 1j2 
When ii builder argurs 1 ha^ ^ U *J^i 
fewer maniples u anmiig »he ^ t ' 5t p- 1 
that couW reduce the **f Il,fct|r 



Outdated local government 
^JitJatimta utiticcexsarilj/ drive up 

costs of building m>ie ho nuts, 
oinorafire techniques can 

WmgetkaL 



^> »McbJji say Lhuy mustajtk whether 
chuin^L- would make it more cosily 
J* *waa dogged sewer lines, & com that 
^nxn] WiMTS 1Y ,i|^Jn r-v>-np i.iu ILy hi-ar its 
hJ ^r taxes. 

Wfchael Shibley. director of land use 
ftncl envinmnipnlul alEaira for tht i S'u- 
Jtoual Asuoc'iatiort of Home Builders, 
W*» however that communities 
'""'M at least be receptive to the idea, 
. hlu ^jJHi^^h can be mfcjjft "My feeling 
f* jf you can demons Lrute that a new 
Ei ii if j 1Lf • wurky, then communities 
•■Mrtt tuiry il " 

T he builders" concern tM based op 
<lu- r^nl iTiriitij hitfh cnsl -.f 
bouses despite sharp decline* in 
inflation and mortgage interest 
■ Jr ' ■ mm l%h ;ukI iho John 



J^nter for Houaintf Studfai, Cam* 
l^^P 1 ". NTiins.,, points out, tin | ..-!,>■ nf 
■. ™sfl went, no >1(J em.' iw Til l:iKf« r rhsin 



the 



went, op 4fi [M.'wnt faster rhan 
- income of potential hovers of ihme 
The ri»uMiH|j#ii inflation of the 
* I Wis ftml parly 11»*0s i]mvu up 
tT* 1 * f *f materials and labor, whilf- soar- 
^^■"^firflt ratea were rieprc&sing 

j^llJIe the days of record inflation are 
i ] JU g*na # the Average price of a new 
1I1M * cached f HW.700 tatyttr, op ftp 
^■■natrtjy fSyOW from the prevtetH 
" r j ,r - l « LL«*, 1 1 w;i.s tf^.iWO, 
-J** hnnic wrenthifi cost* totaled 
lii*! /. P*- 1 ^*^ °' n ivpicul buyer'* 
nua| ineoTne. The figure today Uflftdg 

w< '''' noitstng jtale* have boon going 
ro .| ( ! " tlin riin'.'1'T [ii-riiiil 4' -hjn']^\ 
|hj *J^d interem r a Lett, many tntmo- 
think those rates* may have 
j^^h^ their low point and will nova 
j M | n rinliiif nffnin, making potential 

J^rs niore coHt-coiucfioUEi, 
1,,"^ John Phillip*, a Lowy, Wash., 
^ ' It lakes more than cheap in- 
nfjiV' 1, r;Li " s *° m:iJi|a houiting idTord- 
k n leader in a nsitvu^iii- 
Venture far Afford- 



HotiHii^ that ha* 



^m<- CQtiHiruction. The De^rtnient 



►cveSwEinn'iU 

^llfh * r,tu *l eymmiiMiton concluded that 
fifiw home ousts resulted in part 

- "I n^.\ . 

^ **kj la 



Mir hat I OutpHmn. a Stirita Ft% 
drrr toper* Mips runny trawl biutdin.y 

nittfti fftrfritf tuiitdwf$fTQM 

installing n>iirt! mst** \*n r* tiffiWitwf 



*t reefs. Vertical rttrba nrr* m&rt 
expensive, adding It it wtrffn '»/ dot far* 

to rhr priw Of H Wfrf ftrmrr 




ad mis» j A^uljitiMii^ " 



HUD and the N»toMl A«swiatbH of 
Home Buildent R^wajxh PounihirJou 
jirovide tHL-hnrcal oj^tstaace to htiilH* 1 !^ 
ami Lwil t^vvrnmi'iUA that aKEve to 
wurk tojccLher to modify Eioildin^ codes 
ami wm\ti£ rt^ illations, 

H^uJej: lutve twvo imprejyilve. TIh- 
Joint Venture for Affordable Housing 
has ftjsonfiorerj :w demonstration auhdi- 
vLnjnns in U!£ Hlales. CoHt aavinfrn r^in^e 
froni 1 (wrceni of uait, uuwta to SI pif* 



tml, for nn average savsajr of about 
$7,tl0() per unit- 
Higher deasife saved the most mon- 
ey "It &eema ihm Is a tretid rn which 
ii'.nr'i- ;ni"i niuiv i p l*j ilorj'l waril lar^re 
lots/' SAys NAUB President David 
Sioirl, ;l builder in Ufa Wellington nub^ 
urbi*. "Fewer jji/i^ife :in.- wilting 

« hi- rtiM-k.-nii rimmUiini im ifit- 

yurrl " 

Kivn #f> + builder Re\ Ko|fei> had 



M 



Home Construction On A New fload 



MANAGING tOm BUSlNkSS 



ft? j- Rogers a Marion, Ark., htitd^ 
sags win ny ncir hnmr kupcrx 
uttttlf, tiHf~Hit\ttilr nance yardx 
outride iutt mrtflrnt kitchens tirtd 
other iiffti rtt tit s ttwtite, 



obtain special permisskm from tli-e Crit- 
tenden County, Ark., planning en m mis- 
to cut rmnunum lot si^e from T.frttfJ 
to 8*000 square feet in 104-nnit sub- 
division, a Joint Venture- sponsored pro- 
ject "The cam mission had never adjust- 
ed to chunking lifestyle*," -mys Roger*. 
"Sixty percent of my buyers tell me the 
reason they bought is the smaller lot " 

Even if planning commissions Ap- 
prove hitfh riensit} deveiupmenL elect- 
ed officials can overrule them. In the 
suburban Washington area, Smith nays 
he runs into more interference frcjm 
homeowners than from planning staffs. 
Owners of traditional larjre-Jot homes 
typically fight developers who propose 
adjaceat higher density development 
because they fear a (irou in their prop- 
er i >• value*, Elected official who arhl- 
irate these disputes often side with the 
homeowners, 

But fear of declining land values is 
unfounded* says Jensen. He Kays well 
designed hitftadensity housing appreci- 
ates faster than homes in traditional 
subdivisions. "It's not hovr dense the 



houses are, hut how you make them 
dense," he say*. 

Otter site development savings re- 
sult from decreasing 1 street rights-of- 
way and pavement widths and from al- 
io wing rolled rather than vertical curbs. 
''Street design should be based on use, 
not some arbitrary notion of what is 
needed/ says Michael Shibley, NAHM 
director of land use and environmental 
aJTuirs. 

ost communities have two KLan- 
durds f-T rt-sidenfcitil itantetfc 1 
60-foot right-of-way with 8fr 
foot-wide pavement or a fat- 
foot right-of-way with 2#-foul wide 
pavwiHint. "That's it: you can't do any- 
thing else," nayti Shibley. Both stan- 
dards require more street width than 
needed, especially for homes clustered 
on cul-de-sacs, a desieji frequently used 
to avoid the jfrid pattern of traditional 
suburban developments. Joint Venture 
for Affordable Housing demonstration 
projects have shown that street widths 
hf 20 or 22 feet are adequate to aceunv 





modate the low traffic volume on 
scn^'tB, bavM ShiMey. 



What is a Best Western? 




rolled curbs, which require less la^ 0 / 
form and pour than vertical eurh^ , 
ta K* B NJt, permitted builder M*l* e ' 
t'hapman to install rolled eurbs ifl 
47-unit first phase of his 154-unit J*^ 
Venture demonstration subdivision _j 
The city required standard vt ^ vt . 
curbs for the remainder of tin- * u ^!! J |l rn 
sion f raising- the price of a hum*- 1** i, 
$5U0, says Chapman. Although tfg 
hewse had ji twi^-ar irar-i^e anrl ' .^ 
more spaces in the driveway, the 1 
argued ''that rolled curbs would ^ 
it more Bkeiy that people woulJ t^ rli 
their front yards." r Chapman say^ i f 
When taeal officials permit h^jj^i 
iW-.it>, narrower ntrn'i*, rulC^'J l * u 
and lit her innovations, iaviok^ ' 
add up. In the first phase of thai* 
onstration subdivisions* ^ nBpt ^id 
jiuved R845 per unit, Roger* 
W/TOS). and [lifltipsi-whi- h'lilt n ^ n 
unit Joint Venture- hacked iwW** 
in L&eey, Wa^h — saved $3,l)8& ^ 
Streamlined processing uf t |lJl3 



ins also can rrim I'^rs 



The right place at the right price* 



Make reservations at any BestUfestem, 
see vc>ur travel agent, or call toll-free 

1-800-5281234 

Cirehi Hd. # on Fli«l«r Wv*c» C*n 



INDEPENDENT 
WORLDWIDE 

LODGING 



r „. w ™^ — - w — 7 j**k af"" 

ments jujlt Ait ort someone- * * 1L r[ [- 
don't move, " says ftotfiir Glu^. Jl • ?>r v 
bure;h area builder, When P»P*j^ t<? 
doe* move, it may creep from 
desk, as one perron nigm off at » ^ 
A ypeinliair pru<"t^s rt-qturrb H '^ iL ^.^: 

in s review of a plan by ever>^ ne 

mml approve it M f ,-sr 

Innovative budding Un-hniqu*^ ^ 
another avenue to et^st reduction 8 * ^ 
locsl government!' building A 
sitmetimes iu> not permit th& * 



Hllhim'fin All^LI:-! M'Si- 




Kogerft u*ed the Optimum Value 
String nyatem in his aulxlivMim 
gW saved $1,112 an framing, &heath- 
niumtu'ng, air conditioning and 
orywal], 

.The NAHB Research Ffjiandation d«- 
**fted the OVE system in the 11*70* to 
eut r-tiHi.fi while providing si^n-l cnn- 
S^Boiw OVE* for example, permit* 
*£wh instead of 16-inch apacbig in 
^i'.^ floor and roof framing, use of 
ffl" 3-jncih instead of 3- by 4-inch Htudii in 
lr j r ^rior partitions, and installation of 
plaj**^ syrtter pippi; rather than copper, 
^or^ miK^vui ciaiiH -t i-i- i>n Llie way. A 
j^mbing aygtem Approved lust Sep- 
r^hfrv by the Council of American 
JJ'f'Win^ Official* can save about nr>- 
d of rough-in plumbing <sosta. Th* 
iTti, developed by chr NAHB Re- 
■h Frjundritiun, reduces the sifce wf 
ptp*y& j^nd gas vonts without tt 
^'jjceaiile difference in operatioiis, 

Milder 01 um infilled the system in 
^ '"^ii- j i cur PitL-ihiir^h "Thf people 
l1 ^ik: in the lioust- think u'h better hi- 
^Ufi^ thej aee | ower wa ter bilk." be 
Glunt Ifltefl it becaime be saved 
in plumbing mmeriaEs and labor on 

A ■ A result of cost culling ciemun- 
*trtted by the Joint Venture for 
Affordable Housing says Phil- 
lips, Washington State guvern- 
^ riE * have begun lo make innovations 
v- °f loeal building and zoning repu- 
'^n*, "Many builders in our urea and 
^ the x\Mle have started innovative 
■^Jertai, and the result hap been that 
hom** coat about $10,000 less p» 
than when we began our irmo- 

-j/JJ ArkiuMtp Rogers' demonstration 

t - "J^ 1 "' h^- |, ,. r .,, r j ii 1 1 ■ |"i • I ii;u . M-'l 

j*** throughout the state, 
i °t every d<>mon»trotjcm project has 
^J} *n nuci-Lwful. Chapman anyi* 3«* 
Wlirt * ^ council has yet to accept a 
rt " CorniIICII, ^ L ^ ofl °f ■ mayor'* 
iKfii t* Qn ^w^le boujinpf. Now 

ifl^ " Wicia] * Hmt<W- who hhm Litcli- 
'low^k* * n trying Btv approadhefl also 

p. I'foce^a, he says* 
^ - iiDipa a^reea. Builders must learn 
*lett j rit ' w ^"hfi'-iut's, he say*, and 
L l ijm*? Q fficia]fl roust leurn that co&t 
»hudV r nflt nBtfaaHarilv l«a«l to a 
M|gw deyeiopment Says Phillip*: 



|Jnt M i 



ii a long-term commit- 



to^T*^ sprint* ofihiM article km 



Exercise 

_ m ymr right to 

m vote 

Htrrwttn clectkms, i urn to VC-Tierf I Stand An 
f Nation's Hwawss cjdi numLh til makir ysnir 
vice's knijiwn on public policy issues im 
paciinp on your bustnet* ,inJ your fuiurc 

Our ctirivcnicnt puM.ijtt-paid reply card al- 
luft ^ ytut hi k-r gt>VL-rnni<.-n[ dcc«M(in-makcr> 
kncm r how you feel without taking valuable 
timr from your work 

Kc-^li3(h jrtr T aided each month aiul pre- 
wnted t(i tnp oftk iaK in the White House 
and < .nnj^ress. 

btok for Wberp I Stand In Saihw'f Pusitwsi 
Tb* magazine that works as bant 
the peopit who mad it. 
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Mobile Phones' 
Business Appeal 



Own? thought of cut 
luxury items far 
corporate customers, 
cellular si/stems arc 
actually heim; most used 
by small businesses. 



By Karen Bern ey 



The booming market for cellular 
car radio telephones is defying 
the conventional wisdom. Once 
thought u> be expensive novel- 
ties that would appeal primarily to 
high-powered corporate executhr&ip car 
phones are fast gain in p their largest 
following among &mn][ business people 
and individual entrepreneurs, say pro- 
vider* of the new technology, 

" Thia high tech product is far from a 
prestige item, a toy for the elite," says 
John V, Roach, chairman of Tandy Cor- 
poration, whose Radio Shack division is 
the natiua's largest retailer of cellular 
phone* Esther, it is proving to be a 
basic "productivity and convenience 
tool'* for local, service-oriented buai- 
nessea, he says. 

Prom window washers to construe- 
tion site manager* to real estate 
agents, the demand for cellular phones 
is no great, adds Roarh, '"that it is a 
challenge just to keep them in stock/' 

Driving that demand are business 
owners like Harry Kebea, president of 
II Hern piny** Adi'nnwd Tderom muni- 
tions. Inc., s distributor of enhanced 
telephone equipment in BensaJem P Pa. 

Although cellular service Is more 
costly than a regular phone line, pay* 
Kebea, it is a bargain for any company 
that makes its living: from customer 
service. "Let** face it," he says. 'Any- 
one can sell a product. What seta you 
apart from the rest is aftcrsales sup- 
[Kirt. A mr telephone greatly improve* 
overall response time to the customer 
and helps you stay one step ahead of 
the competition.' 

With a car phone, "gone are the days 
when I used to look less than profit 
ainnal because I missed a meeting after 
getting stuck in traffic," say* Kebea* 
Now, he calls ahead, and if an emergen- 
cy arises, he can rearrange h is schedule 
en route and get to a customer* [oca- 
l.i i.i n within an hmir of teaming abou' .l 
problem. 

Mobile communications have been 
around since introduction of the two- 
way radio in the late 1940s. But prior to 
cellular service, a small firm Like Ke- 
bea a had little chance of getting a piece 
of the action: Few frequencies were 
available to private businesses, and if 
you got one, it had to be shared by 
many users— resulting in long delays to 
get a line. 



With tntnspor table cellular 
telephones, customers ore no topper 
nurtrieied to lining phone* in their 
cam, H&nd&nba /ike thi& mc, which sell 



for about SlJOd (to nittrervr i/qu 
ntiti opf'ffttr in a u}j tity that lm* ^ 
fell '« in r tictuwk. 




By UHjS the technical bugs were ex- 
terminated from cellular technology P 
and the Federal Communication* Com- 
mission initiated a process that will 
eventually lead to creation of 305 met- 
ropolitan markets. Each will be served 
by two FCC-ltcerused cellular operator* 
that can handle up to 60,000 subscrib- 
ers, so there will be a maximum of 
lflO K 0G0 subscribers in any one market. 
Currently, 80 cities have either one or 
two carriers offering cellular service to 
subscribers that will total 740,frtH"i by 
the enfl of the year, estimates Front & 
Sullivan, a New York market research 
linn. 

In a cellular system, each tfeoffraphi- 
cal an»a is broken jnlo many cell* cover- 
ing from several city blocks to several 
square mi lee. An ante una us set up in 
each ceil to handle calls, As. the user 
moves* a computer hands ofT the call lo 
the next cell without a break. 

Originally all cellular telephones 
wri- ; i i<m [lied in can*, but this year 
manufacturers introduced 11 -pound de- 
vices that slip from their mounts and 
can be connected to a battery pack to 
go anywhere. The next advance will be 



models that let the ujser place . 
vjii?u currirnund instead of hand *' '^h] 
which will add SI (XI to n ph-ui^ b:u 
price of about *l,a00. ^ 
With the emergence of 'J'* 11 ^^ 
ties and low-priced, teasing * eht - T ^' 
"we are .selling the service like f-^SLp 
savs Randy Harber, communIc*^ L ] 
meager fnr Ik-llSoutb Mohuitv. Al»^ 
ta. Fader the firm's economy J'^j 
which is typical of those being of ^M 
hy other carriers, a user pays m&» * 
rates of $91* for the phone and 
;nhl fi#raccw-> I" (let worfc * J 
30 minutes of free time molMhlv 1 
can buy the phone after 18 month*- 
minute on-air time averages 35 
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atea. though, art* coming dfl 



especially Tn markets f 
service providers ire bfltlh n t 
.customers. In addition, P 1 * 1 '*". _ 
■ i j.l Hi . !nv lir-ir^iL^.n:: U^^'^.^ 
and 20 percent a year, aays Ta«^ 1 >" ^ 
pur a tion' s Roach. "In only a ^ 
you will be able u> buy a ccllul^ 1 " ^ j p e 
for close to ^^J^W P ,, he say*. At ^ J<hf 
car phones may be as common 
dashboard I'luck. 16 



AT&T IS IN THE MIDDLE 
OF ALLTHE ACTION. 




The conference in London was 
in full swinif, Ideas were ftyinfr 
Proposals were being made. 
They had uwrything they 
needed except the one thing thqy 
needed most; an American 
firm to Handle the deal 

That*** when ihey look the call 
from America. A business 
associate they'd on worked 
with was calling to say helto. 
Perfect timing. And a perfect 
opportunity to work the deal 
out together. 

That's the kind of opportunity 
you create for you rself when 
you use AT&T International 
Long Distance Service to keep 
in touch with your business 
associates overseas And 
that -3 just the banning of the 
services AT&T offers both 
internationally and in the II& 
lb find out just how well those 
sendees can work for you, call 
your Account Executive or an 
AT&T Sales Specialist toll frw 



AT&T 

The right choice. 
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Putting On 
A Happier Face 



By ttarit M Kaplan 




Spumed by social pressures to 
look the rnk of the successful 
business p€rMJEH-dyHiiiTiic. vital, 
with it— tens of thousands of 
men and women have gazed into bath- 
room fnirroni and come to the depress- 
ing conclusion that their own natural 
faces no km^er measure up, Sixty-year- 
olds look like fifKear-oldfi, oO-jear-oltb 
look like Su-year-olds, Even 40-year-olds 
have to admit they look their age. Mer- 
cy, what's d face to do? 

Until recently, rmi much While j^y- 
ging has b*eti all the rage for years, it I 
has done nothing for mir downtrodden 
facet*. We would try to get by with a 
new jam- lie or scarf, hoping ajjainsit 
hope that we would somehow look re* 
freshed, even chipper, 

H AII factors being equal," say* New 
York cosmetic surgeon Robert 
Sch wager, M it is the person who give* 
the beat impression who will pet 
ahead/ 1 Indeed, we have all expert 
enced l.he wudom m Srh wager's words, 
Retlly good-looking people 4 read: dy- 
namic, vital, with itj seem to havedoorB 
fly open for them white the rest of us 
have to push our way through life. 

Pilled then with pressure and appre- 
hension from our apr^arance<nuced so- 
ciety, swelling numbers of business 

(Jury M, KnyUm in a San Francixw 
lane* writer* 




plains. "When I participated in 
mgB or joined in casual cfltivci^tioris, 1 
wasn't Jim, wtles manager, hul Jim. " |ci 
man sale* manager." 

After surgery, Jim started wearing 
his hair in a new style and dres* 1|S ^ 
nhnnier, and hk revitalized appearaitf* 



t :« nr.] ^ht acceptance by cnl leagues 
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peoule in recent years have decided ihj! 
to just sit and age, hut rather to do 
something about the whole demoraliz- 
ing mesa. 

Thus it was that the business person 
snij^nt the cosmetic *urg™i and pro- 
^Fuinii-d him for her I aa gnud, if not god. 
The surgeWs Bcalpel, doctors them- 
selves admit. is limited in its power. It 
cannot make a 50-y ear-old look 21. But 
it most decidedly can give a more re- 
freshed appearance t.o the pati^i". Sur- 

gf*nil>- -'.i! : ! '"I j hlin|i> MUM'S, 

pin floppy ears and make other chants 
to our faces. 

The real bonus, however, ts that by 
looking u n'tth 1 Mut. ptientfi often 
feel a tot better about themselves, brim* 
mi x 1 lie with new confidence? and Helf-es- 
teem Physical benefits, my those whu 
have had cot me tic surgery, cm me hand 
in glove with psychological and emo* 
tional benefits, a]] of which nwy com- 
bine to juice up career*. 

"Not only do 1 look better, but 1 also 
fee] younger and peppier," says Jim, a 
Mil- urban NVw York sale* manager 
who, at iW r recently had a f airlift por 
Jim, the change m ti|-]h-:ir;i !!■■-■ v. as es- 
sential As the oldest member, by Home 
IS years, of his marketing group, he 
felt hi A pre- facelift presence was nega* 
u>cty perceived by co [leagues "They'd 
took at me and immediately think 'old 
school' and act in his wnvs/' he 



ex* 



lasi J Inok like a member of the Lean 1 ' 
instead of a coach," he says, 

Accept a rice by younger 
league* is all veil and good* h« 
most cosmetic surgery patient 
who are bunnies^ peuple are 5^' 
gting to ewn th>. j odds between ih*?^ 
selves and younger staff They 
"kids" hired and promoted over the** 
and men and women their own 
phased out of their companies If 
can look better through surgery. t 
ihi-ir reasoning, they *uwd to incrrt 1 -* 
their chances of moving up their s 0 *?^ 
ration # ladder— or ut kast not besn# 
humped tiff so .swiftly. 

"ff you don't hw>k like a vice . 
dent or senior manager, you 
won't get cfmMML fur those position 1 
says Prank, a fhT-year-old middle Tn flri 
ager. Byps-S-^d r>«peaiedl>' hy y uU *}^ 
eatleaguGH for top ievtd positions m * 
fiii> (Ihica^o-based company, ^ri'i ^ 
vinced his chances of getting one ^ 
jjiggin^ along with his jowls and ^ 
bae;!i ur^der his eyes, Knink laul a W lL 
lift, ( rf 

Ternsine; it an "investment." alu^ , 
W.HW a costly one, Frank is ,1 
his new J in-comnwmd" look wiH 
net him a company vice P^ liiK 
Nine months afU«r surgery, ^.j^jj 
hasn't been taken into l.hat rr-nl" 1 - . 1 ^ 
Vm not worried h 11 he says. "The** * 
wa> ibi-y run |nts« nie fiv im'^' " ■. 

According tu a report by the Am 
ran Society i.f Plastic and Kecoli: 
tive Surjjecins, in 1984 there 
477,7fffl 'esthetic" opemtSnos— * k ** dl \ 
procedures to make essentia I h<1 ' J 
people look betiesr. In IDS! f by c*ntr M 

(K^pb- had ukuvh surged ' t; 
mimber uf facelifts jumped 39 I'^tfi 
cheruicaJ j)eete rose G7 percent- * 
surgeries are designed Lo ftn d 
^Igns af figing iround the ^ 
neck— something that dieting <m** *^ 
'•H -lancing could never do. 

Siattstics also ahow thwt B *^L^' 
gone from 5 fH i r«^ni of eosfneW 
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Social pressures encourage successful 
business people to look the part — and many 
turning to cosmetic surgery. 



jjjy patients to Approximately 2£l per- 
[*in. Working women have increased u> 
^'percent from Hi. Says Dr. Lawrettt 
J^Winru a Piilcn Springs, Calif., plastic 
^iTfuon: "Many buatneaa people chink. 



1 



y i" arrived, and now 1 waul Lu look 



toe part 1 They feel nV* their due, and 
happy tu have the option of ™- 
R^tic h urgent upt-ii tn them " 

Business people Who opt for the 
scalpel, cosmetic Burgeons re 
port, generally have don* their 
hi iint 1 work and! know what they 
* anr fc( uc h jis iiiey would tell a house 
Water what colors tc utit- for the walla 
' U|| l trim, thev tell their surgeons whore 
U| [»P and turk. 

Having realistic uxp^cUitionji of wli.ii. 
^i'pery can and cannot do is eaaenttal 
^ * patient's happine**, "A facelift, for 
K ^*t4nce, will not so much turn buck I be 
***ck as jrirc its recipient a refreshed, 
S ft *r look," says Paula Moynahan* a 
York osmetic surgeon, "A good 
-pjjk h rings comment* such an 'You've 
a good weekend and J There*s 
r^**Atft0 different about you— I jtisl 
1 figuce nut what it to.* " 
MJiinetk surgeonfe will f in fact, reject 
I* " lJ l w ho are exacting miracles or 
iNa-g liiniiiijli trsin^ji imi phasf* 
tol . r sayB LeWinn, "surgery 

altera a patient's appearance— 
^PulRbtifl and hangups remain." 



A reeentJy fired and divorced middle- 
aged man who believes all hi.s Iron bleu 
jirr due to sagging jowLu. far instance*, 
will Ite turned away. Al At that point,'" 
says Schwager . "he would expect m to 
turn his life around r something we sun- 
> ply cannot accomplish. 1 

Of course ti is noi just louse skin 
armmd thr neck mid jaw and bngS un- 
der the ey«s that bugs some business 
people when they look intn their bath- 
room mrrrora. A crooked none and big 
cars are no joys, either. 

"The bump on my nose waw u family 
characteristic 1 wished hadn't been 
parsed on," says Joe, a 42-year-old Bos- 
ton marketing representative, "When- 
ever I met someone, be or she wouH 
immediately stare at my none anil not 
hear a word [ staid. It was not the most 
favorable way to make an impression/' 
Alter a relatively simple procedure, 
taking little more than an hour, Joe's 
nose was straightened, "Now when I 
meet someone, they 1th ten In m\ wonh 
and dun' t stare at ray no*e." 

Along with 75 percent of cosmetic 
surgery patients. Joe had hi£ operation 
done m an outpatient basin, saving 
both time and money. Still, cosmetic 
Hureery vr n-n eheau. Facelifts range 
from tt.Stffl to with nose and 

eyelid jobs going for SGUO lo $4,000, 
And don't expect insurance companies 
to pick up the lab. "Purely elective cm- 
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metic surgery k not covered under our 
policies." say* Sandra Stein, a market- 
ing representative of Blue Cross of Cal- 
ifornia. 0t her heaJth insurera have sim- 
iJar cxcluaioM> 

Alsu, a natural healing process musi. 
he accommodated A facelift, for vx:*m 
pie, generally taken three weeka to 
heal, often requiring patients to go on 
4*xtenajva ""vacatinns." Other co<m p t k 
procedures require mnch le&s time. Joe 
iimJ Ihh ivtnv si\ed *i-ta a Friday and u;*h 
hack ti» wi.irk the following; Monday. 

Cosmetic surgery t il can be argued, 
in limply another point along a 1980* 
continuum that includes eating u ha] 
□need diet and wearing deaigner 
v I -ri he?-. Tfkri>ngh her Entu^e Enhance- 
ment Center, Paula Moynahan hal en- 
abled all points along the continuum to 
atop at her door. 

Ph tie nts may have u n ^yehd lurk or 
i.irn r mimetic (irn^eiiur*- pnirf ur nii-.i l-y 
Moynahan. tar a be furlln-r enhanced 
by other HpeeialiBbi in her suite of of- 
Bew. If patients aren't crating right, for 
•■ x:ini|il+*. 1 r 1 1 • ;s visit nutrition expert 
who will plan their meale. If they aren't 
c] riming up to par th^y iw a fashion 
consultant who will escort them uci a 
buying trip. Aral if tJu-y ha^e ;i curieem 
not covered by Maptahaii's cadre of in- 
\\uu*v p.-xperU, sbi." re/t.-rs ihem to itome- 
one who can straighten them out, in- 
cluding ipewh and drama coachea, 
lieijtiAia and cosmetic e&perU. 

While aceepLing most of the ser- 
viceti Moynahan offers, many 
[people -hi; have difficulty 
with cotimetie surgery, t^eliov- 
ing that to enhance our presentation b 
t.ULr Lfiin^. hut u* nltvr il b* quite anoth- 
er, ft Li scune thing of h psinidnji. "\**\ 
can diet, lose 60 uounda producing a 
dramatic, change in your appearance, 
and everybody cheera r M lay* Jce. "If 
you tell people about your now* job, 
which likely produced only minimal 
physical change, you'll get lota of 
atarea and questioning looks, 1 " 

Hut acceptance tceemn to be gaining 
with the increased numlvm of people 
r-h-i't ir itf nuiiiieiir r-urjii'ry A vuuth 
driven society has altered the way 
many people vkw the procedures, With 
iricrvajiiiig frer|ttew.v 4 etssmetir surgery 
e« LiUi'nug the way they Un\k to euch 
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Franchising 



Consu mers seek 
cojivenience and 
consistency in medical, 
dental ana optometric 
care. Franchisor say 
they can deliver. 



&tf Ripley Hatch 



The heafth care industry, under 
pressure from insurance compa- 
nies and Medicare, m putting far 
more emphasis an controlling 

coat*, 

Larp? chains ii k- - H'-mial ^m-jMirM 
Lion of America, Humana. American 
%f i>iik<»l International und Universal 
3 3 :M: Services have stepped in to of- 
fer a complete range of health care at 
reduced coat, often through health 
maintenance organizations. Business 
and government insurers have taken 
advantage of the economies of scale of- 
fered by chains And that, say frnnchh 
sots, Inaa created a window of opjxtftu- 
nity for health care franchising. 

"In 1972 only 11 miUion people had 
dental in su ranee; now it's 110 million," 
sayH Ronald F. Saverin, eafounder and 
chief executive officer of Dwitfht 3yi* 
terns, Inc., parent uf D wight Dental 
Care Centers, ''Employers are trying to 
trim the coats of these programs, So as 
medical HMO's have captured sifrryfi- 
canl markel share, employers are look- 
ing* for the same thing in dental care, 
arid virtually nobody is gtriiijr it" 

Doctors, however, are often uncom- 
fortable at beaming outright employ- 
ee*. At the same time; they have never 
been known as efficient business peo- 
ple. Franchisors try to provide the effi- 
ciency and allow the doctor to keep n 
traditional doctar-fiatiriii. relationship, 
says Bernard Serbin, president of 
American? Denial Centers, a five- fran- 
chise company in Sun City, Ariz, He 
calls his franchise "a private practice 
with a marketing twi»L ,p 

Chrix Milter contributed to this arti- 
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Dr. DtmgtoA Barton myx he wwt able 
la get hi* LifTitiHwtid. Wa*h. t 
optometry practice off to a faster 
rtiitrt brains*' hr faynti an tt Pmrh- 
franchisee, 




Patients stay with a regular dentist 
instead of seeing- whoever is on duty at 
the time, so that there is continuity, 
says Serbin. At the same time, the fran- 
chise's name can jrive the Li^j^inrjLiLK or 
relocating doctor a good start: 'They 
can achieve r customer bnsm in fix 
months that 3b private practice would 
take five years to generate.' 1 

Dr. Doug Barton, a Lynn wood, 
Wash,, franchisee' of Fearie Vision Cen- 
ter—which, with more than 4(KJ units is 
the best-known health care franchise — 
agrees that the name gtW6 f ran chisel 
a head slart: "It's much easier lo get 
into private practice because the Pearle 
name ensure* some kind of mimrdiaii- 
customer flow. 0 Barton started his 
practice as a franchisee si mast fresh 
out of Pacific University. 

But he is still bothered by the new 
sity of bein^ a business person: "It's 
sometimes difficult to reconcile the 
I business and medical ideas of the oper- 
ation. I spend more time than I like 
running the business/' 

Dr. Donald M. Borland, president of 
First Optometry Eye Care Centers, 
which h*w 'M franchise*, nil in Michi- 



gan, says that necessity is encourage 
doctors to look at franchisings 

Borland had tried Lo pull together * 
group of irni-pfinnrl^nl optometrists ftj 
the purpose of advertising, bat it wjj 
not work. They contributed to 0 f" ll4 j 
for a first round of advertising, y u 
"when we went to them the second tfl" tf 
around to #et money for ndvertl&inff' 
they didn't come across/ 1 he **> rtf " 
"Louse con federations* don't work, i*^ 
have to have a linn commitmenL *° 
that's why we tamed to Fi , sJicW*iW- 

He took as his model Cental? tt { * 
larjre real estate franchisor, to t ,[ "'" H 
First Optometry, Century 2\ waft 
«j by "teaming up the little £ u - v * J? 
make a larger operation, says B° ril * l Uj 

By juminp :he frainihi^M, B|^ M ^ 
say a, the independent keep* hi* l> ^ f 
practice hut ^Liif^ tusyin^ [.-awef, fr 1 *'' 
rising and sophbticated man&p ? e J?SL 
techniques not available to the 
unl optcmetritil. . 

Steve Btrkuiun, director of fi^^ 
salens for [v^rk-, :h\n l JjJLi|! ' ,Jl ^ ( 

bg will serve the doctor who wfintJ5 rt| j 
be an owner-o|K>rtkttjr, and for th* 
reasons that it will draw the- a^H>"";^ 
*'Tbe consumer is looking for 

chisinp tends itself to these needs>» . 
cause the local entrepreneur^^ 
always tailor his sendees to the patw^ 
lar needs of his markeL" 
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in* tmlv franc hlisor in tli. - 
medicnl clinics 
rooms or ambulatory ca« c g 
icftj isi Medical Set^urk^. lrst ' \ u 
L ilds dbik^ aodtf " , 
Altlioujjh i" dl lr ,y 



M ■ ■ wl.H h l.Hihk clinks an*f 

indivlt 



name Med Stop, 
doctors can npen 



cal Networks, is offering the ^'^LfJ 
a way for independent hospitals w>^ 
market share against the big chai^- ^ 
Marketing is the key for ail ^ 
health care franchises, As they 
the demand of eustomere f |3r ^ 5 LjLl r!. 
i.ii'Mc-, kiw iiiiil person i J jl ^M T gai(* 
says Saverin, the franchtsca ^ ^# 
ground ncaiiiK( chiiiiis. "We even ^ 
m\r own credit card that gtve* tn e M ht . 
tomer up t£i 3o r 000 instanL tr^«J- ^ 
says H "So we're srivinjj the 1 frunc^ 
another le^ up. We 1 re doin^ w -Itft" h 
and the lias c^mpank* doc ((rtW! 
peat business." « 
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Cooperating For 
Survival 



Harrff Boras 



General Motors and the 
UA W run joint seminars 
to educate workers in 
I he realities of world 
competition. 



At Gmtmt Motors' Washington 
ojffiiwii United Auto Work§r$ 
rtir-mbcrx diantBS the tegyttatit^ 



process with corporate iobbjpsta. 
Later tftr tfmu.ji risifrd AFL-CHt 




The s-euds of a revolution in the 
American way ol producing 
automobiles may be iferminsitiiiR 
its a small program conducted 
K Lr % by the United Auto Workers and 

^ w « In thin industry can't go on the 
^ We have in the past, 1 ' any* Jean 

gS^ 1 ^ - ,0cftt union °ffi cw " at 11 BmEl " 
W-i i^ 1 -' 1 ™ tiUnit hi S^ariLJX City. 

^^■^"ffli we make a lot of money, 

tort i ' 1 Iiecif|lwr "y make the best 
^ ^iicK And the Juputiiw are awfully 
lt r i) 011 * "tout taking over our industry. 

* a tough world out there fur ua, ,p ' 
l^imtaker und two dozen other UAW 
°^ cej ™ from around the country 
^Imi tlX ^ IMir * m rine °' tt series of 
trail 8 f OLAr "*^ k seminar* that £0 
ty r J A,IJI ArW. Mh-K,. tu Itoluik 

I hil *KUra and Detroit. 
I ^J 1 the four citiea they listened to 
aw 1 * 1 *" 111 *- htaumaneit coRRTeitiirien, 
Htpf 1111 ^ 1 ^ Strategic planners talk 
l3 , MU Kliikil economics, 1 rok ->F 
a ' f,,|t ^ labor in the history of the 
ln, ' L,Hlr >. the pulkiriil process. 



und cultural trends. The seminars are 
an experimental activity among more 
traditional train ing programs run al a 
total coat of S200 million by the Joint 
UAW-GM Human Resource Center in 
Troy, Mich They have been bo well re- 
ceived that they may be duplicated in 
amalter local aeminar*. 

,r 1t r H probably the best educational 
pfOfMW I've evar been through." say* 
Charles McDonald, another seminar 
participant. He is president of local 
ill 95. which represent* workers at a 

Ip\T hletTin^^vKr |:<!silM L!i A liltHi ni:L 

that until 11182 was nonunion, 

"It presented a lot of hfapition 
frnm ib t.riljii.erril | >r > i n r of view — the 
UAW, tht- corporation and an array of 
independent analysts. For someone like 
me. secluded down here in A then* , Ala,, 
it Was an experience in 'what k the 
world realty like?' 5 

The seminars, called PEL for Paid 
Educational Leave, began la »t fall. 
T1k?v are the most unorthodox of tfeil 
several kinds of jointly administered 
rrumititf pn^ninm set up under the 
union'* 1982 contract with the company 
and expanded in 1H84 hargajning. Ford 



and Chrysler alio have joint training 
program* but none quite Kkc thia. 

Seven group* have jjone through 
1'EL so far, and one or two more semi- 
nars a month are scheduled into next 
year. 

Says Donald J, Davi» r a national 
UAW official arvd executive codi rector 
of the Hamnn Ke^fnirc* Center^ "From 
the beginning it has been a two-way 
exchange, and both company and union 
people have learned we have more in 
common than in conflict/' 

Chester Fram:ki\ MM"- ^L-neral direc* 
lor of joint educational activities says 
that "the PEL graduate* have talked m 
glowingly about the program thai a lot 
of management people are wondering If 
we're going to open it up to them/ 1 

Mil Sioux City, Huiwiik-Ar. who ii fi- 
I nanciaj itocreiary of local 8)73^ rep- 
I resenting worker? in the asftem- 
I bly and calibration of throttle body 
fuel injection *y sterns, aayni 

i4 GM trying to spread the message 
aa widely aa puanible that we've ail got 
to pull together. Uul I'm %vr\ unclear 
as to whither they are training man- 
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agemc jit as mwh as they are training 
ur ' She say* that the union 41 has been 
pushing fur greater worker btpul fur 50 
years, and guys in cither plants have 
been Baying for years in management* 
Tou'r* doing this wrong,' without any- 
body listening, 

•'CM has a very complex job to do, re- 
educating those managers in how to 
make joint programs work. 

"I think eventually you are going la 
»ee a lot of first-line supervisors go oat 
the door. Wurkers will havt- more re- 
sponsibility for what they do, tike 
Swedish or Japanese auta workers. 
And we're? going to do it better than 
they do," 

Ron Baug, president of local 1097, 
which haa 5,000 members at a GM fuel 
system* and emission equipment plum 
in Rochester, N.Y, P &ays; "if American 
workers are going to turn out a superi- 
or product, worker altitude must play a 
role/' He says that "the quality of cars 
produced by Honda in the is higher 
than that of cant Honda produces In 
Japan. That shows you what American 
workers can do." 

Baug,, who attended the seen ad PEL 
seminar, says it presented M a macro 
view of the auto industry, including 
global economics and the effects of dir* 
rency disparities and all the nontariff 
barriers to trade." 

He adds: Ji lt is difficult to com mum* 
cut*? aJI that to members, but we are 
trying, L AW members didn't read the 
handwriting on the wall when Ameri- 
can HteeL shoes mod textiles Were being 
toto o yri tiy imports. They thought tfc 
auto industry was forever. 

"Now we aee that we are vulnerable 
nr. is thai ehah^K fiiiw tu he made. Bui 
how do you tell an industrial worker 
who is making $600 a week plus $2U0 or 
more in benefits and overtime that he 
ha* to give up alt that? It's hard to 
subject someone to change. 

°Well ( the membership is coming to 
understand that change is inevitable, 
and for the first time rank and tile 
members are asking us in the union, 
1 What's your strategic plan?' H 



! 



aug's local has not waited for tht 
1 current national Agreement to 
| expire in 1387 to reopen its cgiv 
' tract. The local recently complet- 
ed bargaining un contract changes re* 
laxing some union work ru!«» and Job 
classifications in exchange for the cum' 
pany's commitment to bring production 
of new products to the plant, thus 
averting fay off a. 
"GM ti finally recognising our impor ► 



tance," Baug *ays* "We are telling 
then i Quit together we can rind .solu- 
tions/' 

Richard Warden, legislative director 
of the UAW and head of its Washing- 
n 'ii ijIFk'c, any ii\ "I ihicik CM has been 
surprised by the seminar jiftrtic5ii«nta' 
sophistication and their understanding 
of issue* tike trade.' r 

James D. Johnston, GM fc s vice presi- 
dent for indus try- government relations 
arid head of itn Washington office, says 
seminar members he meets are "a very 
intelligent, artku tstte group of people, 
aggressively advancing the interests of 
their constituents, 



"UA W members didn % 
read the handwHtiiig on 
the wall when American 
steel, shoes and fciiiiles 
were Ijeing destroyed by 
imports. They thought 
the auto industry was 
forever. Now we see that 
changes have to be 
made. w 



4l l hope that one of the things that 
will come out of this program is to en- 
courage more labor-management coop- 
eration 

M Wo want to keep those plants open, 
too. Look at the Saturn project [the fu- 
turistic plant GM is building in Tennes- 
see with the ITAW'a agreement on inno- 
vative worker relations]. That's a So 
billion bet that we can continue to make 
cars in this country/ 1 

The PEL seminar urogram is show- 
ing signs of sprouting. A participant in 
the fsrst seminar, Michael frl Bennett, 
president of local 326 in FlmU Mich,, 
was so inspired by the experience that 
when he got back to Flint he designed 
his own seminar just for local people. 

Participant were 24 hourly workers 
find eight salaried workers from the 
Ftaher Guide plant that makes hard- 
ware parts for all GM Hues. 

The seminar, put on with the help of 
the plant personnel director and using 
University of Michigan professors, GM 
Research Center personnel and videos 
m new technology, lasted one week 
and covered most subjects in the larger 
seminar. 
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The last day, the participant* 
told to consider a fictitious pt&ni EWg 
was losing jobs and threatened vsitli 
I'lnsing. VVhfst solutions could tfiuj 
come up with '! Retrofit the plant w * 
Sa turn-style ojrtull1.ir>u? (Jo to f eW * r 
dassificationis? Establish s eodetercnr 
nation process for labor and mamitf*" 
ment? 

"Each one came up with a con vers* 0 ? 
plan to make the plant more comjJ*^ 
ti ve, better able to meet the chaltoni^ 
Bays Bennett 

euneti say? the seminar 
attended "gave us an awful lot oi 
information, including connu^' 
till strategic planning tilings. « 
were impressed with the honesty -J™ 
openness the corpora Lion. The siu <,r ] 
mation was highly accurate, und soj" 1 
f.f it vt'LLM devastating. And I wondered 
"How u re we going to tniuHfer this \^ 
furrnation accurately back to the tm^" 
hers?' I 
"It is critical for them to underst^ 
what kind of revolution is oeeurnr^ 
and Lhf catEustrophir things tW L ^ l{ 
happen to our industry if we nW 

fbuiig lt ways of thinking of the 1&- 

30 years. 

"The magnitude of the *h** U r 
hasn't gotten through to u lot of 
workers on the floor. Some of them 
think in terms of an adversary P l,s,t ^ 
draw a line mi the lloor and k^k 
over it. Middle management 
some educating, too/' . - 

Bennett's local program is ^ el3 T 
stiidied by GM and may become A 
el for other local programs- , )v 

"The 1987 negotiations will pr^g 
be the most seriaus ncg*^'^ 1 '^ 
and the UAW have ever fa<?ed. ^ m , 
nett says, fBoth the Ford and cM .^it 
tracu will be up for renewal ^JSk 
The Chrj^ler contract runs untfl 

'They will look At our problems ■ 
we wit] look at th< i: 1 h-- .mion fl P 
tkan is that downsizi ug of iM* ri ^ v< " 

hi? rli>jir> if! El MM'l!i:h SH'C'.-pLahlt' ^ r 

Bennett says- he believes I'M ^™ 
to continue manufacturing cars ^ 
country innU*ad of abroad, "but ^ ^ 
controllable factor js union ai»1 ^ 
attitude" .. ofl( J 
Kenneth A. Mciktejohn. u "*"%f 
UAW staffer and principal ds^W* V 
the PEL program for the Huin* n ^|| 
source Center, says the P^^^flfec 
rebuR in "better informed, mur *;^. [\ic 
tive local uiuon leaders /' He ^ 
compafiy u lot of credit for thai- y 

vative for a corpomtion its 
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Revival Of A 

Free Market Economy 



During his state vtsil lo Washington in 
January, Ecuadorian President Leon 
Febfes Gorriero w<w many new friends in 
the American business community with his 
strong "tree market" speech to the US 
Chamber of Commerce. He said: 

Ins a grea? satfsf action for the Presi- 
dent of rhe Republic of Ecuador to 
meet with Businessmen of this hard- 
working nation, 

However, il 15 particularly encouraging 
far me to be here, given the faci that I 
hav£ been a businessman during a great 
part of my life. 

I have always believed in hard work, 
and am very pleased whefl I look back and 
realise thai I have produoed more than 1 
have consumed. 

II makes me feel thai J havt made a 
contribution to society. 



Preside i L#m Ftfbrtfs Cofdero, 
addrewinff the U t S~ Chamber of 
rr.,^^NJ*■p-^■^■ i'ji WnshintjiuH *itvu i * 
applause ttrit/i n ringing free 
rvterprivr xpt'rr.tt. 




The *ery same altitude got me involved 
in politics, for I believe lhat businessmen 
musl y Ml a social function, lhai trough 
Ihe workings of competition, free enter- 
prise and free initiatives, entrepreneurs 
must not only look for Eheii own henefil, 
but also search lor she well- being oi sol- 
ely. , 

The lack of such an altitude Is the mo* 
threatening danger thai Ihe market econo; 
my can face. Entrepreneurs are. wilhin ihe 

On The Gavir 

Cofcrfoi cily scenes and dramatic cotinWY 
landscapes beckon the visitor to Ecuador- 
Clockwise from the top: churches in Qvjf& 
the nation's capital, by Photo Marggra^ 
Quito: the presidential patacc tn Quito W 
Metropolitan Touring: Ecuadorian fashion* 
by Michel Picard: and San Pablo take by 
Metropolitan Touring, 



A Cornucopia of Resources 




Although geographically small, Ecuador pos 
scsac* much nature beauty and varied re- 
sources that arc waiting to be devclopcd. 

[e \\as magnificent Territory that is poientially 
rich tn agriculture Po\sihilities for cultivation 
and development include umber, fruits and 
Aimers 



Many diverse agrk ulttir-tl products have 
already been converted into important 
sources of export revenue And Ecuador is 
pronvi ting exports for new arid diverse prod 
uets sui Is a* maraeuyii and habuctj and other 
more recognizable products such a* pi neap 
pics and tomato plants 



All Told, A Land Of Agricultural Opportunity* 

4tu PtoP \* <tel»*ep««k¥v Ajumml Catilh IJ^MI ijwu> Mm *Td Wl Wi 1 -^J ^1 rrki WMWIl^J^ 
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On August 22, 1985, a new min* 
ing law was enacted to change 
the way mining is done in 
Ecuador. The law provides many 
incentives to investors, who are 
invited to participate in the process 
of making this country one of the 
biggest producers of minerals in 
Lai in America, 

These incentives have awakened the 
interest of mining companies, which 
have accelerated their exploration for 
metals. Some are about to begin min- 
ing production in areas like Barto- 
tome, Quinara, Portovdo and Nambh 
ja. Al the same time, the Ecuadorian 



Institute of Mines fINKMTNf has acti- 
vated exploration teams in specific 
locations to obtain the data to enable 
bids to be let These and other areas, 
when explored, will be subject to a 
round of bids. 

The Ecuadorian government has de- 
cided to develop metallic mining ac- 
tivities in the short term, increasing 
exploration, favoring investment and 
making the procedure of obtaining a 
contract fast, easy and safe. 

If you are mining-orientedp new 
discoveries are waiting. Come 
to Ecuador. 
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HHVival Of A Free Market Economy 



structure of a society organized around 
ihe market economy, an elite with more 
responsibilities than privrteges. with obli- 
gations that mean much more Shan show- 
ing good balance sheets and income 
statements, 

Ecuador 13 a rather unique case rn 
presenl-day palsies. It is a develop- 
ing nation whe,'s the people ex- 
cised their nght td freely choose 
1h=e-ir desiiny. 

They preferred 10 be ruFed by a Presi- 
dent who believes m the benefits of a so- 
cial market economy. The people turned 
down with tbesr volt (tie offers made by 
?rs who are advocates of state-con- 
1 rolled economies, where individuals have 
very lirnrted or no nghls to create or to 
use Ih&ir own initiatives. 

Backed by popular support, we were 
able to recover she Ecuadorian economy 
from Its worss crisis ol the past 50 years. 

When we took office, in August. 1964. 
penrjmg external arrears were en ihe or- 
der ol $400 million (about iwo months of 
imports) 



'he- debt service rat^o rpf 1985 was go- 
ing (a be 70 percent of qui exports, 

Today alt the external accounis of Ec- 
uador are m order. There are no trade ar- 
rears, the foreign debt has been refi- 
nanced covering 95 percent of all 
maturities owed to commercial banks We 
have obiained a 1 2-year maturity period 
and Ihree years of grace. 

We have also rescheduled our obliga- 
tions with official creditors through the 
Pans Club. 

■ ■ m e are the only country tn the 

Miff world has cached muh 
UU tiyear financing agreements 
wK with both private and official 
creditors, Inllation has already come 
down signrticanily from previous levels. 

Dyring the few months before we took 
office, inflation was Fluciualing around 30 
percent. By the end Dt 1585. it was around 
23 percent arid during the last half of 
1985, Ihe average price increase was 
about 1 percent pef month. 

We ended 1985 with a surplus m Ihe 
consolidated accounts of the public sec- 
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Ecuador offers you the unspoiled adventures. 



The excitement of 
taking jn the 
Andes and the 
Amazon Jungle 
with ETNOTUR- 





...HOTEL CONTINENTAL, 

the finest choice In Guayaquil, 
business capital of Ecuador, 
gateway to the GaljpaRos 
Inlands and undiscovered 
Southern Ecuador 



„.Enjoy G&Japago* with 
the Jarj{e*t ship cruising the Islands, 
thf M/V BUCCANEER 
(meets j II safety requirements 
all outside lute rooms, air 
Conditioned, with private 
facilities). 





Juan thin Mcr* 

Tdft . 230553 -554*00 
i«'i^ ;: y 
P. O. ha\: 4**0 
Qujiq. 




HOT€UOflTin€nTRUR 

Chile y 10 tf* AkpvIq, (e*q.) 
U\t ; 32*770 GulllatttO 
Tdia. 043799 CatntA 
L jjvjqurl, 



M/V BUCANELR 
GRLHTQURS 

&di|uefiii> Muferuj 1120 
TtlfK: 304416 304^57 
Trie x 043096 
P.O. fim; IT fitB 
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tor. We have removed price control, and 
we have eliminated mo si subsidies thai 
were Imposing a heavy burden on the 
budget. 

m have laken fundamental steps [D 
attract foreign Invesiment. An agreement 
was signed with the Overseas Private In- 
vestment Corporation, and m fact, we 
were Ihe first country of ihe Andean Pact 
to do so. 

Wfe have also improved ihe adminisua- 
lion 1c make foreign investment easier 
and we have been very active in all nesp 
Nations. As a result, some very importsni 
contracts are already in place in the o (t 
sector. 

Let me Jell you ttiat Ecuador had rvot 
Signed any contracts In more than 10 
years. In only a lew months in the 9 over i T 
menl, we were able to s*gn contract wB" 
Occidental Ptetrofeum, wilft the Esso^Hr- 
spanoil Consortium, wilti BeJco Corpora- 
Won, with Texaco and with Brilish WfO - 
leum, Soon after we go back ic Ecuador 
we will be signing mm Conoco, and nefl£ 
Hatrons are very advanced with many o ,J¥J 
er companies. 

We have passed a new mining law 
which has important incentives for exp' 0 " 
ration and exploitation oJ mineral re- 
sources. We- have seen a good responds 
lo Itie new law. Two contracts have so 
been signed, and more than 12 are 
negotiated by the Mining Institute of Ecu ■ 
dor. 1 1. 

Economic recovery is nol possible ^ J 
out a financial system thai can ^^zl 
mobilize resources. Fundamental chanfl 
were implement to the outdated bm 
laws thai govern ihe financial syste" 1 0 
Ecuador. 

Among the many Important 
changes, we have aflowed for 
terest rates to be freely set by 
market forces. We have ai*o P* F 
mitted varr-able rales for medium- and 
long -term fending, These measures ha 
already resulted in substantial lfKrfc -f^ 0 w. 
In internal savings, which K as you ^ s ' 
are so Imporianl tor ihe investmenl ne 
ot any country. 

You can be certain that m Am 
our job- 
Ecuador roday is a country open te 
trade, to business opporiunittes, to ^ 
investment and to commerciat 
wilh all nations of Ihe world. Thai * 
during this slate visit, I have not h* 5 ^,. 
to share my view* with the business c 
munily, instead of dedicaiing our trfT> * 
only 1o official ceremonies. n 
I said that I had been a businessrr" ■ 
therefore I understand that Itie P^ 5 '^,,?i 
of a developing country should be tri 



^ r 'ft IlUftjnt^ Aukimi ll)»fi 

fo'>'tfutQr* PquU Hydroelectric Dttm 
lrf «wr of fHi merOitM energy Hvurves 
^Hihmh to manvfaeturrrt that rrixh 
"'^n f<- r.'i Em tutor. 
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I opener of hia nation. To tell you ifte 
I™ 1 ". I am Qlad lhaf in my case l he pro- 
potion Q f Ecu^or dos-s no! mean telling 
Jjju what we plan [q do, bul instead what 
6 already and so successfully have done. 
I h mih g>«ar effori thai we have been 
to rectDnstruct our economy in a rela* 
^ e| y short amount ol lime- This effori 
S not shcmJd not be alien to the Fn- 

Clonal business community, and 
Jr^tesa lo that of the United Slates of 
^&rica r 

SrJf 0lJ - have both ,he P rtvi| €9& and the re- 
^JJ^ bl| ity ot belonging Id Ihis counlfy. 



exercises a clear leadership lit i he 



w[H" s Economy, which also leads the 
•nJ J n "Safari, new techniques and 

tjf 0flSl ami t0 which many others took 
. ideas and new ways to solve their 

and h rDblems - 1 said ltia * entrepreneurs 
Not i nessmen have res Pons'bihiies. 

tort P0inl QlJt 10 you lhat - as t>LlSme5S 
^«e?s of this country, which loads ihe 

y m so many ways, youf responsib?iity 

TP* greater, 

uacn rte y0LJ t0 ,ook « re,ul| y at lhc 
^7 03561 Bnd 10 real3Ze wtiat !t C0lJ,d 
our h !° 1tke frBe worW ' f we succeed wtlti 
rj 0r r? h ^ Ees - 1 L nvite yau !o come to Ecua- 

y*ur 1 S 6 ¥0Ur finaflc;ial resources and 
L J^ ch nsca3 and managerial kr?ow-hcw. 
car * be very good partners. 

Q Ur country has a generous endow- 
m &m of natural resources. large 
mineral deposits yel to be e*- 
ciifh^L p ' or 5d 1 a rich ocean, vast forests, 
Drrw, ^ 10 Sljit any particular agricultural 
m 110 ma,v * lr)LlS scenery Bui 
tnt 0lir b&s * fesDufC - ls 0iJT people: 
T %ated and hardworking population 
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thai believes In God and His teachings, 
mat respects faw and order, that has 
maintained a Iradition af peace and re- 
spect for human valuer 

It is this invaluable assei, our people, 
which guarantees the prevalence af hu- 
man rights. If is this population that pays 
no heed Id extremisl passions cr attiludes 
thai may threaten lite, liberty, private 
properly and security. 

I most cordially mvOe yau )o come to 
our cminiry and so participate sn our pro- 
gress and in Ihe progress ol Ihe western 
and tree world, I Irusl in the enterprising 
spift', ihe willingness 10 risk and ihe ca- 
pacity to act of the businessmen of this 
n alien P6 



Investing In 
Industry 

By Gustavo M. Pinto 

Ecuador can still be considered an under 
developed country if you compare ils sta- 
lislicaJ figures with those of many other 
counties. But if you look cl&ser as specific 
numbers and individual situations, you 
can see real potential for investments, 

When you mee? people m industrial ac- 
tivWes In Ecuador H you find optimistic 
managers, investors and entrepreneurs 
who have fajth m their country, "heir gov- 
ernment and their ability 10 succeed, They 
are willing to risk capital and time and co- 
operate with authorities to efficiency soke 
the problems of loday and tomorrow. 
When you talk to the government officEals 
who regulate industrial aclivMy. you also 
find oplimism and a cooperative spirit to- 
ward private enterprise. 

There Is an eacelteni framework Jon he 
development of private enterprise In Ecua- 
dor. There are many reasons to invest 
capital, lime and effort to install new 
planls or expand existing ones in numer- 
ous industrial tods, as well as in agribusi- 
ness and mining 

As you may eipecf. there are problems 
tor industry in Ecuador. "Hie availability of 
credit Is limited. There are technological 
limitations and hmitalions due to the small 
domesiic market There <s a great oepeii- 
dency on imported materials, a complicat- 
ed system of customs duties and unclear 
rules far income taxes. Bui Is this not true 
in many eoimtrto? 

Private enterprise is our guide That 
means solving problems as they are pre- 
sented to you, haying the stale acting only 
m certain fields. The private sector is as- 
suming lully its role and its share of sacn- 



Galapagos, 
paradise 
revealed. 



Come and enjoy a unique and 
daring experience in the Galdpagoti 
Islands, a remote and untouched 
land, seldom visited. 

The Manorial Park Authorities due 
lo the ecological sensitivity of Uio 
(stands, allow entry to no more fam 
25,000 visitors a yest 

Come and tall under the spell ot 
Ihe Enchanted Islands Follow the 
footsteps ol Charles Darwin, when 
he Ifrst recognized the significance 
of understanding the evolution ol hfe 
on the earth. Little has changed 
s^nce Darwtn L s visit m tfJ35 

Every week we can take you to 
one of the most beauEitui places in 
the Pacjhe. ih& islands lost to time. 

Spend e warm, sun filled week 
aboard your own private yachr 
Gountiei cuisine, excrtta drinks. Enpy 
swimming among the sea lions and 
suh bathing on an isotated glistening 
sand beecn Explore the Islands at 
your lersure Your Captam and crew 
will do all (he work lor you. 

You will find that our brand new 
vessels gro the most comfortable 
yachts available on the Islands today 

"For complete informal ion on these 
tours, please contact in trie U,S,A. 
Ocean Voyages Inc. 
1709 Brsdgeway 
Sausalno. CA 94965 
(415) 332-4681 
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Investing In Industry 



Agricultural research is paring the 
way for a prominwtf fend processing 



induxtrffy qw that mil butid fi&fi t 
Ecuador^ abundance it* land in^Uh- 



fice KmUi to so<ve the present difficult eco- 
nomic suasion and to develop our 
couniry with a view i.a ward 3 tomorrow 
with belter fc a refits For everyone. 

In the pasl Iwo years, under ihe new 
government, rhere has Been 5 positive at- 
tilude toward policies favoring private en- 
terprise. The government is trying to keep 
poErSics out of 1tie picture as much as pos- 
sible so business can develop more freely. 
This attitude »s not very common in Latin 
America, and we are proud to be an to- 
ample 

The/a rs a considerable amount of for- 
eign investment in Ecuadorian industry. It 
has been growing every year in many 
fields Tb maintain itiis trend M is neces- 
sary to have partners instead of creditors 
We are sure Ecuador offers better oppor- 
tunities than many other countries. IE is 
also Important to continue m wtmenrs in 
agriculture and mining. 

The economy of Ecuador depends lo a 
large exleni upon ihe exports of crude oil: 
ihe price of which has been dropping to 
levels Impossible lo predict The trend has 
caused considerable shortages of foreign 





icuador. A Showcase 
Of International Cooperation. 

Ecuador is a country where foreign investment is welcome, 
where private enterprise is encouraged. Texaco has done its part over 
the past 20 years through Texaco Petroleum Company (TEXPET) 
helping to develop Ecuador's abundant natural resources, and through 
Lubricanles y Tambores del Ecuador C. A. (LYTECA) manufacturing 
quality oils and lubricants. As Ecuador works to make the country a 
showcase of international cooperation, Texaco will be privileged to 
work along with it 



TEXACO 



currency lor rmporss we need. This has 
^ced the private sector to pay more 1a*- 
g and accepi higher interest rales. It has 
J^Ced business to make maximum contrh 
pions la keep Ecuador developing as 
™ as possible. Ecuador's industry is re- 
spQTiditig taster and more efficiently than 
* e ^er expected. 



Gustavo M P Ptoro /s foe president of the 
wambsr of Industry. 
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An Efficient 
Trading System 



J^'cgs fop^ president of the Banco 
*ttwr3i fynfenio and former econom- 
c *tivt&er to Ecuador 's central bank de- 
®Jb*s in an wiervjeiv ivrsft Nation's BusU 

% flew and liberated IradtnQ 
M ty of Ecuador. 

*hv did the yove/nment take control 
,T ><limal trade? 



For some time trie govemmeni has 
been aware o( the negative effects of tor- 
eigti nade irregularities such as ihe loss 
of foreign exchange and la* evasion in- 
volving imports and exports. Serious dam- 
age to the economy occurred when large 
amounts of money were laken abrcad m 
order to escape nation 

Also, imports had been increasing and 
the quality of exported products was de- 
dining. Many substandard imports were 
clearing customs. These overpriced im- 
ports pui 3 drain on the economy by con- 
tributing lo inHatron 

To avoid dependence upon foreign 
loans and ensure the vital flow of com- 
merce, the Febres Cordtro govern mem 
implemented, as part of ils package of 
economic reforms, technical and adminis- 
trative controls on imports and est ports. 
Hawevef, iE musl be noted thai at no lime 
did the government consider n-aiionaUiing 
loraign trade as some other countries 
have done in ordef to avoid Ihe abuses 
mentioned above. The President sees ihe 
private sector as the driving force behind 
bis government. 



What difficulties were encountered 
whin the system was llrsl implement- 
ad, and how did I hey affect the Inter- 
ests of foreign and domestic Importers 
awtewrters? 

Of course, in the beginning both foreign 
and domes! ic importers and exporters te- 

| slsted these changes. Many different in- 
terests attempted to counteract Ihe mea- 
sures instituted by the new government to 
reshape Ihe economy and combat the cor- 
mphon Ibat had been a part of Ecuador's 
foreign trade system. Therefore, in addi- 
tion to The difficulties associated with im- 
plementing these reforms, there were 
many complaints and false accusations 
that had to be confronted. 

The early faults >n the new methods 
and procedures were corrected. A more 
efficient and reliable system evolved. The 
Ecuadorian Central 6anK and other gov- 
ernment entities were unable to imple- 
ment this system bv themselves, so they 
deeded to hire a professions! and interna- 
tionally respected Swiss consulting firm. 
This company, the Sodete Generate de 

« Surveillance SA (SGSh founded in 1878 



a productive land, 
full of investment opportunities. 
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An Efficient Trading Sysiem 
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Ek-undorittns art fuji dcwhpinp rt.n 
trifi'twtmrtutT, hie fading the 
Pasquales Electric Distribution 
Center, to aid indttatrtf. 



in Geneva, operates worldwide . SGS nas 
offices In 140 countries and employs 
18,500 technicians. 

Is the nsw system working? 

Since its lnceptk?n on Dec 31 , 1965. 
the system has restructured Ecuador's 
trading system. The results have b*en be- 
yond previous expectations. Foreign trade 
has notably expanded. And Customs reve- 
nues went up at itte same time imports de- 
creased 

Hm importers and ex porters re- 
duced their opposition to Ifie system of 
conlrtil and verification of fortiori 
trade? 

Yes. Bath Ecuadorian and foreign trad- 
ers have come eo realize that deafmg hon- 
eslJy t>ene*Jte all ir the long run Resas- 
tanoe to these new procedures « steadily 
decreasing The Ecuadorian government 
ptans to maintain Ihese reforms for the 
overall benefit of the people, to improve 
its inter nation frnage and to uphold the 
Interests of legitimate business people 
and agriculiura. producers. 




Incentives For 
Investment 

Ecuadorian investment opportunities thtf 
offer the surest chances ot success are ft 
agribusiness, mining and tourism, say* fi- 
nance Minister Alberto Dahik. The fre* eri 
lerprise govern men t of President Leon 
J-ebres Cordefu is sweeping aside maJiy 
impediments to investment in these gWf 
and welcoming botti domestic and eap 0 ^" 
aimed operations. "Some of the red tap* 
also has been dismantled lo make foreign 
'investment in Ecuador easier " Dahlfc 
says, 

'The coumry maintains a peaceful 
irironmenl, respects contracts, meets alt 
obligations and doesn'l repudiate tof^ff 1 
debt/" says DahiSt. He adds: " We have 
just had peaceful congressional eiectiD^- 
m June, and the govornmeni party, the s>°' 
cjsI Chns^ans, doubled their number oi 
representative*. H 

He suggests shrimping as one area 




COMPANIA DE CERVEZAS NACIONALES C.A. 



The grand ecuadorian brewervwiih prestige and quality 
internationally acknowledged. Produces three great beers: 



Cerifeza 
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LAS PENAS 

Phone: 303022 
PASCUALES 

AddfFss: Km, 16 , via 0 Daul* 

Phone: 352300 

P O Bok 5 1 9, Guayaquil 



SALES DIVISION: 

LAS PENAS Monday thru Friday: 07hOO / 1 ShOO 
I A I rr I Phone 352300 

rrUWUnLfcJ | Monday thru Friday; 08hOO { 1 GhOO 
Tetex 339 1 CERM AC ED Guayaquil ' Ecuador 



Guayaquil, Ecuador's chitf jwrt. 
hoante modern faci/it ■■ >■ ■ r • * ■ r 
ktintttr mtiictpntrd inertias™ iti 
httjHifte ttiftf r j- fluffs. 



nch pofcentiafc in the Pacific-facing na- 
,! &n, Ecuador's main crops are bananas, 
jjjjgtf, cncoa« rice, wheat, barley, pota- 
toes h green vegetables and cut flowers. 

RetEnti^. says DaWk r price controls 
*6f& iif( e{ j from Ecuadorian lood produc- 
El °n\ This has brought farmers in more di- 
^ contact wilh buyers, boosting produc- 
E| Gn ancs incomes. "For Ihe first lime in 
many years, we will be able lo have agn- 
cuiiurai surpluses tor export" he notes. In 



Ihe 



Past, agriculture was overregulated 



*J d insulated from ihe marketplace 

New," he says* "we have a commodities 
j^rkei where agricultural product are 
jrade-d Without the intermediary who Iradi- 
™ally has bfrer* the beneficiary. " 

Ecuador has abundanl deposits of pe- 
■*oieum and minerals. Already, oil pro- 
vides ihe biggest export market, but there 
* Potential for the development of metals 
. *e gold, artvar, copper and lead "A new 
Passed last year creates a free zone 

the export maffcel. Other laws create 
Jr* lf n porta nl incentives in shrimping and 
B ?nbtisifie53," says Dahik. 

*"8l soaring mountains, lush beaches. 




a temperate climate and a peaceful politi- 
cal atmosphere. Ecuador could become a 
leading tourism earner In Ihe Western 
Hemisphere. 

To encourage iourfsm entrepreneurs, 
ihe Febres Cordero government is grant- 
ing lax breaks to investors and allowing 
many of She goods needed for the devel- 
opment of tourism facilities to enter the 
country without heavy duties. "There are 
exemptions on income tan for several 
years for those who invesl in tourism;" 
says Dahfk. "And if there is an investment 
in tourism ilia? requires imports ot equip- 
ment for hotels or resorts, there are wa^s 
to bring them in tax-lree. wilh no tariffs," 

With oil prices declining, Ecuador is 
casting about for new and permanent 
sources of foreign exchange to bolster Its 
economy to protect it from ihe shocks of 
global petroleum price Huduabons. its 
people are hrghly motivated and eager to 
have careers in new industries With the 
backing ol a government filled with busi- 
nessmen like Febres Cordero and Dahik. 
Ecuador Is becoming a haven for new ven- 
tures. 




offers over one hundred 
years' experience in 
worldwide, independent quality and quan- 
tity inspection of virtually ail products 
moving in international trade. 

SGS certificates, backed by an impec- 
cable reputalion for integrity, are recog- 
nized by principals, banks, carriers and 
insurers. 



18,000 SGS people provrde a full range 
of risk-reduction and control services to 
industry and government. 

For further information, please contact 

SGS North America 

1415 Garden Street 

Hoboken. NJ 07030 

Telephone: (201) 792-5075 

TeJex: 219504 U5TOUR 
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MANAGING YQL3R BUSINESS 



Look Before You Lease 



By Harrison L Mobrt 



Signing olfiee lease* Lmpoaes ex* 
pensive future liabilities on busi- 
ness people, but most sijrn Lhwm 
with too tftlle thoEifcht Office 
needs can change with busmen* condi- 
tions, mid companies can £~et stuck with 
expensive, impractical lease* 

A California real estate broker tells 
of a disk drive manufacturer locked 
into a five-year leas** (hat he NnmuM 
was a real itea] when sale* were bonm- 
ing It turned out to he an albatross 
instead wh*n the business* success 
called for larger, more impressive quar- 
ters. 

Unpleasant, or inappropriate, new 
neighbors can also tarnish a business 
address and make die tenant want to 
nnivi-. En u rinririrLJiU suburb, two mas T 
sage parlor* rented apace in a new 
building on the same floor where a lu» 
partnership fkad located. Tiie lawyers, 
disturbed about the impart on their 
firm's ima^e. wanted to move out. But 
they were unable to break a two-year 

What should you watch out for in 
negGtifltknK ll business lease? Attention 
to a few hastes, say real estate broker? 
throughout th* county, will help you 
ftiftTi the I ease for your new quarters 
with confidence, 

Th* building s location and character 
can affect your business. Is the address 
appropriate for your type of enter- 
prise? Is the apace right for yqu? For 
example, fe it Important to command 
prestige premise* at the top of a sky- 
scraper with a cuatomer-im preying 
view, or do you need only modest work 
apace? If customers wiSJ caj] frequent- 
ly, is the space convenient to the eleva- 
tor^ and does it have a suitable recep- 
tion area? 

Not ail your rent will go for usable 
apace, You are also paying for space 
taken up by ventilation ducts and eleva- 
tor shafts. Loss factors usually run be- 
tween 20 and SO percent of Uw leaded 
foolatft-. On the other hand, remember 



ffnrn.tou L \ftnw m Host***} frer- 

kmc* writer. 




that you are ulso paying l"r?r amenity 5 
not « trie My mvluded in your llo«irs|^ 
hudL a*, common hallways, landscftp 3 "* 
and restroome^ , 
If you are investigating u new h^ 1 ' a \ 
in^ H remember that supply and ilemaii 
determine rent The first tenant to f*>jnj 
mit to a building 1 i* important 
landlord and can usually bid down ^ 
retiL The lessee's presence attract* 
4?r tenants, and the landlord can u^' lt T 
signed lease as col lateral with I he bartd- 

tut has two components: * h*Jf 
rent p* j r squire fruK mid vi*r 
ables— costs relating Co the pi*F 
ertv that uri! Lisfierised to lh |1 ■ L ' ,s . 



R 



^> Mi^; v;trm'hk's ecinie in the form 



escalators, designed to protect ibu l B3] 
lord against Future cost increase t . 
Throe iiriiii'tpul tiscalaljors are< h P* r ^ 
ing i?xjM»nses (birttdtlig maintenance cl 
iitiJitk'.^i '.i ■ lih • of living- 
ants are tfe werally assessed u pft* ^ 
share nf a building tntal mnint>;n= trl ^" 
The landlord might, at an altem'tw^ 
simply tie the escalators to an 
such as the consumer price Lncl*! , 3^- 
r.aii find many varieties iw\ i>l - l e i< 
lions of escalators in today's rofli 4 
I'll--. . Evaluate tfii-rn I'Lin fu Ky 



In i litrht market for enrniner 



estate, the oj-wiratlniE expense pKi^^ 
can turn into u profit center i<lf lf > 
landlord. By and large, real estate ' ^ 
, operating expen«e cbar^ 5 ^* 1 ^ 
actuflJ operating expenses. But be*** 
Consider this instance: . 

Th- owner of a buildinjr in ™ * 
Inn np^raliHi a theaUrr on hi& Jj 
floons and leased the rest of the * |t 
ilk Hi- ■■hrirjjoil hifi u nnniJ I 1 ' 1 ' I 11 ' ,1^ 
uf operating expensed. Then, s ' rTCtf fte d 
theater was losing money t he ca fv«fif 
it mt« office space and chargt'd h& r 
lessees a 15 percent share of totw * lt 
Qtiajj B3tp#tut*a, Upshot: The l^^'^ni 

tenants, ^ 0[T c 

As a lessee in a new build iHa"** 0 ho*' 
that is not fully leaaed— < ^*jf l ! Ifferf 
the base year's a&ft«*31ftGllt Wh* 
rents in the future Will mcr j " ' 



Sgfo'n Rainess Auniul Vm ttR 



Jpttr tease /ocfe i/o?f mfo obligations. 
Ftoniliatitif with specific pmrixiow am guarantee 
"Ability when you need it 




W*ej kww yuLir pro rata share'' If 
"fancies persist, will you continue tn 
«ear a heavy assiiRsmcnl? 
jj^^^of can alao make u dif- 
^ rK, f"> in ihv future eu?M nf your lease 

SePW ei month may he more i L xf.ic-iLhivi' 
jl'I'^ati-Sy ihui urn- ri-nu £M\ 
^tttcukitor rlau.se riills fnr it greater 
^Aual inervjiMe, Beware *jf falne ecr.uio- 

_ After ymi i bMi>si- y.Hjr mrw locution, 
tuiFiw you siffft the lease, outline 
. | IJr olhce's phyakaJ needs in n wnrk 
^ lt ^ f or huildinjf standards letter. The 
I ' l |J lter, mayta- 1in» must riinnpupfh- 
/ ^JTolialed iiem in th*- feu^injr Lr.in>- 
.vtai6|g how the landlord will pre 
j? 1 ^ the premises for occupancy. It 
define materials and spell out 
?*2 ■jHrrtiLi/iiiiuiiri fnr walls, carpet, 
A rid burner, lifchtifi^ and air odih 
Gken the eonniderabte coat 
M I^P^Jvin^ office space, you nhould 
, K «-fh|,' U |,j ,. ; ,; Ll -tiv whai thi« landlord 
agreed to do. " 

H^ttake Hurt- the l*:usi> t: III uses offer 
IUS>' MJ flexibility— the ability tn 
(■■HLsbha ar cuir. of l he lease 

,. ( ™ V entirely Tuduy'is hiitfinesfi eon* 

Ihrj*? 1 mn *' ^ tialr '' tt ' 1 ' rei ^ m ^ ljiric ^ to 
JfT* ^n w five yeara down the rawi 
Wj 14 ttttfotbte flexible term*, 

'Vj«ii may «MJdl»-d vurh .l vi-rv 

F'm * ' '^arse, uhn Int.- iMJhsiM-^s mler- 
■ *o work to achieve a balance, 

rjf ! ! ' 7r several leas restrictive rlnuae* 
IheSJj ,M,|J '' r " ir - Fur example, Lhoui^Ji 
^tii/?''" 1 * 11 n:iV *' ni^nttaLeii nexihLe 
WiiN lS ' riL ' r ' k ' ll!s < ;1 nurrw rhuK-v 
I huiii l|riLsri< ^l2y ri'sir'ii-i In.- r k>t«Miii»l 
l ifi& " ' f Vmn :Lr,i rv»i™u-d lo sublet- 
l^rm ,v *° ^tfci* 1 ™* Icpj^ the op* 
"Hid U> attnict J'*^™, dentLHDi 
fnrh 0 - r hl ^ ]lh prucLiiifmiTM. There 
^Uh ' 1 '* ■ rn l ,or **n* "iwiUfy »ll the 
4^. h f * fouht ^ harmful tn von 
^ the road. 

^ \irt< If,.. rrElu-.il rhvt , 

"■"■■•hurfK.H.Hijniijrlht' mW n 



_ u&irltJtitj 
Park 



Offices 

Commercial 

Industrial 

Safes & 

Leasing 
843*8600 



lease, a lessee wants to sublet ptrl qr 
;i]| of tin* «]3stee fnr it while. The phrase 
in uiEiny lenses that the I mid lord's writ* 

I ten comsem "shall not unreasonably 1h* 
withheld" may he inadequate. A clauw> 

| may also con turn ' "recapture H^hL<" 
Him permit the loartlord to reelaim the 
excess jvp&w in a ti^ht market *nd 
Iwuw it hmmdf nl u higher rent. The 
profit from sub leasing nmy be «wuwd#r- 
-shir i?i a hrH-ruiajT rual estate nwket 
Who prets it? The stibtt^sor or the land- 

If you S4fll ynur eompauy, can you 
aacifrn the leas« to your acquirer? Not 
LirdMftft thai JLsni^unHMil ritfhi lit spu.^cifi- 
m\ly >UUi.-iJ 

Be aure yqu can redmgn the apace if 
you sublet No two eotnpariie* waul 
their ofAetffi laid out vxarlly the anmt? 
A wuh lessee may require itltdiii£ 
doors, or addition or removal of a parti- 
Uon, aim* of which can bp legally done 
without Apeeitic inclusion in the Ivaaw 

Buslnsss hoars; If it is importuni to 
you, be sure you hav^ round-the-clock 
djcc€£s tu your rjflice. Generally, thu 
houri datw lUbws the landlord to turn 
rjtf the mr conditioning and «Ktd hi Lhr 
rtenninif people after p.m., rather 
than tu restrict tenants" access to the 
building. 

Option I* tipnnri Wish a growing 
hii-tinea*, yog may eventually wumi 



Option to ranaw: If y»u .n> ii\i\*n\ 
with the property and expect to «tay 
after the leaae expires, a fixed-price re- 
newal option in your kaae will )n<ip 
itttililish ahead of time what anv » 
crease will be, 

If the market i» glutted with exems 
space at renewal time r you still can 
dicker for a better deal by asking for a 
lower rent with the threat of moving 
out, 

Nondiiturltiflco Ynur tight* m u It*- 
pee may depend on the landlord'* fulfill- 
ment of ohhjzationM to othera— the 
niort^apEe holder, for example. If these 
tibll^ntioeiK are not met another |«irty 
may legally takeover the buiEriinic man- 
Li^enienL, rir«. L Mi.i "I.- I. .i ■ • :u. I ' r-n 
you out. 

Fnr yiior predion, nefjotiati^ a prn- 
vision to ensure coiitinuiMj nccupjfc[i<«i 
of the jiremwe* reirardlcsd of the land- 
inn is p€rrfLjrmaiiee. 

Parlnershlp liability In pnnershipH. 
all principal* generally asiume the 
baae liability. When you retire from a 
nunriiThhip, ;ire you -.viil lutble for the 
r^nl ! Supfwse yi3u ff the retiring partner, 
are wtirth $\ aiillion and there are two 
others worth only a total of $lO\(Ktt, 
The landJoriJ would have a cumplettilv 
different tenant Hit nation if you retired. 
Unless otherwise dtated, you would still 
be liable. 

Be sure to evaluate the kiiNiue; mur>- 
affcment company before HigninK th*2 
It'ri^e [Nii" lh«- fiuiMiiiu, rnanitjaenieni 
<l'iickl> \'\\ hmken eh-vaior^ 7 I- u ib^i- 
ble about bite tihecki? In esttrefne aftim- 
tinns, the nalure nf I he management 
could be critical. 

Any k'fis* for himine.su l> ;i 

cumplex document- (iegardlejuK of hnw 
i*ftetiflt s the terriks are, differing inter- 
preLution* are poaalIjIb. Says one Llos- 
too real estate agent* "With the stakes 

Hit hitfh, and r+'iil --nelt U mujor jm'Jim-, 
you wuuld lw foolisih mil tu undrrM.iii-l 
the xiKnifieance of <tach item in your 
company > lease. Beeauw? if bujsinfliw 
*fw» south, the latiludi- j^-r mined by 
your lease could make or break a strug- 
^riin^ firm " B 
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If The Buyer Resists, Vbu 
May Have A Casualty Loss 



lie 
th* 



Conditions that frenerate buyer 
tance to the purchase of property ure 
not ordinarily recognized as Lhf baew 
for [i casus Ity loss rLnim on a tax re- 
turn, ti in no sunrise that the internal 
nue Service rejects the idea that 
should be crasiieriecf as sudt 
Casualties cirine unly from sudden, 
dramatic reductions in valwa or Josses, 
the [RS holds, and deductions are nor- 
mally measured by the cost of return 
or replacements. But a recent decision 
by the L\S. Court of Appeals for the 
11th Circuit casts a new light on the 
IMS position. The court held that a C#- 
h unity tafitt may be churned on the basis 
of buyer resistance, if that resistance is 
likely to be permanenL 

A taxpayer who brought the rase 
owned one of 12 house? on a cuWe>*ac 
near a creek. Several of the houses suf- 
fered J^wkI riainage when the creek 
rose, and damage to seven was so ex- 
t'.-iiMivc the city tore them down, leaving 
their lots icicant. The home of the tax- 
payer who eventually brought the rail 
ajruinfit the IRS suffered minor flood 
dani^e :Lr;d w;^ left alikndinK- 

Th* ftwwr claimed thai the Imn was 
substantially greater than the- cost of 
repairing the direct damage because 
post-flood condition* in the cul-de-sac 
had generated htiyer resistance to pay- 
ing what had been the fair market val- 
ue of the homes before the flood* 

However, the IRS limited the casual- 
ry loss deduction to the rat of repairs, 
In an ensuing U.S. dj*T.rn-T .-iHirt trial, 
a jury held that the case was nut similar 
to those decided previously in fiivur of 
the IRS where tiuyer resistance was 
considered a temporary problem not 
likely to affect the value of the proper- 
ty permanently. 

The jury said that buyer resistance to 
the property in the flood-damage area 
would be permanent- Upholding that 

ilrmld W. fVioW is national direc- 
tor* tar pwrfirr for Touthr Htm df 
Co, For Your Ta* Pile i'j* on informa- 
tion srrrtw for /riirtVr*. Ar tax rjiirf 
fa#at odvism on s^afic r/W4t, 




decision, the court of appeals < k*S?i 
To f i3 How contrary dec uncinii in 
federal circuit court.-. It was held tn * 
buyer resistance would be pemiat^' ■ 
not so much because of the poB*iW™ 
t)f more flooding, but because re-mflV ]35 * 
the seven houses had changed the na 
ture of the neighborhood. It itlflii P l1lt1 ,j 
ed out that local taxing niitfKiritw* 
reduced Llie appraised value of ^ 
house lnH'itiifie of The changed s 0 *^ 
rounding* . 

The cast is considered a ' jr *^!L 
through because nf ita potential f" r v 
cmiraglug other taxpayers to seek c ' 
same type of relief from the IRS 



The IRS' Nasty News 
On Refinancing Mortgages 



The Internal Revenue Service brings 
kul ttLlin^H t"i i r many hurneowneni with 
an announcement that points (interest 
paid in advance) in refinancing a mort- 
gage on a principal residence are nut 
deductible in full for the year in which 
they were paid. The J Eg says that an 
upcoming ruling on the subject will not 
constitute a change in its position,, only 
a formal clarification. Therefore^ the 
hoMm^ would :tjpply f":iln-«u>' rumple* 
ed rt^iuanrings, as well ua all those tn 
the future. 

Taxpayers an isitinj? the fait de- 
duct inn have liwn n j lying on a tax law 
pruvfekifi cowering interest jt&Ld in hoV 
vance on a loan made for more than one 
year, Users of the cash method nf ac- 
counting, which include virtually all in- 
dividual taxpayers, must ordinarily pro- 
rate an advance interest payment over 
the lift of the loan. Nute> however, 
that, for mortgage loans, the monthly 
payttH-nta iiii'Lu-k ninvni. inrem^r nnly, 
which is fully deductible. 

An exception is mwk* however, for 
loans obtained to purchaMe or improve ti 
principal iwidenee and hacked by a 
mort^a^i- m\ the property; Points are 



deductible in full in the year l rtU ^_[f£ 
vkJed the payment of points Is »n M \ 



liahed practice in the comni unity 
the number of points paid does 
ceed thosH ^nerully i.'hsirjf^l.. ^ 

Payment of points has g*tned ^ 
vinibility as a result of the recent H 
i > f rru i n k a^e rel i n anci n ps u 

Tfie 1 FtS t» »ot ^hallenirinK the re\^ 
iinciiifrs on tfie ^roundit that they 
fail to meet conditions in the ,J|W j" 
nuyriKiit of points b not a gfen^riu P 
tice if i thu pariiculEir curn nihility ° r ^ e 
the number nf points w exce^i v * J - - ri ,. 
tax agency is rooking at the 
merit thut. to ipniLify for a Etiml 7 ""^^. 
deduction* the points be p«d ' i° r 
nectlon with the purchase or i>t l l J 
rneiiL nf u prim:ipii] n-Mdo ,,f 

1 1 Iht- ,.y,.K nf Hie IK*, the rell^.. 



nibr+i- 



mgfl do not meet that stands ™ 
service nay^ the refinancing \^ 
ally retirement of old Indebted^ . „ 
the i > normal niQrtjrape 1 — and 



i-or 



the on^inal mortjrape 1 — ami pfV^ 
rowing f<>r \h*° sictpikHiiiMi f1Tfc ^ |ft5 
ment of the pnijirTiy Thus, thti |j(F ^ 
selv» p thi« payment of the poi" 1 * ^li. 

current deductibility. 
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House-sitting with a 
difference; a garage that 
cares for more than 
park! fig; an excha nge for 
used computers; twins 
who sew instead of sing. 



House-Sitting 
Pretty 

Hnu*e «i tiers for America's Home 
-aretakera have the best of two worlds, 
ihey \\ Vtt m |^ 0Tm;ft that uormnlly would 
I*"* far $500 U) S! >f»0ti but pay a month 
*™ of only SUOtDtZOO. 

Graves, president of the firm 
provides temporary live- in earetak- 
f °r vacant, house* and condomink 
^"i *ay& it offer* 3 great opportunity 
, Qr ynun^f Lmj plei5L "They can tiave the 
Joney f 0f ft f j, mrL f^ivtnent on a house 

efa * fo-^eownere are the real beneti- 
=arn»ii of hia service, for two reasons 
<l ) Occupied houses sell fusier than 
^Wocies, 
^Caretaker* protects* the homeown- 



er* 1 



^vestment. 



In 



^ v ^ant houses ;irr; muns vulnerable 
v &ndaliHtn and damage from such 
ih'l^ undiscovered frozen pif>.v or 
roofs, Graves point* out Va* 
Uru^ Nausea in homeowners' maur- 
^* may automatically exclude eover- 
^ far auo.h damaK<? if a house has 

* n utioceupif d for ;iu days or more, 
at J aLteh Ut umut* v«fj#nl humea are 
1 ll&B t ffiur tin^os higher than regular 
'^''^Tiers' insurance. 

fcS^* K° r *be ili4 - Jft for th >~ business 
the lajit eetfuomie down Urn, 
'liu l *° "t&ny houses were on the 
He °* ten w ^ ownero. 

ju . not a new idea, but, he aaya, it 
n^^Hy privately anrangpd Hk buai- 
^ce Ji organic! , pmjesaiorial wr- 
w ' ™t provide a W-pn ^arel;ik* i r 

^ hqujie is MkL 



? fttirvice costs the homeowner 

^Jro * v Af,H ' urit P&'d ilirwily to Care- 
^, C "l^ temporary occu; units of 

h 5LK 1,hUs -' 'Tli* 1 homeowner, of cour*e, 
0 Riff up any mortgage pay- 



ti^ Vt * He has no trouble at- 

ill nQ Jl1 ^ reliable people U> serve as tive- 
Vk^ eni: "'niuy art- quiiEaty |ieople 
f Kl ln W1 ^ J U«l« imnu i y and 

^fti^j"' 1 :< Ji1tki t * r,v * t,tL,rifc ^y ^ 

f *a] 10 L»y ehun-h^K, tvj[k'|f«s t 
l *tate a^^nui and other careiaker^ 



ft nan Cm ' nvM$w-nu 
temporary carrtakertt tike Marilyn 
Smith iu utwcruptrtt humus for sal* 
in iJw Seattle arm. 




Hift company Ihnruunhly ftcre«nj all ap- 
plicants, who must be bonduble* and 
eiirries tenant lijibiiity insurance i?rj 
them 

Tr-n .| -rirurs ^an-mker^ nvi*ra«e three 
to five month* in a house, although 
thttr* it no minimum or maximum 
length of stay. 

In return for their bargain housing, 
they pay thr utility bilk anii keep hcnif e 
and yurd in apple pk» ortfe»r. They may 
hhvt neither children nor petit and mum 
have Huflkkmt furniture to o^cormtc 
several rooms tastefully. And. of 
course, they must be willing to move— 
often on short notice. 

Hift Lumiil'^ lh "dt 1 finitely not a ^et- 
rieh-qukk scheme/' Graves says, "ft 
take* plenty of hard work." He says 
the secret L* attention to detail and 
iruarantecd performance. Caretaker* 
net only is careful in choosing someone 
to live in a home, it nlno n-^ulnrly mr.ni 
tor* the hoiif* to be aure the plact* hi 
bebiK properly cared for. Graves' for- 
inula ia paying off — be projects net ire 
ctmiefor IBKfttSlOTUMMJ. 

Graves, M ho went into real estate af- 
ter running hi* own reuil niu*k baai- 



ness for 26 years, started Caretaker* 
with two partners in April, He ha» 
since bought out both partner* 

The bafiinens, hemctqitartered in Red- 
mond, Wash., now *ervei about 100 
homt.*H r j 1 Thr Srsittle area and has ex- 
panded to include a half duxen jihpui- 
ciatcfi in natHliLe olTiees in Wfljthinjftoa 
and Oregon. 

CHenU ineludi- ^ti Morthwrst finan- 
cial institution*, wMch Grave* con»id- 
erf!i an important measure of both his 
Arm'* scrvic* and aucceia. 

Grave* aay« Caretakeni baa a Inn ft- 
term poaJ of developing franchiaea na- 
tional] v but does not want to move too 
fauL 

"Any new business b* very f»|^le/' 
he flay^i, "We'll have to have alt our 
duck* in a ruw before we franchisee." 

But the future doe* I.juU bright. 
Graves cites U.S. Cenaui Bureau atatiji- 
tic* that almost half of hmtaea aold are 
vacant aix nwitha or more before aahs. 

That figure n»pre*entH plenty of 
hutneowiwni who are potential ctiMtorn- 
ens for (^retakem 1 brand of trader \&+ 



mg care. 



—Joan C. Johnson 
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Where Parking Is 
Only Part Of It 



Carter** VSP Airport Parkins, located 
on Hollywood Way acres* the street 
from the Rurhank, Calif, airport, is a 
parking lot with a difference. It is a 
place For the pampered Purse he, the 
mothered Maserati* the Fawned-over 
FVrrarL It is the automotive equivalent 
of the "A" party list, a place where 
your Corvette or Saab can be roped off 
from the flotsam and jetsam thai would 
normally sidle alongside with impunity 
You know i he normal routine when 
you drive to an airport. Take a ticket 
frnrn a machine, Drive in circles looking 
for a spot. Worry about leaving your 
car expoeetf to the elements, to thieves 
in search of Htercos, to the sharp-edged 
doors of other car* parking beside 
yours. Trek to the terminal Repeat Lhe 
journey when you return and hope you 
have enough cash on hand to get out of 

Lin |uL 

At Carter's, a $1 mil f ion aix-Ievel lot 
built in iflTO, the routine is a little dif- 
ferenL An attendant mceta yay at the 
entrance. While he tells you which 
spaces are available, another attendant 
loads your luggage onto a shuttle van, 
which will take you to your torm ina I 
within five minutes. (B urban k Airport 
is about one-eighth the size of LAX* 
Los Angeles' primary airport J When 
you return, you can call the garage 
from the airport on a courtesy phone 
;»ml the vim wsIS again k- there within 
five minute*. Get your cat, hive the 
attendant hud your mggage and pay 
your bill — with a credit card, if you 
want. 

"We >.; s w ll rt-ai need fur a place like, 
this,'" says Lloug Carter. 42. who owns 
Iftf garage with his wife Joan, "'People 
don't like Leaving expensive cars unpro- 
tected in pub fir lot*, ami they're a Un- 
willing to pay for good service/' 

Seems like he is right On a recent 
day, a quick check of Cartels turned 
up three Porsches, U Mercedeses, four 
BMW*, two Corvettes, twa Volvos, one 
Haaerati, one Lincoln and a Saab, Nut 
the low-rent district 

With all that fancy metal, you might 
think Carter's would attract car thieves 
and vandals, But there has not been a 
snide net i if vandalism since the ga- 
rage cijiwu-d. Heavy m«UbL bars, curved 
and pointed at the top, btock all en- 
trances and make the garage smguJariy 
unattractive to criminals. "Reside* 1 ," 
Carter says, "why should they struggle 
to try getting in this place when they 
can just walk mto the [airport | Lot 
across the street?'' 

Carter'a started as a service station 
run by Doug's father, Jim, in fn 
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Dung and Joan Carter mm VSP 
Airport Parking, r* lot with a 
tfpt^t irrar tM Burba nk t Cnlif, 
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1978, the 250-ear garage was built on 
land adjoining the station. Today, Car* 
ter's is the temporary home to about 
3.000 cars mouth ly and grosses "some- 
where between $500 r tMXJ arid tl million 
a year," according to Doug Carter. 

Th«- secret is really no rfecrel— plain 
old-fashioned service, and prices that 
are often lower than the airport hit. 
Carter's daily rates range from $x for 
rooftop spaces to $12 for premium 
stall*, which are 10 feet wide instead of 
the usual SVb and are surrmitaded by a 
ruj** Lu ^0^r;4iii.iH- im nu.ri' dings l.i> tMT- 
voua owners. The public lot charges 
from $4 a day at remote location* tap |I8 
a day in covered spots. 

Carter baa also worked at developing 
business clients and now has more than 
?o who pay $200 a year—In addition to 
the regular parking fee — to reserve a 
apace in the lot. Individuals can reserve 
a apace on their credit cards for 110 fin 



addition to the parking fee), AboU* tf 
eumpan ies rent spaces by the ^ irl f5L^ 



£5 to 80 percent off the day rate- 
porations like knowing there is ft 
safe place where their executive* ^ r . 
ents can park and gel in Hie u ' rrt \j 4 Jn 
■pnckJyr Carter says. 4p A WH^^ii 
can juat leave a company car her* 1 11 
times for its employees, 1 ' t^M^t 

Five television rwmrlors W\\\ ^ ' „■ 
IT employee? keep track of *' ll1 " hUI ilc 
rage spoees are ojien Kight *' :l " l ^j ll ]t- 
ie- keep Carter in touch with W* v^e 
tie vans, entrance and 
attendants sm J any employee * '''"^nr 
be called on to. say. put air in fl ^ 
er*s low tire or jump-start » e» r T^sl 

In Ijo* Angeles, when.' y-sn 
you drive and where some ptiup'^ * 
tlie> nperiiJ tlinn- lime 10 I heir ^ * ^ 
in their homes, DCWg Carter ia 
in the fast In ue, 



Junk Computer Or 
High Tech Jewel? 



^ v *r since iht beginning of the |>ersoiv 
computer eKploston there have been 
jfniTi jraken alH-fiiT trying tn sdl an obso- 
"He 01* discontinued muchine. Mon- 
profit^!* to sell it as ;l I hill t itiivhur. 
(5<j».^ j mo ii.ii]-.. 
Alexander RnmkN V, for one T was 
amused by the jokes, TV* enmput- 
Crh atil] worked; they eunkl still help 
l^jjih. .ji UL U. i„ ;ir Vor.| new ..ivh Run 

**rvice, 

^ n 19W3i be created the Boston Cotfr 
[niter Exchanjc* for people who wanted 
or sell used computed. 

JJT^ trades of KKJ different brand* of 
*ten>i*riniputfjrs and r<j I fiu-d equipment 
a computer network that intends 

£41 vitien and 140 foreign countries 
oe e5Co]i:Lfij^tr t'harges ustrrs & carnmis- 

fj^ of 10 percent of sale^ For 19*» 

^ nhnuld amount to *3 mAlton to W 

Arjycjne who wants to sell or bay a 
mo e hi nr. in ^ood working order 
^Ji Hue the exchange, 
. y n thf SG ij s j(it?_ lhal miu;hl be a lea* 
Jf'k ■-- MiLji-Lny whose 100 IBM PCs aw 
_% depreciated; on the buy *k)e« rt 
^Rbt be 31 w riter or a find time com- I 

Mid ft lower machine if its word 

paging program work*. 
I,. Wdair* success is a tad ironic. Not 
^ w 3 ** u cam pun curiosity rit 
i T C!,L,, <m f;nivtrsilv. Known hh Louh* 
f u! llLTt| i^l during tJie early 1970ft, Ran- 
r ' ^Ha at the center of nearly every 
^npiJ*. df-jnonstrntion. sit-in or fret 
ta ^ PL R( was not a hard core- radh 
l """'n far:i r hiB politics hiive alwayn 

'^ci rciu H orv:iTiv* j — but he owned [Uib- 
, 111 ^ro,,;. ri | upturn! W tvnnnl to fel 

Vk u,li,riLs - 

viiv" iridli11 WjL " Uk ^ » l1ill ™ J 'or ni « sfir^ ' 
hf,^ 1 students would remern- 
fc| • nod made one up thnt nounded 
■ i lr *K "Louie Motk^fkal) Pmdu«- 

lion' 



>t» Mother rba II J h n>due- 
jTJ" fit tht- bill, with one Rmall prdb- 
^ ' I'onl KiiT your buHineas a pt*r- 
rj^j] 3 ^Jn*. unlifELJt you Want perifjlt* in 

tf„, yiHI llltl ^ numep" *ay* Raftilall. 

^aiw is atill in par(inthpB€fi 
ni ihl n,5il n1]e in the ^rinrelnn alum- 

J^^^alt Itamt-d another* far more 
lJi H ' ! ^ Ul11 - l«i*W(f» fj-iirn Loyie Mother 
1 TodufftiniK. 1. : l 1 1 ii 1b 1 lijiiNon of 



,v 
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Louir Afotkcrbalf whm he wan a 
Princeton student, hrlpa G07Qputi?r 

through his Bwton Computer 



Ef.chtimft:. Tkv turn pun \s nut. 
rent net t d tr* ft&tton; it* mtwork 
*tf*nds (q 4 J citit* HO foreujn 
eountries. 
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*Mtj to k j htfiirrj, But thf! LhnHifh- 
l he v^hieli! of uddref^. wai m5>- 



Lh^," -sskys fisLtnLiill. He. provided the vt- 

hide. 

Tha Boston Computer Exchange, 
R^JididL says, if like- the public siddiv-^ 
SfptaoL It provides a rnisain^ part, thi* 
timer for tbt l computer revolution, not 
the cumptii revulutinn- 

Each stride in computer technology 

|i ;lv>'-. hrhmd ;l >n]\\i\y of ilbso|et*r h\\t 
unable niacliini^. And wont firs L- time 
users do not ti«wd a state of the art 
computer, Bays Kanikli, 

But computer stores are reEuctanl w 
promote lower-priced used machine* 
thin would compete with new computer 
safes. 

Thr tmh nH <im|JLiU'fs thtfituvlvt^ are 
sliuidard and nunMjra-its. Ruyf rs It now 
wticit thffy Eirt 1 wiLfiout Irving thvm out 
first, and unka» someone pour* honey 
down ihv keyboard, they remain in per- 
feet working order long after their 
technology ha* been ■urpa**cti The 
ennaputera u^uully are still wrjrth more 
iii;Li:' SI 1 H II I. j, tr ,|i :\.<>\ ;i r i- ljulnl JV^i-m' 
S5ervii-e- tran^portabfe . 

Jhom are ingredients for a market. 
Randall «et out to cmte it His wife, 
t'ttmeron Hnll, \s cl trained economist 

win-. .1- vii-f ]hr Wat nf linanr-f, 1- 

ri-spnri',ij>lr f'jr U-lliNU ILiiid-iil \iu* 
tlity are doin^. 

1 had to marrv an economist to team 
what a profit as,' say* Randal) . 

The rompany be^an with a tciephane 
and a personal computer If ft over fmm 

U,r!nhjii(r -^-! I \ friend ij^r.::!! -: ;i du 

tabaaa manu^ment My«tetn to recwrd 
bids and offers. RundLii^ -,iar^-d ;itu-sid 
liiK rii^Hin|j- ^f rkf f^stim ronipLiier 
Society, the country' si bt»#t known and 



nioRt {nfluentiai |iertioniil compute r ua- 
erfl (froup, and awkinp if anyone wanted 
tn buy or .^hII ir.;ii-hihi> He twk fiul 
newspaper ads. 

The computer exchange handles the 
traiwactitin, hplding the buyers deposit 
tn escrow Lintil he ur Mhe is satisfied 
with the co trip Liter. It then takes its 
commission and pasaes the balance on 
to the seller. 

When the business began to grow. 
Randall enlisted the businm* skills of 
his cousin, Peter JiHiuJnKL A fellow 
Princeton gradunti* and Wharton MBA. 
Peter RundnJ] k»ft an executive position 
at Citfna. the >n^ insurance an-d flnaii- 
cial sarvtei company, to take over Op- 
eration* for the exchange. 

What about competition? They en^ 
courage it "We don't want to fifht Ae 
competition," say> ]Vt,-r Ki.iiiJ.ill ■ \\i 
want to joi n i t " 

Whatever tnoves used cornpoterv ta 
good for the eirhang*, aayn Peter Baa* 

li, 

Ln^t Mnrch the exchange started 
HeJhn^ si mnoual that thows how to rep- 
licate the Boston Compater Exchaone 
on a toeal scaile The manual rnste $500, 
and 45 copies have been iwld. Local ex- 
changea can put large orders, such as a 
.sell order ut 100 muchin^n 011 the na- 
tional exchange m Boston, with which 
they would ft hare thi- commission. 

Hail' lull 'A ri n^ to crt-ale ll wnrldwiik' 
network of exchanges to bring prices 
dnwn and put u^i computer* into the 
hands of every mnn, woman and child — 
than heirotning l>out an- 
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Sewing For More 
Than A Song 



Yean* ago they wen* billed in night- 
flubs mid cnbareis as l_ho Hamilton 
Twins, a tap mid. acrobatic act Though 
they made ft good living, they never 
reached stardom on Lhe boards. 

THwJiiy their billing, rii-aled do*rt to 
the Twins, Ine TP appear* on label* of 
their personally designed swunsuita. 
whieh are a amsafi hit on beaches, to 
the tune of £4 million is Allien expected 
this year. 

All because Lhejr mother La ugh L them 
to sew. back in Brighton, England, in 
Wortd War U days* 

1 'Starting in 1SM8, when we were 17 
years oki p " says Gillian (now Mrs. Earl 
IVIiLuheJl}, 4r we toured the world with a 
nightclub act. und we had to repair oar 
own rostumes." Sister Jacqueline [now 
Mr*. Frederick Bairrfl adds: "Then cmr- 
day in 15160, ait we were sitting oa the 
beach in Puerto Rfco awl tewing* peo- 
ple kept asking us where we pot Lhe 
swhnsurts we were wearing." 

They were bikinis, popular in Europe 
since Wor!d War I J but out yet much 
seen on Caribbean or UiL beaches. 
"Tuo much Puritanism until then," says 
Gilliam The twins offered to sew a few 
for the swim crowd. 

r, It got to where we couldn't handle 
all the sewing and we were hiring the 
women working m our hotels laundry 
r<Kjm to help us in their spare time/' 
says Gillian. 

liy the emu- iheir rivr* -month bookmi: 
on the island expired., they had de- 
signed and sewn bikinis for eunsign- 
nient in many of the island's hotel 
shops. 

At the twins' next slop, Miami Beach, 
tennis friend Barney Board man* whose 
business was- investments and real es- 
tate, suggested the three of them start 
a bikini-making enturprise. He fijund a 
seamstress, and the twins, in between 
shows, designed swim wear and 
fthopj>eti for fabrics. 

In 1966, lhe partners, each with a one 
chird interest, opened the Bikini Shop at 
Miami HiM-.-h Tiir> -till operate it an 
tbak nole retail outlet 

The twins soon were making more 
money m bikini* than in show basinets 

" We had 30 women sewing for us out 
of their homes in the Miami area*" say* 
Gillian, "But the shop, with its three 
sewing machines and one cutting table* 
soon was not big enough. When we 
were in town we were we wing our eyes 
nut. sometime* until l\ in the morning. ." 

A year later the Twins, as Lhe com pa 
ay » caJJedp rented a 5.0tH>s^uare-f o< jfl 
warehoinr in Hialeuh, bought rnrtre 
sewing nmchinea and, taya Jacqueline, 
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Tin nt Jtitfcic Baird tfvjl} and Gillian 
MttrMl used to Ae rntr runners until 
i h rif i u rttfd thr i r m trt ir rj sk r/ fa i?tii* n 



N.Mi.>n't Ei'.i:.irn-:i : = 

thriving Hialmh, Fta> r swijn&u** 
dtfrigri and manufacturing w>riif ttlH P 
ruffnt—whfit el&€?—tftr Twins, 




' 'invited all 50 women sewing for us to 
enme on as full time employees. All but 
two did " 

The suits sold brisker m specialty 
nhops and department stores around 
l he cu u 1 1 1 r v . LH I L*T« 'Hi tt T wsi i n ' f/j^ h iuc- 
tkin plant had tripled in size to today's 
ifi,lN,W) square feet. 

Thjil y-'iir i.hr twins elLao left flliow 
business. Gil linn in 1968 married Mitch- 
ell, an ex-FBI agent now Re] ling real 
estate, and in IS^7<> Jacqueline married 
Baird, a prufesskmni golfer. Both htav 
hajuk still jiursiu- l hi-ir own careers. 

Meanwhile, the sisters, 55, work Full 
shifts at the plant and promote their 
present Vw.r of suits while t.ryinjf to cre- 
ate a new line for the next season. 

"We come up with WO different de- 
signs every year," says Jacqueline, 
"bat in this business you can't be sure 
juHt how big sales will b&*' 

Saya Gillian- "We are competing with 



abnut t^swimsuit makers. You al*^" 
need a new gimmick every y» iir ^ 
s4!;ihiuj i jars L- ;i swituMJtt th:it ^^ Jir 
L-olor m the sun " The soiid rrdor ^ ^ 
Magic suits are irujiririted with sp*^ ^ 
inked designs that emerge w 1 ltin irV i- 
hunliglit hit* the ink 1 which is 
ous to salt water and chlorine. ^ 

Sun-Magic suitK ure Emnmg tn ^ r 
«uibt made daily at the factory ^,1 
Twins' lijfi employees Average 
price of a suit is $m. With l^J^^ 
outlet in tiie United Stated tM |W 
expert lo iit-i ^KiHJM ibis yesr. - 
They will stay in the bikini hu & n^ fr 
although finding new designs n fl "jM 
rics each year is tjecoming rnni*^ 
cult f«r tlwTwms und it* mmp^' 1 ' 



to 



Bui again tin- in-nd ^ n5 ^ ^jui 
i.-umitj^ ("rum Kun^e," fiays y L f,c 
"AnrJ it is tile one-piece bikini^"* 
bottom piece/" ^ {fi ^ 
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When you re look- 
ing bra public telephone, 
look for one with rlu t &l 5 
name. 

If s so dependable 
and so simple to use. it 
makes any other public 
telephone totally ui> 
called for. 




Bell of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey BeH 



Crrcta Ha. 1 on Reactor Serrtca Cicd. 
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To Your Health 



A trek on the wild side 
can be oood medicine for 
harriea nerves. 



Bij Hazard Roth man 




ordon Proctor's vacations hardly 
■■aceta restful. Durifeg the tout 
IV three years, the)- havf? included a 
Vil horseback adventure into Colora- 
do's Wominuehe Wilderness and rait 
trips down river* through Utah's Cata- 
ract Canyon and Arizona's Grand Can- 
yon. 

M I do the traditional vacation thing 
for two weeks !ike everybody elate. M 
ttjs the 44-yeaiMild nwnffi^m&nnger of 
a chain of paint and wallcovering 
stores in Rochester, NY. 'Hut once a 
year I atao irke to spend two week* 
away from evurythinK." 

Adventure vacations such a* those 
Proctor has- chosen are becoming in- 
creasingly appealing to harried work- 
ers who are looking for physical stimu- 
lation and mental release. 

"It's a batten -charter for me/" Jiaya 
Proctor. "When T come back, it's a total 
revitahzation." 

"There's a sense of accomplishment 
and a natural relaxation that come 
from being on one ot these trips," says 
Pain Shandrick, promotions director for 
Mountain Travel, an Albany , Calif., 
firm that has been organizing active 
trips worldwide since 3%7. "People feel 
renewed wh^n they get back/' 

Group adventure vacations goL their 
start in lWt with Sierra Club expedi- 
tions into the then-exotic Sierra Neva- 
da, and received a major push more 
recently from the success of the Out- 
ward Bound program. Smee 1961 more 
than L20/WJO people have taken classic* 
at Outward Bound centers in this coun- 
try, 

Due to the early sources* of these ef- 
forts, adventure travel companies and 
wilderness education programs soon 
sprouted up acroaa the country. At 
fint, they appealed primarily to youth- 
ful outdoor enthusiasts who shunned 
what they considered the standard sun* 
aXHt-turf type »f vacation. A* the na- 
tion' w fitness mania grew, however, 
participation in adventure programs 
soared. 

Today guided activities, like canoeing 
the Minnesota Boundary Waters or 
trekking in Nepal, as well as innumera- 
ble self-directed adventures, are arafl- 

Houfard Rot hm fin r j o Cohrado-hiumi 
writer who apttei alize* in bturintm and 
J th topics. 



adventure vocation* can be. enjoyed 
WW % ewatiiW wht un: 



inr.rfwriimced in iht outdoors, than* 
to jirtns that tpwiulizr in pfonntfW 
rr Jtrf ff/jj- ip m rn t fu r <ru ch trips* 




\d\U\ i ■ j uiiyurii- with (he time off and ihe 
requisite fee. 

"You don't have to be under 30 or 
experienced in the outdoors/' says 
Dave Wiggins, president of the 15-year 
old American Wilderness Experience in 
Boulder, Colo. While l.hu^e with exper- 
tise may prefer to set off on their own. 
Wiggins says, firms like his arrange 
exciting- vacations for the wilderness 
novice/' We're trying to cater to people 
who love the outdoors but who may not 
have a lot of experience/' he notee. 
"They can rely on us for trip planning, 
equipment and know led geabEt- guides/' 

I^atricia Matlon, S3, director of mar- 
keting for the professional and re- 
search division of McGraw-Hill Book 
Company, claimed no wilderness expe- 
rience at all when the signed up for a 
five-day horse packing trip in Arizona 
last spring. Although she is athletic and 
enjoys canoeing. Million hud not ridden 
a horse since age 1 1 and had never visit- 
ed the Southwest. A resident of New 
York City„ she waa the first in her circle 
of friends to even consider an adven- 
ture vacation- 

So how does she feet after riding into 
the Superstition Wilderness with an 
outfitter from the Hon- 1*- View ftanch 
near Phoenix? Says Mullon- "The trip 
was great, and now my friends are all 
iritercslH " 

kichelk? AHch«nbremr P a registered 



physical therapist with Liu- Unover^ 
atitute for Sporte Medicine, nflte» tft jj 
the major health benefit of such trip 
often tht i positive exposure they Y . 

j|> rV lAHTiM- :ind tbf outdoors, 
such a b ig turn -on for most Pf ^l' ^. 
she explains, "Chances are they U * 
what they're doing and get insych^* 
to continue an exercise program- ^ 
Aschenbrener, who wit I be e!Tlt ^ [L , 
i n g on a weekdong backpacking ^-5. 
Yellowstone National Park in 
tier, says people with il history 
diovFw^ u \hx problen^ should ^ c } e ^ UJ , 
by liieir physicians befori* sifto 1 ^^ 
for such trips, and anyone with *f 1 , 
ment that may require emerf 1 '^ 
Lreaimeni should probably avoid tn _ 
"But for the must part" shf 
"these trips are for everybody.' 

■^oth Shandrick and Wig^ 
9 mosl commercial trips «- lSlttt 1 
special health or fltnti^ 
lv m^nts. Application fornix ^ Jt(i 
ally request current health infa r "* 
however, :inH fmrticipaiits nul^ 
to select trips that realistically & 
their abilities. j^cr 
More Importantly, perhaps- te 
ture vsicationern must Iff w^ JI ^. et! k 
cheerfully sccept anything ^^^ha^ 
of rain to runaway horses* ^ 
driek: "We do best wfA jWP 
have a spirit of adventure " • 
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Planning for success; 
difficult employees; 
unusual hiring 
techniques; women 
executn}es. 



Lessons In Business Survival 



«ii5imt*a survival weigh* heavily on the 

^'Efla of economically hjirri-hit Texan* 

^se, days. 

One Tfcxan whose enterprise is thnV 

looks at both his aucceas and his 

J^nt ob an entrepreneur rind say* his 

^'Uienee tit each extreme has con* 

;! nc &i him there ;ire "shree Cs gf sur- 
vival" 

- H * » Charles .S. Teeple, who applied 
_? r ft ftavhigs and foan charter in J a 
^ when mofil other folks thought 

had to In: crazy to Launch an ML. 
L^PJe. aself-described "contrarian/ 1 
m Kone into the real estate htiRinew 
t years earlier after working in the 
■L industry in Houston. He thought it 
J he a good time to buy distressed 
f*« tn Houston's "iouay mil es- 
l * market/' He was wr&ng. Seven 
^nUm t rtter L j ltJ venture a failure, he 
®* a banking joti in Dallas. Four 
J !lt " ft ^fter that, he was hired to head 
; V the reft I rotate division of an Austin 

tmwit firm, 
hiy be wa^ ready to go out on 

^ ugtun, both In real estate and in 
^ ikmg. Thjfi Lime, Teeple's contrarian 
rate|r v KUMeeikd. His Windsor Sav- 
(JT* Association celebrates its third 
■^»y thl* month with almost $190 
iJ 11 m ft^etK and "a very clean" 
'^i^rtfoUo. 

fJT " Jlt f'Wneri between that initial 
jX]* and hill current success, Teeple 
^ J to* recent National Summit for 






■■aHaw 



n 



ill jrn^TO* wnrFlw rrrti i 



I 



Entrepreneurs at the Univerai- 
]^ T-i)Xtts at Austin, was that he had 



1, 



his ihtvp £/*: 
Capital. 



4] ( 



capital the first time around. 



J^Kh he had investors, he found 



^J*l* ftt the mercy of hi.i local hank 
°^ Lrutm ^ an J he became 

^ ft urajtH \ ow nf? ^ntrepre 
br/J the importance of adequate c*pi- 
nnuL hv ^ram^d With Windaw 
Hfrt 1 *^ 1 m y®' " w, -' v <? emphasised a 
ku!!* ^("tftl prMtitiori— twice the regu- 
f tal 11111 l)urtL " Teeple Properties, his 
hflj^^^ta and investment firm, ado 
l^ 1 *! provide him with operating capi- 



'Capita) gives you time to succeed/' 
he says. 

2. ComafltiUon. Knowing your com ih?- 
litirm inKtri- kuuwmi; your market sio 
thai you can find your otebe* Teflpie 
says his Second tn in take m his earlier 
venture was not doing adequate market 
research. ThiH m?jrteet IH tn bad tim- 
ing, When he launched hla venture, he 
aftfft, the average owner of real estftte 
in Houston did not realize how bad the 
economy would g€t and was not willing 
to deal. 

A year later, when Teeple had pulled 
out, he aays. "a lot of patient money 
made n*al super buys," 

With Windsor, in jw ever, Teepte and 
his ElafT continually monitor the prod* 
ucrts and projrramji of their competition 
"ftf> that we can pick niches where we 
L-ftn compete effectively/' Windsor can- 
not offer big banking aervieea but it 
cfln emphavke persona) service, Teeple 
say*, making "our amall ai» an advan- 
tage Instead of ft negative/ 1 

3, ConHdtnca ' jJft Mjm that in 
1975 he "feared failing too much to suc- 
ceed, t did not have the confidence to 
have a 'auccwin* attitude whim times 



got tough." Fear of failure, he aayi. 
prevents most people from becoming 
entrepreneur*. The intervening years 
gave him the time to gain experience, 
strengthen hi> confidence and become 
JTirjrt' [juMCnv 

'The transition from a fearful follow- 
er to a forceful urganir.er required an 
acceptance of riak," according bo Teo- 
pie, i,? Witbngt thifl acceptance of ri*k 
and a wiElingne&B to fail, there will be 
little tvwHrr] for the entrepreneur/ 1 

Teeple has found that he can mure 
readily accept the fear of failure and 
the riafc of km if he takes the time to 
devise two long-term btiiiness plans— a 
"dream" plan and a "disaster" plan, 
H> Giving equal billing to the bad news is 
hard on enLreprt*neuni. because gener- 
ally we are optimistic peuplt'/" he ad- 
mits, But he thinks it is important to 
alajj for the worst as Well as for ihe 



Once I had accepted the fact that 1 
could survive disaster, that I had a way 
out of the ditth t I became a better 
dreamer/' fray* Teeple. +, I found that I 
executed my positive plan much more 
effectively/* 
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Innovators 



MANAGING TOUR BUSINESS 



Dealing With Those 
Contrary Contributors 



£ wry ora i* difficult sometimes. But 
*ome employees seem difficult nil the 
tinte. What can you do about them'.' 

According to quality and manage- 
merit expert Philip B. Crosby, these ire 
the people about whom we nay auch 
things as: 

• "Srnedley is a HttJe abrupt iiTid i ra - 
sensitive at times, but he in really a 
brilliant person." 

• "Mm. Johnson never says a good 
word about anyone, hal »he cornea in 
every day and gets her stuff done/' 

• 'The* cook whose omelets float off 
the plate can get away with snarling at 
the bosfl— at least for a little while/ 1 

The trick, says Crosby, in to deal with 
auch people in a wuy that reduces their 
ronirartiwau* without hurting their con- 
tribution, "II mast be done in a way 
that they understand/ ' he says in his 
new book, Runmnff Things (McGmw- 
Hill. $18.05). And it must be done with 
the asaumptkn that they dwfi reuliiee 
they are a perpetual pain," 

Granny has found that the roost ef- 
fective way is to be honest with people. 
" You am tell anyone anything: if it is 
dune with love, he contend* 

He describes one cue in which 21 mib- 
unitiiar.i- .'hi.^.-Ii-mIy tur^l friendly 
chats into septan & which he Named 
other employee* or argued. Crabby told 
him: 

" J t*cjeB it occur lo ynu that whenever 
we talk about something you are work- 
up on. it always turn* into a confronta- 
tion instead of a dincu*sion? I Chink we 
need to t&Jk about that How about sit- 
tinifdnwn?" 

During tht'ir meeting. Crosby pointed 



out to the employee that hiF enntrarK 
nertH wan interfering with rns productiv- 
ity and tfave him example of how his 
behavior hindered his effectiveness 
Whnn tnld that his behavior intimidated 
and humiliated people, the employee ar 
irued that he waj. just putting the job 
first. 

Tight the job, not the people," he 
was advised, "I think you are fighting 
die peopie." The employee soon begin l 
to g^t the point 

"People gn through life without rec- 
ognizing that what they put forth as a 
smite, others may read as a snarl," says 
Crosbv, Someone needs to teJl thi>m. 




Tips On Hiring 
The Right People 

eel 



Think uf a resume u.s a "Ualani-e ^ 
without any liabilities," su^eHtH A £ j 
coun temps, the temporary employ m*^ 
service speciali'/itsg in accounting. l'^ 15 * 
keeping and data, processing F" 1 "' 1 ' 1 ".. 
sionals. Read it from the end tartca*' '| 
the beginning, because "the leatf^ 11 
terintf material will usually I-"' Ja^i, 

Here are some other gems from Jjf 
flrmV booklet, "itt Good I dens on H ir ~ 
isg, Firing and More," (You can g*t * 
free copy from Aeconnternps at 
Fifth Avenue, New York. N.Y, 1003^ ) 

■ "Tgnore the elkhe against hinn*- 
'(jveniualitied 1 people. Take advsuitftJ?^ 
of 'jveri[uaJified employees' brain* *^ 
experience, If yuu treat them r^ 
they'll stay with your company. ^ 
don't moan if they leave for 
challenging job. If youVe utilised thf™ 
property, you've gotten more than >^ 
money's worth." 

m M An innovative and pi^ d,J J l] * 
method of interviewing job candid*^ 
is to have them answer your qut*l JP 
the way they think their r^ fere ^J 
would answer them. Makf Muie "f L pV 
replies. Then, when you contact flwg 
references, ask the name qoe?lH>l»*' 
any answer differs drama tk-allyr nit ' 
t.ioo the candidate's answer and esl" 1 ^ 
why any di fferervces ex fs t. ' " 

* "Korgel about interviewing ™ 
Mouse of a candidate you may I 11 " 
Fielding one nood person 1* 

And finally- if you art- h:ivjr^ a [1|U ^. 
time deciding between several 
qualified candidates, "hire the 
who want* the job the most," 



Regional Perspectives 
On Female Executives 



Go West, young woman, Or SortheasL 
Wnrnen exeruiiveH discrimina- 
tion in those parts of the country, ac- 
cording to a new study at Texas AAM 
University's College of Business Ad- 
minis (ration, 

Jri a survey of Tf^2 male arid female 
executives, those in the West wens 
found to {te the muai accepting of wom- 
en in management positions, while 
tha«€ in the Midwest were the least 
positive. 

Though a majority of the executives 
from each region e*pnsfied generally 
favorable attitudes toward wrirneri in 
management, nearly AS percent of the 
Western executive* ami o7 percent of 



111-- Eastern respondent* ' n< ' ,c ^Jii 
' *»Lron jrK ravonihle" afLitiid*'^ " , ri: , 
pared with 4H perceul of the ■ s,lltl ^j l [ 
executivea and 40 percent of L ^ 
westerners, Pifiy-twn jiercent 1 " „-| 
WVsterfi n^iknidtntfi strongly a $ 
tfiui women can mid do make v4il ^,rt- 
contributions to rnanzigpinentr 
pored with only 31 j»wni in lhr * 
west ( |g(fc 

"It nisiv Ih- that executives i« l ^ tf f 
wes! and Sniith :irt- lenh s^r>rl^ . ? f 
women in busine^ beeause 
those executives believe women ^.^tr 
seriouR about moving up the ° ir ^ , y 
hiiidiT. ' mu.v reiiearchers Char* 0 ^ 
Sutton and Kris K 



Before You Waste 
Any More Time! 



If you have a business-related question and 
aren't sure where to go for an answer, you can 
spend a lot of time for very little return. Or you 
can write to Direct Line. 

We've put people in touch with experts from 
the National Association ot Pizza Operators to 
the National Association of Foreign Trade Zones. 
We've called on industry leaders like Coldwell 
Banker or Century 21. And we've gotten the an- 
swers our readers needed. 

Ai Direct Line, we I! go to any length to make 
sure you get the information you need. Ask the 
reader who wanted to know how to start an auto- 
mobile soundproofing business. Direct Line 
found out— in Stockport, England, 

So before you waste lime looking lor an answer, 
just write to Direct Line, Nation's Business, 1615 
H Street. N.W., Washington. D.C. 20062. We'll 
find the experts for you. 



HationsBusiness 

The magazine that works as hard 
as the people who read it. 



It's Your Money 



Lower interest rates 
should mean higher 
p rices for existing bo nd& 
But call-ins can 
introduce a sour note. 



Ry Ray Brady 



John Q, Gray is so embarrassed by 
the whole incident that he does 
not want his real name used. 
Gray inn* his trwn highly suc- 
cessful business, and he has been a 
shrewd investor over the years. Still, 
when he saw the price of his bonds 
dropping;, he was dismayed, After all, m 
a period when interest rates were Ijoine; 
down, shouldn't those bonds— a key 
part of his retirement program— have 
been going up in price? 

That hi when John Gray learned 
about cajf-ins; The issuer calls bonds 
hack m+ pays them off and then issues 
new ones at a much liw^r rate of inter- 
est. 

So many utilities and municipal gov- 
ernment have been coiling in bonds 
that it has caused the hands of many 
other such issuers to drop in price. Says 
Nancy Kimelman, an analyst with the 
investment firm of Salomon Brothers 
"Hie market has become aware of the 
potential of bonds being called." 

Salomon Brothers says that investor* 
who bought hundreds of utility bond 
issues — such issues are especially fit- 
v-Ti-.i :<\ many people planning on rt 
tirement income, because they often 
are considered safer than industrial 
bonds and their yields are higher than 
government bands 1 — are being hit hard. 
The firm estimates that, this year 
alone, 218 utilities will call in bonds be- 
fore maturity. Salomon Brothers be- 
lieves "only" 112 industrial imd finan- 
cial issues will suffer the same fate. 

But what about the rights of bond- 
holders? 

The answer is buried in the fbie print 
of those thick, wonjy prospectuses that 
come with issues of bonds. Deep inside 
there is a statement about the period of 
C i i ii i ! — - often thv or 10 year* whHi 
■i- lir-ofl can be called, or refunded. 
Many investors, unaware, buy on the 
mistaken premise that their payout will 
continue sjl through the life of the 
bond. 

There is only one guarantee against 
this: a dear, definite statement that the 
bond will not be called before a certain 
date. Otherwise, you have what is 
called a '"dirty bond," one that could be 
culled early— and cost yog lost interest 

Ray Brady i* the bttjrin&tM correspon- 
dent for CBS Ntm 



tftilitics by the hundreds are calling 
in ifvmi iwuen be/ore maturity, now 
thai interest rates are ifoWL 




As to why call-ins are so common 
now; you have only to look at the finan- 
cial pages of your daily newspaper to 
find the answer Interest rates are way 
down, and corporations and municipal- 
ities are cashing in on the drop. 

Take utility bonds. Most cannot be 
called for St least five years. As Nancy 
Kimelman point* out, however, five 
years ago utilities were having to ptf 
interest as high as 17 percent on their 
bonds. So it makes good sense to refi- 
nance now, when rates are down. 

Industrial bonds, in contrast, typical- 
ly have a nonrefundable, clause for 10 
years, and that time span can make a 
big difference. '"Ten yearn aga,* 1 WJP 
KimeJman, '*rstes were 9 percent or 
so." 

So fewer industrial bonds are being 
called— so Ear. 

If you are thinking that you should 
have known all about this— and you 
didn't— there is one consolation: Many 
professional investors have that same 
hurned'ftngers feeling. Take a J17H mil- 
lion issue of New York City Housing 
Development Corporation boridri. They 
were bought largelj by securities firms 




that sponsor unit investment 
Hold to individuals. 

Presumably, these profess io nftL 
know all angles of the bond busi'^ 
jind pry into every nook and cranny w ^ 
bond's prospectus. Not necessarily 
Severn I of the biggest investing 
trusts in tlie country— including ^ 

ing. Their charge: The urelimirisiry ' J " 



d W 

ftp* 



mg. rneir charge: The preliminary 
cial statement on the bond wenn?' 
rule out any t-urly refinancing- A L . 
version of the official sljLir-uLtnt, '^f lF .. 
a few days later, carried differ^ ^ 

gB ** e " , .-in- 

prom the viewpoint of the pn vft"; 

vesior, however^ the irn portanl stati* ■ 

in the case is this one: When the WWj 

was announced, the price of a ^ 

If a bond is called, the investor i* P* 1 
its face value. 

So you may take a loss if y* u f p * u 
more than face. And, tit course* " 
were planning on income f rti 
bxmd, you are out tlrni „, 

Another type of bond, the 
Mae, ik also losing attractive^ 6 l 
cause of the interest rate drop*- ^[f^ 
noL for quite the same reason- ^i^j. 
speaking, (itnnie Maes cannot be ^ 
Liut t with rates down, many horned 



era are refinancing their rooi-.. ■ ^ 
paying off the high- interest 
ahead of time. Result: Investors.!^ 
getting chunks of their principal 
on Gmnie Maes earlier than they 
expected. 

Art- lli-n- 1 1 xeil mrrum- ir ^ ,t ^ ln ^ |El J 
thaL filler protect km against ttu? 
■if UiijLjj'.' Ye:: AiiL-.iri^ Un-ui: ^ 

• Taxable zero-coupon bond*- w ^ 
arc sold at u deep discounl 

value. While these can fluctuate -ai fli 
ue, if they were called, it wovw v 
face, and tho price would t'w shaH ^ 

• Most Treasury bonds P wh,c ^j, A 
not callable for many year*, if riL ^'j^ 
30-yesr T-bond, for cxankpl* 1 - cli " 
called for years. . i fs £ 

• Mutual funds that invest ^™ 
term gov^niments, though ^S** 
these funds carry a low yield ^ 

And remember, the investor h 6 * 0 { 
other protection: a careful 
the bond prospectus, to i IlM , ^ t y? 
that— its rv Hed «irii j Ml , MfC * 
that Elir: tiond will not be calknt |r *' 
certain date- Caveut empicr. * 



MANAGING YOUR BUSINESS 



Marketing 



Arc old product may take 
on new life and ham a 
better chance in a 
crowded marketplace 
than a new bmwL 



fytiancifL Croft 



L 



ike an finli<|m- hnwu:h lucked :iw«y 
ta your grand mother '» jewelry 
box, an old product occasionally 
. nttudfl to be dusted off and looked 
*t m & ntw ti^ht, Given time and atten- 
■ 0h -. the old tfem can appear brand new. 
tJ ^tky'K fiercely competitive eonaunv 
/ r I'^Hhici marketplace, reviving old 
a - ^ frequently lie a leas expen- 
n lVr: ^ptutkm to boosting company reve- 
™ Chun risking valuable research 
udverliHLng dullure on introducing a 

& Before Hpemting a penny on a new 
look into raUgmg an obi 
H' ' 1 " *flyti Gerald Sclii»!iifdd, ptfeardt-sit 
fi . J York citartetitig/consuttinif 
d j!1 ^ earei ^ s name. Yearn of ad 
^i^j- support have built brand nware- 
** of old products* he says. Whon 
.'^P^tltion begins to crowd out an old 
^Mfiaci, a tirw iwml can send it back to 

Lhi- uirjy t*j7<>s Arm & Hummer 
lU ^'d to rtiiiu&cilate sales of itc oldest 
SJJ**^ baking soda. Co ok ft were 

L|- , *oda was being pushed to 

Am °' America's kitchen pantries, 
^ntj ^ Hammer had u> give consumers 

kifrT* 011 to ^ ko*es ^ rom 

dark recesses, 
^gocafcld helped Ami ft Hammer 
tijc/i! !(1Vt ' r Q Kreut idea behind list prod^ 
^ b >" H imply ujKlating a IZn-yearold 
I, j T '£ >in *>tiii* baking *od* not for bak- 
^ craning- Baking wudxi. the 

Ibftst^ 1 be used to clean the iee- 
,y *ftd *we*ten thi^ cutting board. 
* J 1 ** mad* Befi^ ^ tht? 180<W buys 

N?ft ^ eir refrigerator* once every 
vhi-L * J|? * r,i <w when they mow— 

£h"vn r comes llrsl," 
b% v P nir ^ m coneunwri who are uio 
. J Ijj cki^ lninr n-fn^-mu^, the 

Lu r r y^kmg Koda inside the rtfrip-ra- 
^uli rrp '' Xer t0 absorb food odorn. 
^ t. f»f tlte ad M?vtval fikaited Arm 
lu Ll L ^^ m ^ *Ry& SchJxmfdd: "A year 
i n ' ■ nirilmn rcfri^minrs hud h:ik- 

}^ in thtm:' 
^m^ mg ^mumer lifestyles often 
1w ^ ,Tn P IW| i* ! * to ypJatti tii«ftr prod' 
^lageR, Maintaining market 
lirir,,''" ' Jib-rk^r. pill-In' r. l.j 

V ' ,!,J « ^ e { vi,,0r 0 ^ t,,L * marketing ***** 
,lL vi\UHi of (M'lienil Milk »th?uh« 



ff V f/ia w SCeinbrrffofTmdneril 
iitdutttrirs can oJUn find u-ftyx ro nil 

HTimeeatffkl product that tht 
manufacturer may hair omrhxtfctfi. 




alt^rmjc a prt>duct J B ima^e tq oieet 
these changing lifefltyles. Betty Crock- 
«r-Hhe wboleflomc S^yearold aymbol 
for General M illft— has gotten yw n^er 
since her first, public [LpjieaniJiizi' "We 
al^.-iV- fn m li^r conL^mfJorary 

and refWtinn torby's tonHiitiiers," 
ftays Becker. 

Betty Crocker's new look— her 
nix tli — iihow? a woman who appears 
equally comfortable aLtending board 
meetings, volunteer rallies or preparing 
meal* at home, according to Becker. 
The new portrait waa u*ed to Introduce 
the sixth edition of the Betty Crocker 
cookbook in late May* 

Keeping a brand s imagv modern can 
also be achieved through advertising 
new benefit!?, "whether the produflt b 
10 yoarii old or 110/' «ayi Uarahall Mol- 
ktf t who i& manager of media relation* 
for Warner- Lam hert Company. 
Wamer-LamberfB Lkftterine has teen a 
leading mouthwash brand for 105 yeans 
and currently boaKbt a SI percent miir 
ket share. 

Fighting plaque ia Ljeterine 1 ^ \uu>*i 
job. An ad campaign introduced in llMt 
djjEiri-- tlmi wbtup wirli regular bruwhinfi 



and HoB3injg ¥ regular use of the mouth- 
wash reduces plaque 50 percent, liater- 
Eae'a unit nale^ rows 12 percent that 
year. 

Timing waef the key to success 
by Aays 'Mt came at a time rjf intTeaa- 
ing awareness of the role that plague 
playfi in oral disease," he saya. 

When all elw faila K manufacture 
era can turn tu Williiun Slein- 
berg. whow New York firm, 
Trade well tnduatrieHi buya a 
line and sells it through distribution 
channels the original company (fttgp 
have overlooked. 

"Sometime we have to contact 200 
retail orgariisatkms to find 10 that are 
going to take on our inventory/" flays 
Steinberg. Trade well onee took an un- 
«uccesaful kitty litter made of paper 
pelleLs and sold it to horse Btnblea to 
use as sawdust. 

In a field crowded with m'weomen, 
"'brin^iNjj mil. :t m-w product is very 
djffiL-uli; and expensive," says Sterfo* 
3wrg. "If you've already got ane in the 
marketplace, you want to get the moat 
yon can out ofnV m 
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MANAGING ffitffl BUSINESS 



Direct Line 



Nut ton'? BiiwiiHS, Aulmj^- 



3^ 



Infannatioji on boat^ . 
beaut}/ salon and liability 
insu ranee, sport novelty 
stores, part-time worker 
coverage and soft mire. 



Distributor Protection 

My Appliance company ceased produc- 
tion several yeans ago and now engife* 
solely in product distribution- Do I need 
to retain liability insurance for product 
defect*? 

JM,R„ flnrliitgt&n, Vt 

State law varies, Jn some states the 
dklrflrtttor will not be held liable for 
product defect* utiles* the distributor 
tampers with or Alters the product in 
some way. Many states, however, do 
hold the distributor liable regardlea* of 
whether the product hat been altered- 
In those states, liability insurance 
would be nece^&ary. You may want to 
consult your attorney concerning the 
particular law in your state. In the 
meantime, you should return your linbil- 
n y insurance. 



Sporting Life 

I am interested in selling professional 
sporta memorabilia. Is this a good idea? 
How can f obtain licensed mcrchan- 

TJt. fi.. Tuiftormtl*, 

Jim Day, co-owner of the National 
Locker Room in Washington, say a that 
this type of business relies heavily on 
tourism and in beat located in a major 
mall or a hotel area its n large city. To 
set up a store in a small town. Pay 
advises, be sure you have a market 
within a 150-mile radio*. Doe* your 
area have n strong college following 
that might overflow into professional 
-h.-rs ' Look .r rn. . :..rl;ii,^ w-ni by 
the people in yuur area. U it gunttruJJy 
wort or play-oriented? 

For more information on licensed 
baseball and hockey merchandise, con- 
tact the Licensing Company of Ameri- 
ca, "5 Rockefeller Plaza. New York, 
N Y 10M9, or call VlVZ) For 
football merchandise, contact the Na- 
tional Football League Properties, t$0 
Park Avenue. New York. NT. 10022, Or 
cull £212) 838-Om For basketball pro* 
ucta p contact the National Basketball 
Association. 645 Fifth Avenue, Ifiih 
Floor, New York, N.Y. 10Q22, or rati 
\2\2) S2lJ-?tKMJ. 




I include my yacht in 
ity insurance plan? 
F.H. t Tamantc. Flu, 



Plea sura Liability 

1 own u yncht and often take prospec- 
tive clients on STghE&eeing t«um Should 



In;- Hums. |;.ir.i:- 



If your yacht is used primarily for 
personal enjoyment, you may nut need 
to insure it under your busmen liability 
plan, "Die liability insurance that you 
already have for your boat probably 
covers those who accompany you aa 
guests on sightseeing tours. Check 
with your insurance company. 



Wit Caneraue Waning? 

My insurance agent has totd me that no 
insu ranee company will cover injuries 
resulting from waxing in beauty sa- 
lons. Is this true'.' 

Phone calls to insurance companies 
reveal that waxing ii indeed covered in 
aome profess tanal Imbiiity polled Ask 
your insurance agent to research your 
needs more fully. It may be that none 
of the companies your agent represent* 
offers such a policy and that, the agent 
to reluctant to spend much time to And 
coverage. If so, consider shopping 
around for an agpnl who can better rill 
your coverage r^quiremenui. 



Pari Time Insurance 

[ operate a small trucking company, 
ami f have two driven* who work for 
me only on an emergency hartis. t>o I 
need to include them in my liability in- 
surance coverage? 

Insurance coverage requirement* 



vary according to the sise of your can* 
pan whether Lhe trucking operatic - ' J 
your bttilnes*' main f microti n' 1 
whether you carry hazardous **f^J 
says Marc Rosenberg, vice preai*' 1 * 
for fedenil nlftim* a I cb<- Ijisnrrun" 1 ' in " 
formation laiHtitutr- lit WashLngtoft- 

Most general liability buKlnes* 
ance policifi* flstlt-nd *iii'h r-iv^rn^ 
whether the employee i» :i m^ hlT 1 
pnrtrtime worker. 

Cheek with your rn^ti ranee W*"^ 
make sun- thnr you are sufficient e ™ 
er*-rl 



Prunrtrn Publishing 

I have developed specinlized co^P 1 ^ 
software for the huttfaziTic industry- 
flow (to 1 market it? 
MP., Chmcr, XV 

You can market it yourself ■ °* ?^ 
can work with a software l 1 ^' 1 ^ ^ 
For most wjftware writers j the 
course will pmbdhly hv. the ^ r ' 8 * 8 .V rf rf 

Savs Ken Wasch, exeeutive 
of the Software l J uhli^hei> A^"' ,|:iCi ;| !i ' 
"Musi rioftwaiv wriU'rs don't ha^' ^ 
expertise to market their prod^JJ ^'i 
you wnite the Great American N°^j£ 
would you compele with th* W-j 
Ibshing houses .' Chunees are you w\ 
ask a publisher to market your 
The satne reason in ^ jroea with p 

Unless you have the ^P <?rt,fit Lifn, 
the fund* to market your P^^ ,i 
Waach »ujrgwte thai you nVV^\ || 
-oi'twari: |.ul>]ixher If ymir prof^ r ^ 
accepted, you will he paid a * ^ 
pem-nt r..yalt> , dpj^ndin^ on theP ^ 
Usher and your [irojrntrn. For n 
appropriate pij hi kJi r-rs. write [nH . 
Suite t2t)U, nu tSth Street. 
W^hmirum mm, nr irall 



How To Ask 

Have abiiAines*-re)jiieil rjnt-sii^"" B , lsS i- 
Wrice tor Direct Line, iiAV^r i.jnrf- 
NCSa, 1615 H Street, N.W. ^L v i\- 
ton r D.C Vmi. Writ™ will ^'.'Ji^ 
tied only by initial- ii in I » ■ i T 3 . ^"^JIl* 
may be edited for «j»ce. All ™ 
munt be given in tfii. ■■■'!■ imhi 



Mrdta Nt'f work* hrlp. vmir hiiftirirs* iitlr.iil ihr ri^hl 
aisionu^ hv pl.tem^ your full-pagf i,iJ local U iri a 
network of prL"t(igtmj* iui tonal mj^iru^. 

Magaiint-* including }htn\ Bu\im\w Munfh. h'itwnnul 
Wind/, \uishtj \ lhf\im\K Winni-rli, N/mvtH UltitfTat* r d, 
Tiw* US* Nv a ui fiT WW J Ri-fKjTT that iir^r delivered 
din.-i.-r I y into the hnn»t> ;inJ hiitincfeM uf a select ijroiin 
of W;d reader* in \our market- Magazine* (ii.it raider* 
tend to keep for up 10 2H weekh— and n-k-r m 
again and again. ,P ^Y^^^' 
Mrciui NftWUihti I tic. * 
1266 fca-*l Maui Stfixl 
Stjml".>rJ. h ConniirticuB lVj902 
Telephone (^01 J 967-3100 



Maki suLir inUiTiKLiiH tni Nsim work harder hy 
[arreting i lie people von u ;ml lo reach tbrnotfh rn *" 
rna|£iziriL"* tWv wan I fo r<:id. ^ 

Jr^a local market invcMmrnt rha! rv.ijk oa> % , ^ 
rrtt* Target Mcdi»-evahialinnfor\niir himnc*<* aJ*' 1 '^ 1 - 
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Media Networks I nr. 
Reach your cu»tomrr» nhcre the* Uvr 
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MANAGING TOUR BUSINE SS 



Getting Past The 
Liability Crisis 



Businesses are 
finding imys to cope 
idth the crunch in 
liability insurance. 
Fat* some, that means 
doing it themselves. 



B V Elton % Joseph 



So liability insurance la too expen* 
Hive for your business theae days 
and,. For some types of risks, un- 
:kviul< 2 |i|r ;ii my pjiff Wluil ili.' 

^Utiy bu&inetttt puople are canceling 
^ Wv^rii|r*!^— "i^oitiK hare"— because 

'*7 foe I premium rates give Ehem itci 
JjJJw. E*|ierts on the casualty to*ur- 
^industry say % liability law.su it 

''Nice* j h | us internal industry prob- 
^*phugc operating fosses ($5.4 hQ- 
?J| l**t year), consequent inability tu 
^fewrjto many big risks and difftctil- 
in ^uinjj reinsurers to share 

jh ct,lTL pany wilhum inhnnimre i- piny- 
J* & kind uf Russian roulette, knowing 

1 1 *t. But such companies are develop- 
^K^biiiquca to prevent sortie liability 
HiTtf*. eppu others that could 
^ thmn to emit. 

fn t h| " n "- v ^t^* 1 " 1 "- 11 ^ are brought in 

Jf The 



^ Im £ wilh Hit- initial, design phases; 
^^uiiaie for uvery product quality 

toft? 0 ' Vision JoC LI Hit! II Led. tSJil:-l 

JZlt 1 ?^ ar e plastered with every con- 
^' ml "f wursnnp agnhitit Linifi- 
e [_- ^ or ubuse; and elaborate 
t'uu!T ,ett l™™t procedures lire mali- 
gn irj keen coat* down and the cum- 

^ - '-her u/iBiijmiiie:-? art' corning up with 
a* 1 ^!— Mid even profitable— solu- 
^ ™ to the iirubtan of providing them- 
with insurance. 

? ii"Tn lrtfl ,rril Com, asbestos removal 
to One such innovator Because as- 
Vj , ;| ' ■'• • . .±\ h so huxardout, the AC- 
c^j . ^nwration's insurer had can- 

'•It " insurance, 
^efi i tk** R ^'finite fihwt ttji? 
A('\] ll ] ! lu vh we weren't killed/' says 
r v ^ 2 E*ecuUvx j Vice President Hen- 
Wifci ^ ,lr - He says the company, 
: fo^" revenues In the f SO mlilloti-a- 
h* ^/ lin * fe ' ' k loat millions 1 ' in etmimcts, 

i^lT/ 1 ^' 1 ^ ta ^ ° n tttiy neW ^ HXh 

X&rt 7 r sever* J month*, Finally, 
,J "find some cox-erajw from an- 
^urer— at ninf times the c?oflt of 



product i- • !■ -j .1: ..-i ! ;■''<,. , . : , 



53?5S JtMGph Mr fAf managing edi- 
fcitrironnwuf, Saf?ty and 
**** Jt™* 1 }uii iiAhitii by tin 1 Su- 



ikn ry Soiko is net presiden t of 
ACHtAT CQrporatwT}. a Hertford. 
Cairn., OAbestm rGm&t**lfirm that 
turned tht liability crisis into an 
opportiiTtity, Irt a joint vrTf turr, it 



formed an imummv company to 
provide corerapr at reasonable rates 
to firms Hkf itsxtf. The vtmtuw has 

hi'*>H ft KUttCm 




the previous policies. That, he says, 
mot that if ACMAT lived within the 
B&tfmai&i it made on new jaba, it would 
make no profit on any of them. 

So ACMAT and two other farms in 
nsmilar straits formed a Joint venture 
with a privately held properly and caiu- 
jilty insurer, Arcekfralion CWiMiirutUm, 
of Dublin, Ohk», to provide mueh-fteed- 
cd coverage lo consir n imn llrrns at 
reaaoitable ratea. Capitalized with $UJ 



million and licensed in Arizumi, the vun^ 
Lure— United Coutal Itiaur&nee Con> 
pany— now insures the moat hazardous 
types of construction activity jo 2D 
h u><* »nd the Dlntrlct of Columbia, 

ACMAT supports the new insurer by 
providing inspection and enjfineering 
>ii«rvin»s th:st Il^I|i I niln-d r*ijis^ :ivoid 
undt?rw r riling unsound niiks, 

Nwko says that risk control has 
'hrauK'hE in?*3e» to an acceptable level" 



To 
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and kept the company'* rate* down, 
"One day. United Com Lid will be A 
Travelers or an Aetna, M he says. 

Solutions to the liability insurance 
problem do not came sn rvadiJy to mcwt 
compunieb that take muLtcru into their 
own hands. They must find suitable fi- 
nancial protection against risks that 
used to be pa&sed on to insurer*. 

"We're all headed for self -insurance 
of some sort or other/' *ay» Lloyd Mon- 
son, a product liability special 1st in the 
general counsel's office At Amoco Cor- 

j .1 iriLtirui 

Professional risk managers lay that 
if a company vr:±ui* to self injure or set 
up some kind of "captive" insurance 
program, it should fim carefully study 
all aspects of its operations to eliminate 
as many risks as possible. It cm Uu-n 
decide which types of risks — worker* " 
compensation, health insurance, direc- 
tors' and officers' liability t for exam- 
ple — it is Unurn-tLklly Capable of cover- 

Experienced risk managers agree 
that if a company would ordinarily pay 
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MAHAG1NG YOUR BUSINESS 



Mmcc Parker* gxnxrul counsel of the 
National Solid- Wastes Management 
Ajfsodation, says m^mbirr» nrr ragrr 



■ 
■ 
■ 




Of m No 1 on 1*tov Cwd 



m ir :L : SliW/HJO to buy conventional 
insurance, retaining thy risk through 
sc j ['■ insurance in a suitable option. Be- 
low that cost level, they any. it probably 
is not worth taking the chance of hav- 
ing to shoulder a heavy lawnuit verdict 
burden on your own, 

"An inherent purpose of insurance 1* 
sharing thi.- risk/ say* Marc Ho^lti- 
berg, vice president for federal affairs 
at the Insurance Information Institute 
in Washington. "When a company in- 
sures 3tself t it's not sharing the risk 
with anyone. That's why companies in 
lim flar industries gather together as in- 
a tired group*. " 

These captive uisurera, grouped un- 
der the auspices of an established orga- 
nization such as a trad* agaocjatkm, 
help the participating companies retain 
some of the profit that won Id go to 
n.-tf ular insurers. 

S til f -incur a nee, either through 
group captives or individual com- 
pany programs, can be combined 
with available cornmercja] insur- 
ance, The commercial policy— excess in- 
MLrain.v ami reinsurance are the terms 
used in the Iniuranra Industry— pro- 
vides coverage that Idcke in above the 
Aut dollar amount the company itself 
provides. Thi* combination is expected 
to become common as more companies 
retain more risk and buy insurance only 
to cover part of their exposures. 

Many mrkRuri-r.s art* foreign- 
Lloyd's of London is the most widely 
known, But the reinsurance market, 
loo, faevs hard times, in recent months, 
Lloyd's has stopped underwriting U.S. 



to join thv captive insurer the 
NSIVMA is siting up. 



Sat* 



J 



, .Ration Coun^ 

*\imtsm\ Com* ol Waste Service WtU 
**** Contn* Sw^irs tetitule 
mm Swvle** Councl 



B 



ri.skh. The Wi^iv^r ffyndieatv ^J" ' J ^^ 
announced a moratorium after - 
pi.ru-iJ that 100 percent of its low*** [ * 
lB84and only 12'jwnwnt of it« prtW** 
irn.-Lirnt? were from t!je United 9i*W 

ruce Parker, National 
Wastes Management Assodtf<E 
general counsel, says oap^v* 1 
s tiring bo popular a^ - £ 
NSWMA members that, for them. 3g 
the hula hwjp of 19HC>." The n™ 4 ' ml jj 
are hazardous wa.ste cleajiMj^ ""V ^ 
tore who, like so mnny other ^ lU , !5ir L" ft - 
people, have been unable to obtain^ 
sonabEe coverage for pollution 

Tlie iLssociation is forming a ™V Jof1 
lnniirf-r tth iirnvidi- Jlnaricial pr f)ie : jj. 
for th* 1 enviromneiua] irnpairrne^ _ 
absJitiea its mem bens need. Once ^V,^ 
tive p Waste Insurance Uabihiy tf* ] r 
offt^r qualified memhisrs SIO 
lution liability coverage for$lW^ ,iii rt ti 
nualiy P subject to an annual SI ^ 
dvfiueLible. <nJ f 

Under present law, uoTkToa"" |s 
ing companies cannot form a c n i j 
unJess it meets th« rvquire^ 80 . 



<m^i -itjile Lhe compank^ operate 
i;:i[itivH mariiifiu'tun'r?". '^ L r 
rwrv ! J>tnU' r pn^-»led it n 
LuJization pequirtnit'n^ n t 



c:ifiL] 
them in 

the capitalization 

one state it in registered in- ^J^j,jjfr 
na- i.'iM l-iwesi caiiitJilLwaiw" r L , r id- 
ment-4260,000— so it la ui^Jg^ 
ably popular as a home base f {ir 
facta reps' captives, , 

Cheryl Jwwon. executive vj«! 
dftnL of the Insurance Adm sflL , ^ 
Center, in Park Ridge, III, a 



^ ti-i±i3i: iissooLiLl:.ii^ uf product 
J^tesaJem and distributors, says the 
^a&un more captives are not h printing 
t * assy to understand: They are un- 
to raise eiMMijjrfi capital tcj pover 
P&UintJsil Inswes wilhoul participation of 
51 ^insurer to apread the risk*, 
•^announcing ttn moratorium on 
~ bu«iness 4 she saya, Lloyd's of Lon- 
™ n set off a domino t >flWl *if iWipi 
^inausr^rs not participating in U.S. 
j^tat^ hrtntfiru' about ji bhorLsitfe* "If 
™* Lloyd's Weaver syndicate won't ac- 
Fj* the rifikfl, nobody will," she says, 
wauhti trif syndicate sets the pace in 
foreign reinsurance market. U.S. 
- JJ1 *urera ure now serving only their 
•tot chum* mil] most prt-dictubk- riskb. 

BszidvH going hare or self-insuring 
on un individual or group baei*, 
there is another route Tor busi- 
, ness people who have decided to 
Bom^ihinK wliout thf liability profr- 
rj^ political activism Many ore r-up- 
[^'ng the drive for passage of federal 
r£*'fUloii that would create uniform 
r^ducL liabiaity standards in all 50 

I i ^ iLn - v ' to0, lfie becoming active 
the coalition* thai are forming 1 in 

SiS? B ^ r &tale 10 au ° ut change* 
1^7* ton laws, and resulting vertiktA 
_U aiva r( j A| that have been so much of 
^Wor in driving up the com of insur- 

*"' ortfl mafn ^e l^viti^ an 
<W ' ^'fornians, in a public referen- 



ce* 

If. 



^ J\F intreanin^ deductible*, 
tfh ^ premium do Hani buy- 

lt i:overa ^ e thmTI Everi 
4sij ' fclu,i - k been paying a Lofty pn-nii 

taj ' '*ur insurer will pav onlv a eer 

i 

'"eat in sT+-niH thai will ronlrol 



extensive sprinkler system, fire eatin- 
gu Libera and i&mnke detectors at fre- 
quently spaced intervals. 

• Make employees iDss-preventian 
conscious; For example, enroll company 
drivers in defensive driving classes. 
This may reduce your vehkle Heel in- 
Burunce rate. Ask your carrier for other 
rule reduction technique*. 



• Hire a risk manager whose full- 
time job is controlling losses and re- 
searching funding technique*. Then 
you won't have to take the first insur- 
ance premium rates you are quoted for 
iack of chopping time. M 

To order reprint* of this article, sire 



— ,« r _, — r , — „_ 

^i . irj Jnni*. passed Proposition 5i, 
fiiij-^i '' rn ^ 1 * a defendant's exposure to 
iurv rlamri ^ ? :iW ^f'^ 5ii personal b> 
^\Z^ hti liability lawauiu*. Thw 

ptoL "ii 11 wh *» defendants with "deep 
y y J K *J* M were assessed for full puni- 
f^^j^^Wtt*** regardJea* of share of 

«n<^ L i ll|T| l such measures become 
^ , ^ ^'^espreacL cNimpaniev are gning 
nSu* lfJ 1JSl> *- !VL,r y unliable creative 
H t; j^ 0n ^ liability mesa. Anions 

^•te^te* 16 * ,>r lf ^ m ' nat * insurance that 
''thr* E ' in rimi, ^ k UJ|1 ' ^' I'liL--^ cpvcjruge by 

_■ ^duce cqhls for n«e:isafy inaur- 




r replarcnirnt value on older, 
d machinery In case of a to**. 



cing its poteiitisJ magni- 
inting it— for iiwtance. an 
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THE NAHM'S BUSINESS 



Where I Stand 



Results of this monthly poll mi 
important public policy issues are 
forumrded to top government officios 
in the White House a?id Congress. 



1. Retain An 
Independent SB A ? 



The White House Conference on Smith Bumnesa WS$ 
month will debate the question of rihn>U6htn i g the Small 
f:tii<iri'. j ss Administration nv- lin imlh , jH L ndeni government 
agency and *hif ting some SB A program* to the Comf^ crC \ 
Department* Advocates say that most entreprenciii* n*^: 
seek the SBA's help and that ending itH independent 
would not have a major impact. Opponents counter 
wnuld bo ftbortftightol to eliminate an t^oncy thai provide 
help many ^nihJl hiiMEies*sM?s cannot obtain fn the priva^ 
sector. Should the SB A be retained in Its present form I 



2. Moratorium On 
Tax Law Changes ? 



With ex|KH:Lerl enactment thLs year of Lhe sweeping tiuc 
reform |eff taction now pending Omfrrt^s w 'iN lia^e. "P* 
proved =ix major tax bills in .six years. Many busiw?^ 
penple welcome the reforms but Bay constant revisit 
tax law create* uncertainties that hinder irive^tineiitfl^ 
euonomu: growth. Others *h\ t.hnt. ihr lux code jioedf 5 lH|T1 
suinl updating to meet chanjj&nK conditions mid pul'i» r _ 
demands If Lax reform k approved, should there be ft*™ 
year moratorium on chaises tax law? 



3. Extra Payment 
For Social Security ? 



Social Security benefit* go up automatically if the in 



Ihitu'f 



rate is 3 percent between the third quarters of two sa 
flive yearn. That rate I* expected to be no more than - 
percent this time. Nevertheleajs, Congress appears ^ { . 
mined to vote a $4 billion etection-year increase. OpP° l,e 
cay the escalator waa created to remove politics from 
decisions On iticreaj^a^ Advocates argue that CougT 6 ** ^ 
should exercise ite own discretion when a atfS^tMivinF *' 
ia insufficient to activate the escalator. Should Cang* 6 * 
vote an extra Social Security ineraise? 



Verdicts On Forced Unionism, 
Commercial Satellites, 
Pentagon Purchases 



Here in htm< reader* rr»}>ttrn!i'ii tn the ifuextU'/i* 
thrJiinr i.ntu\-'n tt'fiinr I Sttuid poll, 



No 



s 1 * 



Should Congress prohibit contractors from 
hnvbfr union and nonunron affiliates? 






Should the private aecutr have & chance to 




U* 


compete against NASA for the business of 






launching commercial satellites? 






Should Pentagon, procurement rules be hound 
by achievement of mud goik? 
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BUSINESS OPPORTUNITIES 
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Do Vou H^ve A Producl ? 
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OVERSEAS 3USINESSMEN 
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HOWE iMPOTt WAIL ORDEfl BUSINESS 
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Buy Direct. Says 40 to 50% 
The "CARPET MILL STORE" 
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How To Control 
and Reduce Inventory 
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Congressional 
Alert 



Nation"* BuaLrn'Jssi ,\w^ 1 



This Nation's Business featun 1 ^. 
vises readers how they can make th*-' 1 
views known tin imporLaot ghuncttri^ JL 'r, 

• i«-h ■ ■'I — '■inh :i^ ni.Tlll'f^ ^' 

Gon^re** should be sent either to 
Senate, Washington, D.C. 2C510 |l ; r J L 
U.S. House of Representative 
mtfton, D.C. 2Qol3. 



Tax Reform 



BUSINESS IMPACT 



The Senate tax reform legislation is 
more beneficial to business than the 
Hou.se bill fH.ll. 3838). Partj of the Sen^ 
ate measure could be Improved, howev- 
er They deal with the corporate mini- 
mum lax, repeal of capital (jains for 
individuals and provisions for diminat- 
iag deduction* next January „ though 
culh do not lake effect until six months 
Later. 



T 



MM: 



House and Senate conferees: Kedu<* r 
the amount of depredation to the 
mum tax calculation, retain preset , 
capital tfainfi treatment anil make b rht ' 1 
tax rate cut* and elimination of deo uC- 
Cions effective as of January 1. 



Pensions/ 
Employee Benefits 



EmpZoyer-paid benefits to workers are 
threatened by tax reform proposals to 
curtail tax exemptions, mandate temw 
of coverage and increase- administrative 
burdens on er:ipluyen 



House and Senate conferees: Maiflts^ 
the lax^sempt stiitus of employer;^ 
benefits. Support use of tax na^oKW 
to encourage thf* private sector's e.if' 
ployee benefits wysletn. Gp|jos« Pf^L* 
siona that would burden emptoyeP^P 0 ^ 
sored retirement plans, Busines*^ 
must be allowed to fund pension f&™ 
to |*ay promised benefit*. 



Members of the House: Support H ^ , 
which would protect taffo** 3 **, 
co a fi dentin I info rn intion. I Jisdws* 1 ^, 
such materia) could impair the k-tfi* 1 . 
m [He commercial, rinani'iw! <>r rt '^ L J w 
interests of compnntes that submit -a* 
tu rhe federa] government. Thtfi bill 
would safeguard the n+nata of 9l, Jj- 
compainefS, while allowing thfc P u y j 
the type of access Conpp-ess inW""*^ 
when the Freedom of Information 



Freedom Of 
Information Act 



Legislation sponsored by Rep. Glenn 
English (D-Okla.) would enable bu»h 
iiesses to defend proprietary- and confi- 
dential information provided to the fed- 
era I pro vern meat but subject to public 
a^crutiny under the Freedom of Infor- 
mation Act Under the bill, H:R 4862, 
jroverrunt'n: a^endF.^ could not release 
inform a U-;m until they bod notified af- 
fi--i.'t..-ij Lutairiesses, whkh would have 
the rljzht Lo court review of the decision 
to grant access to that information. 



Product Liability 



The federal product liability law pro* 
p' m.-.v. I h\ 'hi 1 ! teaman administration 
would help ease some of the problems 
businesses f in* . - io lin- carruJil liability 
cruris, These include escalatic^ insur- 
ance coats, exrei^ive litigation and 
enormous damage award a The admnv 
titration's proposal to reform and unify 
the tort system would mark major pro- 
gress toward eliminating thr abuse* 
that have brought on the liability crisis 



Members of tfiu House and SenaU?: 



H«lp s labile *\w Utgul prngr^ ^y 
Hupportinff the adminiatnition-bacK^ |, 



lejfislatJon to create uniForm l-'f'"^^, 
ability rules. The coata and S^J^fjS) 



of litigation should decrease If tf* 
in enacted. 



Parental & Disability 
Leave 



Employers would bi njquired to grant 
up to 18 weeks' unpaid parental leave Lo 
employees on the birth, adoption or ill- 
a*'** of cliiliirMH : U irl op Tjj $\ weeks' 
disability leave, under term* of a penoV 
tng bill. Companies would be required 
to continue health coverage for those 
workers during thpir ah-*' an- \uw\ rt i in- 
state them in the aame or similar posi- 
tions upon return. Smaller businesses, 
could (i-nd this k^islation devastating, 
while all employer! would face in- 
creased litigation. 



Membum of the Homw and ^^Ijf 
Mai q tain the voluntary, pnvate-s^T 
>\ ^ It in u f m r i j ■ I ■ -y ■-->■.- ^ iv ? a- fits Thi^ ' ^ 
rane;enii- + nt gives employers i^ 1 ^ t , 
pEoyee.H ftexibiliiy in ij-it-rrtiiu'""^ _I tl , 
beat mix of benefits tun! watf^ ^. 
dated benefits do not give ww^^j^ 
TTi^fre cove rap?; they rearrange 
coverage in a manner that can p e 
some workers while helping other* 



gfai^ft Buiiaeiti August UffiS 
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LESSONS OF LiAOERSHIP 



Setting A 
New Course 



S kSk<trun Helton 



When Bob and Ruth 
KehL the National 
Small Business Persons 
oftke Year, bought an 
old boa t, their business 
greu\ and they became 
tourism promoters, 




hen they launched a Mbsais- 
Hippi riverbout cruise busi- 
ness in Dubuque. Iowa, in 
IflTB, Robert and Ruth Kehl 
not knuw Lhi 'y wv.re a [hip ssiiiiirhmu; 
' ta ^»Krii boom in their area. Their first 
'■"tern was to preserve their own 
^'^E restaurant atnil catering bu^i- 

. y^itw $2,>seat Roberts Srnorgaaiable 
Jr* serving groups of tourists and 
J .^'^Ichildrfn who came from Chicago 
* a thy timrlington Northern Ruilroud 
Cas? Uf ^ lo ™ ["'huque and nearby 
l. ML Many touriwls also came by 
^ und train tu ride the Ju/t> A' /}w 
£ an excursion boat for which the 

did eatering. 
J« the early 1970s, the railroad derid- 
ft ^ eliminate the tour service. And 
I* k'ng after, the boat's owner, who 
^ ^ved he would not have enough paa- 
Jj^jNi without the trains, moved hi* 
(j ^[ k ioeis duwumvr. I: u ;is obvious to 
hm\ tlmt ^ e business they had so 

for want of customers, 
tor i klyr| 10 something to gel the 
- S. k : bfw * in town," says Bob KehL 
% "ilh $22,000 of saving. they bought 
y,L 9 ^dlmnd 150-passerijrtT fuidtilo 
f ' renMlwa< it the Rhtr Rogue 
l ht \r irteiJ l ^' r ° wrfc s< " |in ' c cruises of 
hii* l *^ Bs 'N"- TlN fc y called their new 
ln <'** Roberts Uiv-.t kides. I Because 



rirj f *ehla r who operate a gift - 
iiu- K, UTig e ri0xl lo thffir boats' board* 



iPiiJA n&rf Robert Keki rtf Dubuque. 
Itjum. revitalized Ike tourist industry 
in northeast tovm mtk thrir 
M iuitMippi rirerhmt crniws> Robert* 



nf U ■ "tinibted wer the pronunciation 
i?L* ii rhyme* with kale— they 
iin!^ e modification of Bob s first 
fur (hsir bu^ineueH.) 

of of ^ree paddle wheelers capable 
^jji^^^niiidEitinjj n total of nearly 

^I'ril ^ ^ employee* in season— 
i^ V( , tough October— and annua! 
wL Ue * of more than *ti million. It 
to draw more thaii ^VJ^HMP li>-ur 
to*r i year ^ u P from lTO t O00 last 

^-hT* wi]l P Ilv frnm * :j - r ^ for 31 
[1^7^ to $63,60 for an all-day 

^i^V C5 " ui '^ : In,uvi r11 tM,t,u4 i iK ' 



rn Jri , Hav<? Lransfamed tourism in 

^&r7 a L WM hpv * fir a dertlination unlit 
bft f^ 1 ™ holm,." fiayrt Bob. 'It ii. w l tii 
a triveKthrOiigh stated peopke 



ffiwr 1 /Tirf^if. 77r«' &u.*riripaw w expected 
to Qtlratt more than 250*000 
pasKcngars this year, 




didn't even think nkmut atopping/' 
Now, he &ays, people come from at far 
as Florida and California for Robert* 
River Rrdes. 

Two yearn Qgu l\\v> Iowa Tra^'el ( oun- 
cil nmnefj tJie business the state's top 
Li'LirtBt attraction, And kit May the 
Kehla bocami : tnt- firsi husbsmd-wifo 
team chosen Naticm;il Small BuEiincsA 
Penons of the Year by the U.S. SMI 
Buaineaa Adminbilrattan, Bwaune- both 
partners were recognized, Rath alio 
*aa the first woman to receive the na- 
tional SBA honor. 

The national win nor is chosen from 
amunjs award winners In each »tate, 
Puerto Rico and th* District of Colum- 
bia. Criteria include staying power, 
growth in salea and number of employ- 
Mi, injK>v*titf endti and reaporwe Uj ad- 
veraity. 

Boh and Ruth Kehl are "ahnoat a 
fair>--tflte nLory " says Robtirt K. Ap»l, 
executive vice pmiident of the Du- 
buque Chamber of Commerce. Wh^n 
they Rtnrted the rlverboat company, he 
says, they were "hind of iti the wflder- 
nesa. You had & eaupk of amall attne- 
tioriK. but you really couldn't get any- 



body excited about looking at tourism 
aa an industry/' 

Northeast Iowa has been hit hard by 
the slurnpK In apiculture and manufac- 
turing, Robert* River Ridea' success 
and Bob KehTs persistence in ur^nir 
business in get more active In tourism 
^hctve had a tremendous — almost incab 
culnbk — eJTect," sayi Ape I. 

Teri Reese, manager of the Dubuque 
Convcntaoii and Visitors Burwiu, ll divi- 
sion of the Dubuipie < hamber, credit* 
the KvhV txwi ri<ie« with spurring cre- 
ation of smaller tourist attractions and 
restaurants and especially with fitting 
motel rooms, Dubuque is seeing the ad- 
dition of two motel* this y ear 

The presence of Roberts River 
Ridtis also helped create the clh 
mate thai brought a dotf track to 
the city last year. Between the 
track and the boat rides, say* Rew**> 
Dubuque drew more than 500,0*70 tour- 
ist* in 1385 and is f&recafltmg 
thEs year 

"Robert* River Rfcta brought the 
Mississippi River alive ui this area/' 
suys Mnrgo Had), dinvu.r of Kales and 



TO 



Tite Mmt**ippi Belle II is one of the 
Kehl^ two 800-pa3*?n$er boat& The 
padditiwhitftter's t^honr eruitt 
ItDtiiwrtt Dubuque and Bettendorf, 
Iowa, it _t favorite attraction. 



LESSONS OF LEADERSHIP 



Hoih Boh Kvkl and hin wi/d Ruth, are 
licensed riverboat pilots Here, Bob, 
who oMnte-est many t>f the dny-hng 
fruimi*, ktteps in touch with tht hoinc 



Nut inn It-.j-nn+^f? 

radio. Son Kevin, 1A whti 
tcork< ptirf'fiwt: f ti fhe haziness, . 
a list i rhs *•} n ■ r tt i n' fr* > n i h i -.■ ft j rhr r ' r! 
fAtr pilothtitum. 





tili r^'Si-it? r- *r "h*- BbckhaW-f Hotel in 
Davenport. A Ion ft with BL'ttondorf, 
l^iU-ji]KJri mid the Illinois towns L .f M-> 
line and Rock Island form the clutter of 
communities, known a* Quad Chie*. 

Bob t 51 K and Ruth, 44, are both Mr 
caused riverboat pilots,, but, Ruth ad- 
mitt, "I wns not very fund of water till 
we got the 1 i ats " 

When he got out of the Army in the 
late 1950s* Sob leaded and operated a 
drive-in for one nuinmi?r in Sigourneyp 
Iowa. Still in high bchuot, Ruth met him 
when fihe became one of his carhops. 
Thry rimmed the August after she 
graduated in l!A«'i n\ \ moved to Du- 
buque* Bob's hometown. They started 
their restaurant in November. 

- V had bt*en runn ., 
M Rojfti.e for four yearn when they 
I dt^ided u> build a bigger boat, 
I "That was probably otir hardest 
decision/" says Ruth, mailing that Du- 
buque, was still not a tourist town. "Ev- 
trryone thought we were cra*y. M 

They had the 53aO,Q0O< OT-pa**engvr 
Spirit of Dubuque built in Louisiana 
and launched it in 19TT. By the time the 
boat was in Dubuque, their bookings 
told them it was already too smalt. 
They *bf> introduced a once-a-week 
pini rib cHnfHT cruise that became *o 
popular it is now offered every night. 

A murh vxuvr decision, the Kehla 
agree,, wan the one to build a $2 million, 
AMU* passenger vessel Constructed in 
Fensacola, Fla,, it was launched u tin 
MuMtxnppi Bail* in 1884, and with it, 
the Kehli initiated their day-long 



They made another °eaay l+ derision 
this year, having the SOO-paa&enfter 
Mimmppi Belli' If built at a cost oT 53 
million. The Bette I was renamed the 
Quad City Quam and docked in Bel- 
tendorf, where some cruises originate- 
(The old AYrrr Rogue had been sold at 
the end of the 1976 season J 

Until two years ago, says Ruth, the 
company's vice president, ahe and Boh, 
the president, hind the largest catering 
business in Dubuque, But they have 
given up the restaurant and cabling 
business to concentrate on the river- 
bomta. Their experience Ln food has 
served them well, however, since they 
stilt prepare all of the boats 1 meaJs in 
their old restaurant building. "We £o 
through 120,01X1 pound* of prime rib a 
your/ says Bob, 

tn Dubuque, the bouts are boarded in 
the Ice Harbor, so named because, in 
the diivH i>L-fore refri^iTiitJuii, ice was 
cut there during winter months. When 
the Kehls came to the harbor, adjacent 
tend they bought was occupied by a 
junkyLkrd, railroad ties and a warehouse 
tJitU on te behrtL'viJ to ;l rthipbuildtt 

The Kehls donated the warehouje to 
the Dubuque County Historical Society, 
which turned it into the Kiverbott tttb 
-seiim. Part of the muieum is the 277- 
f«rjt Wiilinm i\t< Efuck A one of the laat 
of the h team-powered nidewheetera. 

Without the help of their five chih 
dren 4 aay the Kehl» 4 iJiey wouid not 
have been able to expand as much as 
they have. All have worked in the busi- 
rje>.H i*L letLHt part-time, and three Iwve 
taken on signiHcant rrapunftibilitiei, 
Bob* Jr.. manageji the Spirit cf Dv* 



tniou*; Thut, 23, manager Lhe ^^ |J ' 
City Quern; and Dan, 20, is deck ni*^ 
asfer of Lhe Belte* The youngest of t 
brood, Kevin, VA t often works in th* » 
ithop. Daughter Cyndl, 22, i* | (>w 
speech thenkpiat living in Colorado 

AttftoiioO Uj detail and willing* 8 * t 
listen to customers and give th«na 
they ank for, says Bob, Sr.. accoufl 
for the Ki>hh' success, [f sannHW«-j ^ 
quests a reserved si|^n on the th^^ 
ble from the baodstand-H*onie 
tiruisos feature iluncing — or ft ^'^Qjii, 
=i i.Tit on a purlieu hir side of Lh 1 - 
Bob sees that he geta it. , h ,- 

"They lead by hrxuit.pl._-/' any* ^ 
Dubuque chEkrnbtT'.s Aud, wh" ri ^ 
thas H«.l. wrks fiD io km hmirs a '^^ 
and expects hfe family to do the 

ctuallv, saj? Hoi j nod Ru*h, 
fll -i.- h work at le-uHt 90 WW* 

MA week during Lhu umrUst 

when they tire on the *! 
day* u week. Winter* are tmK ft j ^ r 
Atowor- then _}iey are on the rt^ 1 j 
dozens rjf travel bunlnefi^ shows ft*° 
the country at which they <iri '', t# 
tradLr. They have more than 1 
boards promoting Roberta River ^ 
in Midwestern states and « l,,v ^ rV . t1 d 
on radio. The boats have been ^j^, 
for prnrna, anniversary cek v b r E^_ 
birthday partiea and even weddi n Pjj^. 

The Kohls say they never i^^fi 
be "the forerunner in touri* 1 ? ^iO^ 
thoy itarted their bu^inesa. Th&F 

How do they feel thonl ^ ^ 
ahip role thmat on them? ti 
Answers Ruth; "It's great/' ■ 





For a surprising &mall in vestment of time 
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Editorials 




Give us a break (five 
years* worth) on new tax 
law tinkering: what yon 
can do about the young 
worker shortage. 



Let's Take A Time-Out On 
Changes In The Tax Law 



A major overhaul of the federal tas 
code cannot, and should not, be a 
speedy process. 

Each proposed change must be evalu- 
ated for its potential impact on tax pay - 
era generally, on various e;ttegnrie> nf 
taNpaytr* nfi \iw e^ornmiy and -m vari- 
0113 sectors of the uconomy. Suggested 
revisions must be measured against 
standards of fairness and simplicity. 
That all *djfa up to a time-cotuuming 
process, if the end product Is to achieve 

But there is a negative aspect to thai 
measured approach. 

While tax policy ia being decided 
slowly and methodically, bus in ease* 
face gruai uncertainty on how tax law 
changes adopted tomorrow will affect 
investment and other financial deci- 
sions they are making today. 

This ts not an isolated problem. Presi< 
dent I teaman's 2981 economic program 



frstalilihhed atrtmg and long overdue in- 
centives for business investment. 
Changes the following year rolled hack 
acme of the more important gains. 

The first version of Lhe current tax 
reform proposals was made public in 
I : l L - J!*M Li Eld Uflfell httffjl Mfl 
major variations since. There will be 
still another when the House and Sen- 
ate agree on a compromise version of 
the drastically differing measures each 
ha* now passed. 

Altogether, this w not a stable cli- 
mate Tor biisinesi decisions Itt which 
tax considerations play a part 

Congress is capeeted to enact by ear 



lv fall the must sweeping tux ^ ot ^ } 
bill in 40 years. Passage af this bill ^ M 
mark a logical point for calling a 
out in the constant reviakin |J f ^ M 
that has been going on for years. 

A five-year moratorium on sul* 01 
tive changes, would be rea*«ni»h1C' 

would tfivr luL-iiLrS'-rs- a period m *> f 
Utility unci .stability for planning *jg 
would allow tuttpaypr* generally ^ [ ^ 
gest the momentous change? 1hnt * 
n -hiIL from the current las reform J*'k 
felation. 

After all. !here is nothing I" * 
that says it has to be in constant H 
moil. 



Avoiding A "Pervasive 
Mismatch" In Employment 



Murine, "j Ik- hlvrirp diiwriturii the 
l'JTOa and earJy L^ttOs, there war* nen- 
ous doubt that the economy could con- 
tinue to generate enough jobs for the 
large numbers of young people pouring 
into the work force, 

The employment outlook was bleak 
But a new national administration im- 
plemented a market philosophy that 
brought abou I a tiirong recovery. Near- 
ly 10 os 1 1 lion jobs have been created in 
the past four years alone. 

While the economy was turning 
nmundt however, the van I pool of 
young workers began b\ shrink. And ii 
will coin.ipiui- o"i nhnnk well into the 
nest decade. 

The problem is not only u\iv of abso- 
lute numbers, hh this month's cover sto- 
ry explain* (page 18). 

It in a combination of the decline in 
the overall uumlkT of young, entry -lev- 
el workers and an nn'reu^e m the ranks 
of those within that group who lack 
such basic work skills as the ability u> 
read and write. 

William Ki ililljerjz< president of rln- 
NaUnnal Alliance of Business, wim of 
41 & pervasive mismatch (jet ween work- 



place needs and work force ^^L- 
lies." The answer, of course, is ,AJ jj| 
vide the education and training that SgJ 
uifiMe all young people to ^ ntcr i , E4 i 
world »f work with realistic esl* 1 ^ 
tions of advancement. . ^ 

Business has n lipids jiN^nmed^ y 
erahip role in a wide range of P^Y^i 
M>give younfif peou[e p particularly ^ 
who rni^ht oth^rwjs* drop otil. ^ _j 
[jortunity to acquire the educi^i° rl . 
training i.Fm«j will ue^d to find ]"'^ ^ 
ing jobs, -Some businesaefi have fl ^ fl [. 
such programs within th«ir o* n ^ r !f^r 
mLious- 0tru»ra arc helping tn f'^'v^ 
gamz<v H nance and run cof"^ 
wide prujecta. 
TJn^e efforts should 



„ be r^^ni*^' 
I - 1 n the\ l-'.i'id :il -n Lie lOiiwii'!'- ' r v 
Volutih-ern arc needed 10 ■» irt' 1 ' 1 - jn . 
«ry cemmunity for prtgtiiiP* ^fjje 
prove public education and to l"^l^ 
vocational training, remedial [rU j v: iti 
and Ott-th^job exf>erience fi? r ***** 
taged youths. There ts on bett** r ^ [if1( ; 
for hu»me«a people to m*^* 1 u ^ r[ jn|ff 
contribution tftJHOckrty than by « e 
time and talents Ui making ** cn r 
grarnni succeed. 





Sff^* ^ comfnunic&tiQn fftum 
TZ^rtffrtf optica/ fibers image 
jSjW processor, advanced 
^[^ne Btchnnge system, 



Communication is not simply sending 

a message*, .it is creating true understanding 

swiftly, clearly and precisely. 



'I know he s trying iq red me sornelturtg, 
but what does ha really mean?" In our world 
of pfoMterating technologies and new lermJ- 
nology. this kind of question is asked a lot 
Here ig what we are doing about It. 

Hitachi s scientist* and technicians long 
tarvn goaf is to break the language bamer 
They are diligently at work today on an array 
of projects that will vastly improve the com- 
munications qf tomorrow. 

For exampte, we've made tremendous 
progress on a system to translate Japanese 
into English. 

This system can be usee to translate 
various scien tifcy technical papers and 
madilnery/eqijlpmient manuals Special 
glossaries' can Da developed to adapt \\ tor 
rdds as divers© as medicine, electronics and 
aeronautics Further deuetoprnentcouU Reed 
To automatic telephone transfalton or awn 
portable verbal translators tor Travelers 



In addition to the machine transfatton 
system, Hitachi's research specialists are also 
developing advanced transmission systems 
itiar send your phone calls or business data 
across great distances using hgir-atum optical 
fibers and laser teams They are also working 
on Other new rne1hod$ oi communications, 
such as advanced telephone exchange 
systems, sateilrte communication systems, 
TV conferences, end so lorth. At the root 
erf much o< this is our highly advanced 
computer technology. 

Wis link I Sinology to human needs Wb 
believe that Hrtachr's advanced technologies 
will result in systems and products thai are 
1u nationally sophisticated but easy to use. Our 
goer in communications - and transportation, 
energy and consumer etectroncs as well- 
rs to bulk) products and systems that win 
improve ihe Quality oi hie the world around 

0 HITACHI 
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